RECEIVED

By Town Clerk at 11:15 am, Sep 16, 2024

West Suburban Veterans’ Services District

District Retreat

AGENDA
Wednesday, September 18,2024
2:00 p.m. — 5:00 p.m.
Wellesley Temporary Town Hall
Facilities Management Conference Room, Suite 370

888 Worcester Street, Wellesley

1. Citizen Speak

2. Approve Minutes of 7/29/2024

3. FY25 Work Plan
a. Discuss Implementation of Organizational Review Report Findings

b. Discuss Prioritization and Implementation of Recommendations
c. Discuss Deputy Director Vacancy

d. Discuss WSVD Administrative Position

e. Discuss FY25 and FY26 Budget

4. Discuss FY25 Meeting Schedule



Dorothy Powers
Received


