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SEPTEMBER 5, 2024
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Abutters Meeting 

Purpose: For participants to become familiar with the background and current proposal of the Fire Station Headquarters (FS1), to understand 

how the project may impact abutters both during and after construction and what steps the Town is taking to manage those impacts. 

Process: PowerPoint presentation outlining 

• How did we get here?

• Why do we need a new station? 

• What does the Department need? 

• Why this site? 

Time: 90 minutes. Allowing for 30 minutes of Q&A



Fire Station Headquarters



Why do we need a New Station? 



Why This Site?

A) Addition / Renovation at Existing Fire Station

Pros: On exiting Town Land

Cons: New building size will not fully meet program needs, significant modifications to existing 

structure systems, temp relocation, challenging site topography  

B) Town-Owned High Street Site 

Pros: On existing Town Land, will meet current and future program needs, no temp relocation

Cons: Landlocked site with no street access, close proximity to residential neighborhood 

C) Town Hall and Police Station Site 

Pros: On existing Town Land, will meet current and future program needs, no temp relocation, 

create a public safety campus

D) New Construction at Existing Fire Station 

Pros: On existing Town Land, will meet current and future program needs

Cons: Temp relocation, challenging site topography  



Response Time

• Response Time: The time between when a call is

received and when the first officer arrives at the

scene.

• Rapidity of initial treatment (CPR, AED, drugs)

can have a significant impact on a patient

survival outcome

• All of the sites presented have a response time

under 3 minutes.
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LEVEL 0 – 8,953gsf LEVEL 1 – 12,244gsf
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LEVEL MEZZANINE – 3,164gsf LEVEL 2 – 11,930gsf
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EAST ELEVATION – VIEW FROM HIGH STREET
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SOUTHWEST PERSPECTIVE –





Project Schedule

April 
2024

July 
2024

30% 60%

CD BID CA CO

March
2025

October 2024
Fall 

2023

90%

FS SD DD

FS Feasibility Study BID Sub-Contractor & General Contractor Bidding

SD Schematic Design CA Construction Administration

DD Design Development CO Certificate of Occupancy

CD Construction Documents

Annual Town Meeting – Spring 2025

July
2025

August
2027
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Thank you! 

Follow Project Updates


