
FINANCE AND WARRANT COMMISSION 

SEPTEMBER 4, 2024

WESTWOOD

Fire Station 1



How Did We 
Get Here?



1948 – Fire Station 1 Built. 
1950 – Fie Station 2 (Islington) Built. 
1967 – Police Station Built. 
1975 - The apparatus floor and the rear hose 
tower area were added to Station 1 and the 
existing space was renovated and repurposed.
2013 – Town convenes Public Safety Facilities 
Task Force. 
May 2015 – Town Meeting authorized the 
construction of the new Islington Fire Station. 
May 2016 – Town Meeting authorized the 
construction of the new police station. 
October 2023 – Dore & Whittier finalize 
Feasibility Study of FS1 and recommend 
rebuilding on existing site.
January 2024 – Special Town Meeting 
authorizes $ 2.1 million dollars of free cash to 
develop design and bid documents for a new 
Fire Station 1 (the Select Board had previously 
authorized $ 1.4 million dollars in ARPA 
funding).
February 2024 – Town Administrator forms 
FS1 Working Group.



Why Do We Need a New Station? 
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Project Schedule

April 
2024

July 
2024

30% 60%

CD BID CA CO

March
2025

October 2024
Fall 

2023

90%

FS SD DD

FS Feasibility Study BID Sub-Contractor & General Contractor Bidding

SD Schematic Design CA Construction Administration

DD Design Development CO Certificate of Occupancy

CD Construction Documents

Annual Town Meeting – Spring 2025

July
2025

August
2027



Where We Are Today

Schematic Design 
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LEVEL 0 – 8,953gsf LEVEL 1 – 12,244gsf

WESTWOOD

Fire Station 1



WESTWOOD

Fire Station 1

LEVEL MEZZANINE – 3,164gsf LEVEL 2 – 11,930gsf
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EAST ELEVATION – VIEW FROM HIGH STREET
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SOUTHWEST PERSPECTIVE –
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HIGH STREET VIEW PERSPECTIVES 



What’s Next? 



Move ATM to May 19th & Special Election June 3rd

2/11/2025

FinCom Public 

Meeting

2/25/2025                              

FinCom Public 

Hearing

2/27/2025                                

90% Cost 

Estimate

3/11/2025                                 

FinCom Public 

Meeting

3/13/2025                             

Bid Setting               

3/31/2025                            

FinCom Public 

Hearing

4/24/2025 Bid 

Opening        

(worst case)

4/29/2025                                 

Annual Town 

Election

4/28 – 5/1                                    

Final FinCom 

Hearing 

SB Votes to 

amend article 

to actual 

amount       

5/2/2025 

FinCom Book 

Goes to print**

5/19/2025                              

Annual Town 

Meeting

6/3/2025                               

Special Town 

Election





Frequently Asked Questions



Why This Site?

A) Addition / Renovation at Existing Fire Station

Pros: On exiting Town Land

Cons: New building size will not fully meet program needs, significant modifications to existing 

structure systems, temp relocation, challenging site topography  

B) Town-Owned High Street Site 

Pros: On existing Town Land, will meet current and future program needs, no temp relocation

Cons: Landlocked site with no street access, close proximity to residential neighborhood 

C) Town Hall and Police Station Site 

Pros: On existing Town Land, will meet current and future program needs, no temp relocation, 

create a public safety campus

D) New Construction at Existing Fire Station 

Pros: On existing Town Land, will meet current and future program needs

Cons: Temp relocation, challenging site topography  



Why Does This Cost More Than FS2? 

FS1 FS2

Apparatus Bay

Living Quarters

Training Space 

Administrative Space

(Chief, Assistant Chief,

Fire Prevention, EMS)

Mechanics Bay

Inet

Complicated Topography



Project Construction, $30,793,891 

Misc Project Costs, $690,000 

Contingency, $1,847,634 

Temporary Operations, $3,022,956 

Furnishes, Fixtures, and Equipment, $625,000 

Owner's Project Manager Services, $1,901,645 

Architecture and Engineering Services, 

$4,616,755 

Estimated Project Cost

Estimated Cost

8/8/2024

$39,997,881
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Thank you! 










