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Office of the Finance Director 
 
 

To:  Board of Selectmen 
 
From:  Pam Dukeman, Finance Director 
 
Date:   December 17, 2007 
 
Re:  FY2009 – FY2013 Capital Improvement Plan 
 
I am pleased to submit to the Board the Five-Year Capital Improvement Plan document 
for the Town for the fiscal years 2009 – 2013. 
 
This document should serve as the basis for making capital budget decisions, assisting in 
maintenance of the Town’s assets, and identifying the necessary funding to accomplish 
those tasks. 
 
This report presents a comprehensive look at the capital needs of the school and 
municipal departments for a five year period.  Also included are the Town's capital 
financial policies, asset inventory schedules, long term debt financial policies, debt 
schedules and history of capital expenditures.  Having this information centralized in one 
annual document provides for broad analysis of the Town's capital needs.  The Long 
Range Financial Planning Subcommittee (LRFP) continues to work on strengthening this 
document and the Town's capital budget process.  
 
The Town needs to increase the funding available for capital improvements.  While this 
has been difficult to do in the past few years, it is important that the Town continue to 
identify and target a permanent funding source for investing in the long term maintenance 
of the Town’s capital assets. 
 
The LRFP will continue to work on these issues and make recommendations to the 
Selectmen for funding proposals for FY09 and the 2008 Annual Town Meeting. 
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