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TOWN OF WESTWOOD 
Commonwealth of Massachusetts 

 
 
 
 
 
 
 

Office of the Finance Director 
 

                          
February 11, 2009 
 
To the Honorable Board of Selectmen: 
 
 
I hereby submit to you the proposed FY10 municipal budget.  This document contains the budget 
proposal for overall municipal operations for FY10.  Included are department narratives and detailed 
budget requests for all the individual municipal departments, including our main services areas of police, 
fire, and public works. 
 
The budgets for each department are displayed in a clear, easy to read format, allowing readers to review 
several years of budget and actual expenditures and staffing levels for each department.  Each 
department’s budget page also contains a bar graph of salary and expense history, which provides a visual 
highlight to any significant changes in budget and expenditures. 
 
The budget book also contains a summary section following this letter.  This summary section outlines 
the overall dollar and percent changes to the proposed municipal budget, and quickly lists all major salary 
and expense items contributing to the change.  Readers will find this easy to understand summary 
provides a concise assessment of the FY10 budget proposal.   
 
This document also contains detailed information on the Town wide fixed cost budget, including debt and 
employee benefits.  These fixed costs cover all employees, municipal and school.  The fixed cost budgets 
have been the fastest growing area of the overall budget, resulting in limited revenue for school and 
municipal operating budget increases.  The FY10 fixed cost budget continues to experience high growth, 
with a projected $637,391 or 7.2% increase to fixed costs.  The debt service budget will decrease by 8% 
in FY10 as a $5.8M bond issued in 1998 has been fully paid and is completed. 
 
Budget Highlights 
 
The FY10 budget has been particularly difficult to prepare.  The rapidly deteriorating national economy 
has impacted our revenue and budget outlook for FY10 and FY11.  The state has projected local aid cuts 
for FY10 and more cuts may follow. The unsettled financial markets have delayed the Westwood Station 
project.  With these financial conditions driving the overall FY10 budget, the Selectmen requested that 
the FY10 municipal budget be prepared at a $0 increase budget, remaining at the current FY09 budget 
level of $14.5M. 
 
While we have prepared and presented to you a level funded FY10 budget, it does not come easily or 
without impact.  The effects of this budget will be felt by both our employees and our residents.  The 





Municipal Budget Proposed for FY10

$14,546,821

$2,001,458

$2,576,341

$4,204,834

$5,764,188

FY09
Amount

18%$2,546,976General Government

13%$1,960,958Library, Recreation and All Others

40%$5,778,483Public Safety

29%$4,260,404Public Works

100%$14,546,821Total

% of Total
FY10

Amount
Function

What we do:
FY10 Municipal Budget $14.5M
70% or $10.1M provides for:

Police and Fire public safety  
protection.
Ambulance services.
Public Works services.
Trash/recycling.

Salary is 69% of budget.

The major portion of the 
municipal budget is spent on 
personnel for providing Police, 
Fire, and DPW services.

Public Safety

40%
Public Works

29%

General Government

18%

All Others

13%

FY10 Municipal Budget

$14.5M

Salaries/Expenses - FY10 Budget

Salaries

$10.05M

Expenses

$4.5M
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FY10 Municipal Budget Summary…..

$10,227Police State share of education aidPolice

$30,500FY10 new at 10-year step increasesPolice/Fire/DPW

$33,277FY10 Net Salary Changes

($1,050)Reduced front desk vacation coverage by 70%Building

($12,000)Transfer part time help to recreation revolving accountRecreation

($26,000)Overtime – reduced by approximately 10% - less coveragePolice 

($5,900)Reduced staffing for field maintenanceDPW

$102,227Total FY09 Staffing Level Changes

Salary Obligations

($24,000)Overtime – reduced by approximately 10% - less coverageFire

$55,000FY10 Step increases

($68,950)Total FY10 Reductions to Salary Budgets

Reductions to Salary Budgets to Balance Budget

$6,500Other net staffing changes/turnoversAll Departments

- 0 -FY10 Contract increasesAll Departments

AmountItemDepartment

Major Salary Changes

0.0%$0$14,546,821$14,546,821$14,224,977Total

-0. 7%-($33,723)$4,493,319$4,527,042$4,640,645Expenses

0.3%$33,723$10,053,502$10,019,779$9,584,332Salaries

% Change
FY10 vs.

FY09

$ Change
FY10 vs.

FY09

FY2010
Budget

Current
FY2009
Budget

Expended
FY2008
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$82,700Total expense changes

Major Expense Changes

AmountDetailDepartment

Requested expense changes – cyclical in nature

($23,000)Revaluation costs – reval cycle decreaseAssessors

($5,000)Election cycle decrease (1 election only in FY10)Town Clerk

($28,000)Total cyclical expense changes

($32,100)FY10 Net Expense Changes

($9,300)General cuts to expense budgets/programsAll Departments

($86,800)Total FY10 Reductions to Expense Budgets

($4,000)General reduction to training/tuition reimbursementTraining

$9,700Utilities increaseDPW – Bldg maintenance

$50,000Solid waste – increase in contract/fuel chargesDPW

Changes in expenses

($13,000)Elimination of consultant funds for classification plan reviews Personnel

($8,000)Field maintenance reducedDPW

($5,500)Reduction to expensesLibrary

($47,000)Budget reduced/projects delayedOperating Equipment

Reductions to Expense Budgets to Balance Budget

$54,700Total usual budget changes

$23,000Veterans benefits – increased payments for eligible recipientsVeterans

FY10 Municipal Budget Summary…..Continued
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What Should FY10 Budget Really Look Like?

3.6%$525,750$15,072,571$14,546,821$14,224,977Total

1.2%$53,077$4,580,119$4,527,042$4,640,645Expenses

4.7%$472,673$10,492,452$10,019,779$9,584,332Salaries

% Change
FY10 vs.

FY09

$ Change
FY10 vs.

FY09

FY2010
Budget

Current
FY2009
Budget

Expended
FY2008

$370,000Total

$70,000Town-wide Facilities Manager position

$300,000FY10 COLA salary increase – all employees

Not included in Requested Budget

As shown on the chart above, if not constrained by the $0 target, the municipal 
budget proposal would have increased at least to $15,072,571, a $528,000 or 
3.6% increase.
To meet the $0 target, over $500,000 was eliminated from the proposals.  The 
largest item being the $300,000 COLA wage increases.
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$155,750Total

$86,800Expense Reductions to Balance Budget

$68,950Salary Reductions to Balance Budget

Items Eliminated to Balance Budget















 
 
 

 
 

GENERAL GOVERNMENT MISSION STATEMENT 
 

 To provide for the health, welfare, and safety of the Westwood community 
 and ensure that all municipal resources are used wisely, efficiently,  
 and to the maximum benefit of the community. 
 
 

 
 

 
 
 
 
 
 
 
 

www.townhall.westwood.ma.us 
 

Department No.  Budget  Page 

  Summary  1 
122  Selectmen  5 
131  Finance Commission  11 
135  Accounting  14 
136  Town Audit  19 
141  Assessors  23 
145  Treasurer  26 
146  Collector  30 
151  Legal  33 
152  Personnel Board  37 
155  Information Technology  41 
161  Town Clerk  44 
171  Conservation Commission  47 
175  Planning Board  49 
176  Zoning Board of Appeals  55 
177  Economic Development Advisory Bd.  58 
194  MA Housing Partnership  61 
195  Housing Authority  63 
196  Communications Systems  66 
198  Training  68 
199  Professional Services  70 

 



















































































































































 
 

 
 
 
 
 

PUBLIC SAFETY MISSION STATEMENT 
 

To provide for a safe community environment. 
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Department No.  
 

Budget 

  Summary 

210  Police Department 

218  Traffic Supervisors 

291  Auxiliary Police/Civil 

292  Animal Control 

220  Fire Department 

241  Building Inspection 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fire Station
Westwood’s Police…
and
 
Page 

 73 

 74 

 81 

Defense  82 

 83 

 84 

 90 











































 
 

 
 
 
 
 

EDUCATIONAL BUDGETS 
 
 

A summary of the School Department budget appears on the following pages. 
The School Department budget is prepared by the School Committee 

and more detail can be found in the separate document: 
 

FY2010 Proposed Operating Budget. 
  
 .  
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Department No.   Budg

  Summ

300  Schoo

310  Blue H

218  Traffi

 
 
 

 
 Westwood's New High Schoo

 
 
 

et  Page 

ary  93 

l Budget (Summary Only)  94 

ills Regional  95 

c Supervisors  96 











  

 
 
 

PUBLIC WORKS MISSION STATEMENT 
 

To maintain and expand Westwood’s infrastructure by providing the 
planning and implementation of public work related services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New Municipal Office Building 
Completed July, 2004 

 
 
 
 
 
 
 

Department No.   Budget  Page 

  Summary  97 

420  Department of Public Works   98 

490  Public Building Maintenance  107 

  Field Maintenance  116 

423  Snow and Ice  117 

424  Street Lighting/Traffic Light 
Maintenance  118 

430  Waste Collection  118 

6440  Sewer Commission  119 

 

























































 
 

 
 
 
 
 

HUMAN SERVICES MISSION STATEMENT 
  
 To provide a comprehensive public health network that assists 
 Town residents in meeting their physical and mental health needs. 
 
  
 
 
 
 
 
 
 

 
 
 

 

Westwood’s Senior Center 
Constructed in 1999 

 
 
 
 
 

  
 

Department No.   Budget  Page 

  Summary  123 

510  Health Department  124 

523  Outside Health Agencies  128 

525  Disability Commission  131 

541  Council on Aging  133 

542  Youth & Family Services  137 

543  Veterans' Services  141 













































 
 

 
 
 
 
 

CULTURE AND RECREATION MISSION STATEMENT 
 
 To provide a comprehensive program of cultural, 
 educational, and recreational services that enhance the 
 quality of life for Town residents. 
  

 
 
 
 
 
 
 
  
 
 
 
 
 
 

Main Library Islington Branch 

 
 
 
 

Department No.   Budget  Page 

  Summary  144 

610  Library  145 

630  Recreation  150 

692  Memorial Day Committee  157 

 
 
 
 
 
 
 
 

































 
 

 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  Finance Director Pamela Dukeman and Finance Team Receiving 

FY07 CAFR Award from Board of Selectmen. 
Westwood has received this award annually since FY97. 
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Pictured from left to right: Town Treasurer James Gavin,  
an Nancy Hyde, Finance Commission Administrator Sheila Nee,  

 Accountant Marie O'Leary, Finance Director Pamela Dukeman,  
ick Ahearn, Selectman Philip Shapiro, Assistant Treasurer Patricia Conley.
 

t No.   Budget  Page 

 Summary  159 

 Debt Service  160 

 Norfolk County Assessment  166 

 Employee Benefits/Costs  167 

 Comprehensive/Liability 
Insurance  172 

 Operating Capital Expenditures  176 

 Reserves  178 
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