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IMPLEMENTATION 

The following Implementation Table summarizes the over 230 implementing actions of the various Plan elements.  Listed is a summary of each action from each Plan element, the suggested lead agency to implement the 

action, and the time period when the action is expected to be initiated.  The primary purpose of the table is to provide an easy reference list and a sense of the timing to be used by Town staff, boards, and the responsible 

entities.  This may be used as an annual guide to document progress in implementing the Plan.  After reviewing and adopting this Plan, the Planning Board agreed to review the status and execution of these implementing 

actions, beginning each May and continuing through the summer months as needed depending on timing and workflow. 

The columns of the Implementation Table are as follows: 

Action The identifying number of each implementing action from each element. 

Action Summary A brief description of the implementing action. 

Lead Agency The suggested Town department, board, or committee that should take responsibility for implementing the action, listed in order of responsibility. 

Ongoing The action is already in progress and/or should be done on a regular basis. 

Short Term Expected to be initiated within two years. 

Mid Term Expected to be initiated within three to five years. 

Long Term Expected to be initiated after five years. 

High Priority A major area of concern that needs implementation as soon as possible. 

The challenge of addressing this demanding agenda inevitably falls most heavily on the Select Board and Planning Board and the Planning Division, but others also are called upon to do a great deal.  Keeping up with the 

schedule will call for careful priority setting and coordination among the responsible groups. 

To assure sound implementation of this broad agenda, ongoing coordination and direction will be needed.  Westwood has a strong tradition of Town organizations working closely together, and now has the staff and 

organizational structure to make that effort work. 

This list of actions reflects not only the judgement of the Comprehensive Plan Steering Committee and the Planning Board, but also the concurrence of the many organizations who reviewed and made suggestions on this 

Plan.  Gaining that concurrence took some time but was worth pursuing.  The Plan represents the collective intentions of the boards, agencies, and officials involved, as well as the broad array of citizens who participated. 

The responsibility for Plan adoption lies with the Planning Board.  The intention is that the Board will annually review the Implementation Table to help guide efforts over the forthcoming year.  The Board will also provide each 

agency with a convenient format to update its progress, and to explain any departures from the implementation schedule.  After the current coronavirus pandemic is stabilized the Town and Board will review and evaluate any 

necessary changes and re-examine priorities as needed.  

Regularly plan to set aside time and resources for updates are of critical importance and are recommended for every seven to ten years.  An update generally takes two years to complete, therefore, this Plan recommends 

beginning the update process no later than seven years from adoption or 2027. As noted in the introduction, this plan was finalized during a period of extraordinary disruption and uncertainty about future conditions due to the 

COVID-19 pandemic. If certain changes brought about by the pandemic become long-term trends, it is possible that the Planning Board will want to revisit some of these measures in a couple years within a shorter timeframe. 
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COMPREHENSIVE PLAN IMPLEMENTATION TABLE 

Action Action Summary Lead Agency Ongoing 
Short 

Term 

Mid 

Term 

Long 

Term 

High 

Priority 

2024 Updates 

CF8 Address 

deficiencies at Fire 

Station I for 

temporary storage. 

Fire  X    New Station project planning will address this 

CF9 Develop long range 

plan for Fire Station 

I renovation or 

expansion. 

Select Board, 

Fire 

   X X Renovation is not an option. Designing a new station.  

CF24 Devote staff to 

website updates 

and 

communications. 

Town 

Administrator, All 

Depts. 

  X    

Sustainability & Resiliency 

S1 Develop Climate 

Action & Resiliency 

Plan. 

Town 

Administrator, 

Public Works, 

Fire, Police, 

Conservation, 

Planning Staff 

 X   X The new FS1 will be compliant with new energy codes. 

S2 Consider climate 

change in all Town 

decisions. 

Town 

Administrator, 

Select Board, All 

Departments 

X    X See above 

R1 Develop Climate 

Action Resiliency 

Plan 

Select Board, 

Fire, Health, 

Public Works, 

Conservation, 

WEAC 

 X   X See above 

R5 Expand the 

Emergency 

Planning 

Committee. 

Town 

Administrator, 

Fire, Health 

 X    Working toward updating the CEMP with several departments in town as 

well as working with the REPC. 
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COMPREHENSIVE PLAN IMPLEMENTATION TABLE 

Action Action Summary Lead Agency Ongoing 
Short 

Term 

Mid 

Term 

Long 

Term 

High 

Priority 

2024 Updates 

R6 Review Town’s 

emergency 

operations and 

communications 

systems. 

Police, Fire, 

Health, Public 

Works 

X X    Currently involved in a study for regional dispatch and upgrading the radio 

infrastructure. 

R10 Improve community 

engagement skills 

of Health, Police, 

and Fire. 

Town 

Administrator, 

Fire, Police, 

Health 

 X    The SAFE instructors work with the schools and COA. Looking to develop 

a program with high school job fair.  

R11 Build broad 

stakeholder 

networks including 

social, behavioral 

health, community 

orgs, health. 

Town 

Administrator, 

Fire, Police, 

Health 

 X    We have started a peer-to-peer program for obtaining mental health 

services. 

 
 


