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TOWN OF WESTWOOD 
Commonwealth of Massachusetts 

 
 
 
 
 
 
 

Office of the Finance Director 
 

                          
January 30, 2008 
 
To the Honorable Board of Selectmen: 
 
 
I hereby submit to you the proposed FY09 municipal budget.  This document contains the budget 
proposal for overall municipal operations for FY09.  Included are department narratives and detailed 
budget requests for all the individual municipal departments, including our main services areas of police, 
fire, and public works. 
 
The budgets for each department are displayed in a clear, easy to read format, allowing readers to review 
several years of budget and actual expenditures and staffing levels for each department.  Each 
department’s budget page also contains a bar graph of salary and expense history, which provides a visual 
highlight to any significant changes in budget and expenditures. 
 
The budget book also contains a summary section following this letter.  This summary section outlines 
the overall dollar and percent changes to the proposed municipal budget, and quickly lists all major salary 
and expense items contributing to the change.  Readers will find this easy to understand summary 
provides a concise assessment of the FY09 budget proposal.  I am proud to continue with over a decade 
long tradition of providing clear, easy to use budgets with full disclosure.  We have received tremendous 
positive feedback from the community over the years regarding the straightforwardness of our budget 
documents. 
 
This document also contains detailed information on the Town wide fixed cost budget, including debt and 
employee benefits.  These fixed costs cover all employees, municipal and school.  The fixed cost budgets 
have been the fastest growing area of the overall budget, resulting in limited revenue for school and 
municipal operating budget increases.  The FY09 fixed cost budget continues to experience high growth, 
with a projected $960,000 or 12% increase to fixed costs.  The debt service budget also has high growth 
in FY09 as bonds are issued for previously approved projects including the completion of the high school 
and High Street reconstruction projects. 
 
Budget Highlights 
 
FY09 presents another difficult year for the municipal budget.  Municipal departments have strived to 
maintain services within limited funding.  For several years Westwood, as with all communities in 
Massachusetts, has struggled to maintain level services, as the overall revenue is limited by Proposition 2 
½ and that limited revenue is consumed by increases in fixed costs.  There has not been sufficient revenue 
each year for the municipal budget to maintain services.  In addition, the failed override request in 2005 
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Salaries/Expenses - FY09 Budget

resulted in a reduction to many budget items in municipal departments.  There have not been any funds 
from general overrides directed to the municipal budget.  The following chart summarizes the municipal 
budget increases for the past few years. 
 
 

 FY04 FY05 FY06 FY07 FY08 
Municipal Budgets 0.0% 3.4% 1.2% 4.5% 3.7% 

 
As shown in the chart, over this five-year period the municipal budget average yearly growth has been 
2.5%.  As these budgets must accommodate increases to salaries and utilities, the real budgets have been 
further constrained. 
 
Against this past and continuing difficulty with limited funds, the municipal departments face increased 
potential service demand with the onset of Westwood Station.  The Westwood Station development will 
have a significant service impact on many municipal departments.  While some of this impact will not be 
realized until the project is built and occupied by residents, several departments are already dealing with 
current and imminent staffing impacts from the early phase of the project.  This impact and uncertainty of 
timing of the projects on the municipal departments is evident throughout the municipal budget. 
 
The current overall municipal FY09 budget request is: 
 

  Expended 
FY2007 

Current 
FY2008 
Budget 

FY2009 
Budget 

$ Change 
FY09 vs. 

FY08 

% Change
FY09 vs. 

FY08 
Salaries $9,112,422 $9,525,728 $10,124,779 $599,051 6.3%

Expenses $4,232,910 $4,278,417 $4,504,812 $226,395 5.3%

Total $13,345,332 $13,804,145 $14,629,591 $825,446 6.0%

 
 
The budget reflects an effort to provide quality services to the community.  Residents expect a high level 
of service in the areas of public safety, advance life support (ALS) ambulance service, field and 
playground maintenance, trash and recycling services and programs for our seniors and recreation 
departments.  The Town also must comply with numerous state regulations and mandates, in areas such as 
inspectional services and public health.  The Town must strive to continue a high quality of service, 
despite the limitations to funding. 
 
 

 
 
Of the $14.6M budget request, 70% is 
comprised of salary.  The heart of the 
municipal budget is our 
employees….the police, fire, and 
department of public works employees 
who are providing the daily services to 
the community. 
 

 
 
 

Salaries 
$10.1M 

Expenses 
$4.5M 

70% 
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In addition, of the $14.6M 
approximately 69% is for 
public safety and public works, 
demonstrating our budget 
reflects our core mission of 
providing vital services to the 
community. 
 

 
As the summary chart shows, the overall budget increase of 6% is comprised of increases to the salary 
budget of $599,051 or 6.3% and the expense budget of $226,395 or 5.3%. 
 
A listing of all the major items contributing to these increases is provided on the following pages.  In 
summary, the major salary change is comprised of: 
 
 

FY09 wage and step increases for all employees $315,000 
Personnel/contract changes approved in FY08 $90,000 
Staffing level increases approved in FY08 $26,600 
New position requests/increases  for FY09 $163,300 

Major Salary change $594,900 
 
 
As shown, $431,600 or half of the total overall municipal budget increase is contractual obligations or 
approved salary changes already in place.  The new positions include requests for staffing needed to 
handle increases in work load, as well as efforts to restore items cut during the severe reduction 
experienced in FY06.  These include restoring the Sunday opening at the main library cut in FY06, an 
important service for residents, particularly school children. 
 
On the expense side, the utility budgets continue to see high increases due to electric and gasoline rates.  
The expense category also includes a request to increase the snow and ice budget to $250,000, a more 
reasonable amount to accommodate our annual budget expenditures.  The overall expense category is 
helped by the significant decline, $189,000 or 13% in the solid waste budget, due to new long term 
contracts in FY08 for tipping and hauling contracts. 
 
The current municipal request of $14.6M or 6% increase exceeds available revenue.  We will continue to 
work with the Board of Selectmen to refine the request and present a balanced budget to Town Meeting.  
Balancing service demands and a desire to provide quality services to the community against limited 
revenue is a continuing challenge. 
 
Next Steps 
 
This municipal budget document will be used in conjunction with the Proposed Town Budget Summary 
book as the budget process moves forward.  The Town Budget Summary document contains all budget 
requests for the school, municipal, fixed costs and capital budget areas, as well as all the revenue 
information and projections. 
 

All Others 
14% 

General Government 
17% 

Public Works 
30% 

Public Safety 
39% 

FY08 Municipal Budget 
$14.6M 
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At this point, the proposed municipal budget exceeds available revenue.  We will need to continue to 
review and revise the budget proposals as well as monitor changes in revenue projections to determine the 
final municipal budget to be presented to Town Meeting. 
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Respectfully submitted, 
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Finance Director 
 
 
 
 
 
 



Municipal Budget Proposed for FY09

17%$2,526,341General Government

14%$2,001,458Library, Recreation and All Others

39%$5,764,188Public Safety

30%$4,337,604Public Works

100%$14,629,591Total

% of TotalAmountFunction

What we do:
FY09 Municipal Budget $14.6M
70% or $10.1M provides for:

Police and Fire public safety  
protection.
Ambulance services.
Public Works services.
Trash/recycling.

Salary is 69% of budget.

The major portion of the 
municipal budget is spent on 
personnel for providing Police, 
Fire, and DPW services.

Public Safety

39%

Public Works

30%

General Government

17%

All Others

14%

FY08 Municipal Budget

$14.6M

Salaries/Expenses - FY09 Budget

Salaries

$10.1M

Expenses

$4.5M
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FY09 Municipal Budget Summary…..

$8,600Increase Animal Control Officer to full timeAnimal Control

$594,900Total Major Salary Change Items

$10,700Increase to administrative staffPlanning Board

$35,000Request to increase overtime from $55,000 to $90,000DPW

$5,600Five hour/week increase to staffAccounting

$26,000New part time position requestPersonnel Board

$26,600Total FY08 Staffing Level Changes

New Requests

Staff levels changed in FY08

$405,000Total Contractual Salary Obligations

Contractual Obligations

$70,000New Town-wide Facilities Manager positionDPW

$90,000Position reclass/position upgrades/contract/other salary increases

$55,000FY09 Step increases

$163,300Total New Requests

$16,000Reopen main library on Sundays  - cut in FY06Library

$8,000Increase staff by 7 hours/week - passportsCOA

$10,000Increase Business Liaison position to full timeEconomic Devl Adv Board

$260,000FY09 Contract/COLA increasesAll Departments

AmountItemDepartment

Major Salary Changes

6.0%$825,446$14,629,591$13,804,145$13,345,332Total

5.3%$226,395$4,504,812$4,278,417$4,232,910Expenses

6.3%$599,051$10,124,779$9,525,728$9,112,422Salaries

% Change
FY09 vs.

FY08

$ Change
FY09 vs.

FY08

FY2009
Budget

Current
FY2008
Budget

Expended
FY2007

vi



$200,600Total new increases/other

Major Expense Changes

AmountDetailDepartment

Requested expense changes – cyclical in nature

$19,500Revaluation costs – reval cycleAssessors

$17,000Labor counsel – contract cycleLegal

$6,300Election cycleTown Clerk

$42,800Total cyclical expense changes

$202,400Total Major Expense Change Items

$12,000Request for consultant for positions/classification and plan reviewPersonnel

$22,000Request to restore contract position cut in FY06Housing Authority/Partnership

$6,000Request to increase professional development reimbursement 
account from $4,000 to $10,000

Training

New/Increases/Other

Utilities related increases

$3,000Increase in ambulance collection costsCollector

$7,000Books/periodicals audio visual-to remain in compliance with stateLibrary

Changes in expenses

$108,800Request to increase from $141,000 to $250,000Snow & Ice

$51,800Necessary to fund small operating capital itemsOperating Capital

$138,000Total Utilities related increases

$19,000Electricity increaseStreet Lights

$80,000Utilities increaseBuilding Maintenance

$13,000Uniform allowance/gasoline costsDPW

$26,000Town wide telephone contact system/gasoline costsPolice

($179,000)Total changes in expenses

($189,000)Decrease due to new contractsSolid Waste

FY09 Municipal Budget Summary…..Continued
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Municipal Personnel Summary 
Fiscal Years 2002 – 2009 
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This chart outlines the staffing levels of the 
municipal departments over several years.  The 
major area of growth has been in the DPW. This is 
due to the transfer of the field maintenance program 
from the school department to the DPW.  Several 
field maintenance workers have been added to 
provide this service as additional fields have come 
under the responsibility of the DPW, including most 
recently the High School complex. 
 
 

The Selectmen established a policy whereby no 
vacant position may be filled until the department 
head meets with the Selectmen to justify the need to 
fill or presents changes to the position. The 
Selectmen approve any position before the vacancy 
is filled. 
 
 

 

 
 

 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 
General Government 

Full Time 19 19 18 20 20 21 21 22 
Part Time 11 11 12 11 9 8 8 7 

Total 30 30 30 31 29 29 29 29 
         

Public Safety 
Full Time 68 68 68 68 66 69 69 70 
Part Time 6 6 6 6 6 6 6 5 

Total 74 74 74 74 72 75 75 75 
         

Public Works/Sewer 
Full Time 29 29 28 28 28 28 29 30 
Part Time 1 1 2 2 2 2 2 2 

Total 30 30 30 30 30 30 31 32 
         

Human Services 
Full Time 6 6 6 6 6 6 6 6 
Part Time 6 6 6 6 6 6 7 7 

Total 12 12 12 12 12 12 13 13 
         

Culture & Recreation 
Full Time 9 9 9 9 9 9 9 9 
Part Time 18 18 18 18 18 18 18 18 

Total 27 27 27 27 27 27 27 27 
Totals 

Full Time 131 131 129 131 129 133 134 137 
Part Time 42 42 44 43 43 40 41 39 

viii



Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

Selectmen
Salaries 334,012 348,622 376,906 392,955 16,049 4.3%
Expenses 46,944 53,635 51,700 52,500 800 1.5%

380,956 402,257 428,606 445,455 16,849 3.9%

Finance Commission
Salary 29,583 31,768 32,379 33,363 984 3.0%
Expenses 19,732 27,200 22,064 22,064 0 0.0%

49,315 58,968 54,443 55,427 984 1.8%
Accounting
Salaries 139,406 143,687 153,634 165,806 12,172 7.9%
Expenses 5,469 3,272 5,700 5,700 0 0.0%

144,875 146,959 159,334 171,506 12,172 7.6%

Audit - School & Municipal Financials
Expenses 45,990 45,990 50,000 50,000 0 0.0%

Assessors
Salaries 145,837 150,863 157,530 164,507 6,977 4.4%
Expenses 25,730 23,319 25,390 44,950 19,560 77.0% Cyclical reval cost

171,567 174,182 182,920 209,457 26,537 14.5%

Treasurer
Salary 64,575 68,731 72,111 79,078 6,967 9.7% Position reclassed
Expenses 13,018 5,579 15,130 15,130 0 0.0%

77,593 74,310 87,241 94,208 6,967 8.0%

Collector
Salaries 79,270 90,145 90,063 99,436 9,373 10.4% Contractual change
Expenses 56,728 61,985 62,150 66,900 4,750 7.6% Increase in ambulance collection

135,998 152,130 152,213 166,336 14,123 9.3%

Legal  
Salary 79,190 81,528 84,073 86,617 2,544 3.0%
Expenses 55,372 56,483 56,500 73,500 17,000 30.1% Cyclical labor counsel increase

134,562 138,011 140,573 160,117 19,544 13.9%

Personnel Board
Salary 69,408 82,633 88,105 117,733 29,628 33.6% New Part time position request
Expenses 3,921 3,398 9,300 23,850 14,550 156.5% Position/classification plan review

73,329 86,031 97,405 141,583 44,178 45.4%

Information Systems
Salaries 162,724 190,033 196,692 205,409 8,717 4.4%
Expenses 194,011 194,935 210,000 210,000 0 0.0%

356,735 384,968 406,692 415,409 8,717 2.1%
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Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

Town Clerk
Salaries 121,810 138,103 128,551 132,905 4,354 3.4%  
Expenses 24,547 51,908 43,750 50,050 6,300 14.4% Election cycle

146,357 190,011 172,301 182,955 10,654 6.2%

Conservation Commission
Salary 25,665 35,546 36,985 38,857 1,872 5.1%  
Expenses 2,196 2,445 5,300 5,550 250 4.7%

27,861 37,991 42,285 44,407 2,122 5.0%

Planning Board
Salaries 64,947 72,698 76,335 90,870 14,535 19.0% New increase admin staff request
Expenses 2,508 2,582 3,230 3,715 485 15.0%

67,455 75,280 79,565 94,585 15,020 18.9%

Zoning Board of Appeals  
Salaries 20,184 20,784 21,074 23,153 2,079 9.9% Contractual change
Expenses 3,173 1,240 3,350 3,350 0 0.0%

23,357 22,024 24,424 26,503 2,079 8.5%

Economic Development Task Force Position changed to full time
Salaries 48,244 51,662 54,114 69,093 14,979 27.7% in FY08
Expenses 5,252 4,644 5,300 5,300 0 0.0%

53,496 56,306 59,414 74,393 14,979 25.2%

Outside Professional Services
Expenses 34,150 33,947 35,000 38,000 3,000 8.6%

Mass Housing Partnership Restore contract position cut 
Expenses 1,765 1,800 2,000 15,000 13,000 650.0% in FY06

Housing Authority Restore contract position cut 
Expenses 570 1,000 1,000 10,000 9,000 900.0% in FY06

Communications Systems
Expenses 115,560 112,780 121,000  121,000 0 0.0%  

Training/Professional Development Increase prof development/
Expenses 4,000 2,931 4,000 10,000 6,000 150.0% tuition reimbursement program

Total General Governm 2,045,491 2,197,876 2,300,416 2,526,341 225,925 9.8%

2/7/20082:02 PM



Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

Police Department
Salaries 2,129,283 2,347,086 2,425,155 2,498,945 73,790 3.0%
Expenses 160,660 184,328 190,900 217,150 26,250 13.8% Townwide telephone notification/

2,289,943 2,531,414 2,616,055 2,716,095 100,040 3.8% /gasoline cost increase

State Funded Education I 122,506 139,759 142,966 156,717 13,751 9.6% State share

Auxiliary Police/Civil Defense
Expenses 231 404 2,000 2,000 0 0.0%

231 404 2,000 2,000 0 0.0%

Animal Control Position increased to full time
Salary 29,405 30,430 31,961 41,814 9,853 30.8% in FY08
Expenses 8,256 6,611 7,000 7,500 500 7.1%

37,661 37,041 38,961 49,314 10,353 26.6%

Fire Department
Salaries 2,025,313 2,181,425 2,259,931 2,391,239 131,308 5.8%

Expenses 161,148 168,622 170,450 174,950 4,500 2.6%
2,186,461 2,350,047 2,430,381 2,566,189 135,808 5.6%

Building Inspection
Salaries 205,398 220,996 228,843  238,923 10,080 4.4%
Expenses 24,584 23,962 31,350 34,950 3,600 11.5% Increased mileage reimbursement

229,982 244,958 260,193 273,873 13,680 5.3%

Total Public Safety 4,866,784 5,303,623 5,490,556 5,764,188 273,632 5.0%

2/7/20082:02 PM



Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

      
      

       
      

Department of Public Works  
Salaries - admin 153,259 157,985 173,469  180,753 7,284 4.2%
Salaries - operations 1,092,189 1,143,026 1,241,717  1,316,681 74,964 6.0% Request to increase overtime

 
Uniform allowance/

Expenses 380,548 365,680 402,100  415,500 13,400 3.3% /gasoline cost increase.
1,625,996 1,666,691 1,817,286  1,912,934 95,648 5.3%

Building Maintenance  
Salaries  70,000 70,000  New Facilities Manager position
Expenses 539,451 508,899 538,520  619,470 80,950 15.0% Utilities increase

689,470 150,950 28.0%

Municipal & School   
Field Maintenance 84,899 84,999 120,200  120,200 0 0.0%

Snow & Ice 355,845 216,192 141,200  250,000 108,800 77.1% Increase level of original budget
 

Street Lighting/ 104,236 108,320 121,000  140,000 19,000 15.7% Utility cost increase
  Traffic Light Maint  

 
Waste Collection/Disposal  
Expenses 1,460,658 1,490,904 1,414,000  1,225,000 (189,000) -13.4% New contract decrease

Total Public Works 4,171,085 4,076,005 4,152,206 4,337,604 185,398 4.5%

Health Department
Salaries 140,426 153,374 168,030  174,221 6,191 3.7%
Expenses 9,230 9,956 10,000 10,750 750 7.5%

      
149,656 163,330 178,030 184,971 6,941 3.9%

Outside Health Agencies 12,556 12,796 14,316 14,316 0 0.0%

Disability Commission E 0 0 500 500 0 0.0%

Council On Aging Increase staff hrs approved in
Salaries 139,776 164,989 181,339 194,585 13,246 7.3% FY08 for passport processing
Expenses 12,405 19,394 23,935 25,535 1,600 6.7%

152,181 184,383 205,274 220,120 14,846 7.2%

Youth and Family Services Commission
Salaries 121,585 140,845 148,576 155,343 6,767 4.6%
Expenses 15,263 14,022 15,282 15,282 0 0.0%

136,848 154,867 163,858 170,625 6,767 4.1%

Veterans Services
Salaries 22,311 22,867 23,699 24,541 842 3.6%
Expenses 28,840 29,581 37,800 37,800 0 0.0%

51,151 52,448 61,499 62,341 842 1.4%

Total Human Services 502,392 567,824 623,477 652,873 29,396 4.7%

2/7/20082:02 PM



Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

Public Library Includes $16,000 to restore
Salaries 662,811 680,369 700,529 736,954 36,425 5.2% Sunday openings main library
Expenses 196,945 198,590 204,800 214,350 9,550 4.7%
Lost Books 818 819 850 850 0 0.0%

860,574 879,778 906,179 952,154 45,975 5.1%

Recreation
Salaries 202,450 222,468 230,961 244,281 13,320 5.8%
Expenses 41,550 41,140 41,550 41,550 0 0.0%

244,000 263,608 272,511 285,831 13,320 4.9%

Memorial/Veteran's Day
Expenses 2,910 3,418 5,600 5,600 0 0.0%

Total Culture and Recr 1,107,484 1,146,804 1,184,290 1,243,585 59,295 5.0%

Other
Operating Equipment & P 53,200 53,200 53,200 105,000 51,800 97.4%

      
  
  
  
   

Total Other 53,200 53,200 53,200 105,000 51,800 97.4%

Total Municipal Budget 12,746,436 13,345,332 13,804,145 14,629,591 825,446 6.0%

    
 

     

2/7/20082:02 PM



Appendix D
FY2009 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change % Change
Description FY2006 FY2007 FY2008 FY2009 FY09 vs FY09 vs Comments

Budget Budget FY08 vs FY08

Fixed Costs Budgets - School and Municipal

Municipal Employee Benefits/Costs

Retirement Assessment 1,113,493 1,267,592 1,296,702 1,494,903 198,201 15.3%
Non-Contrib Pension 50,095 51,598 53,146  54,740 1,594 3.0%
Worker's Compensation 49,334 58,234 63,910  65,827 1,917 3.0%
Unemployment Comp 46,461 13,093 12,000  12,000 0 0.0%
Health Insurance 893,098 974,631 1,020,606  1,143,079 122,473 12.0%
Life Insurance 3,149 2,610 3,500  3,675 175 5.0%
Pre-Hire/EAP/Payroll 49,610 59,812 53,830  85,149 31,319 58.2%
Public Safety Medical 2,645 7,994 16,000  30,000 14,000 87.5%
Medicare Part B Refund 26,506 28,003 27,000  30,510 3,510 13.0%
Social Security 14,212 13,527 23,000  23,000 0 0.0%
Medicare Payroll Tax 99,424 110,549 112,942  118,589 5,647 5.0%
Municipal Employee 2,348,027 2,587,643 2,682,636 3,061,472 378,836 14.1%
 Benefits/Costs

School Employee Benefits/Costs

Retirement Assessments 477,251 543,235 555,399 640,283  84,884 15.3%
Worker's Compensation 103,173 123,745 135,703  139,774 4,071 3.0%
Unemployment Comp 34,962 55,198 75,000  75,000 0 0.0%
Health Insurance 2,293,153 2,498,892 2,890,534  3,321,398 430,864 14.9%
Life Insurance 4,870 5,386 5,680  5,964 284 5.0%
EAP/Payroll 28,023 34,983 33,775  37,155 3,380 10.0%
Medicare Part B Refund 68,871 70,873 68,870  77,823  8,953 13.0%
Social Security 19,418 17,758 30,000  30,000 0 0.0%
 Medicare Payroll Tax 264,702 273,894 329,597  346,077 16,480 5.0%
School Employee 3,294,423 3,623,964 4,124,558  4,673,474 548,916 13.3%
 Benefits/Costs

Total Benefits/Costs 5,642,450 6,211,607 6,807,194 7,734,946 927,752 13.6%

Insurance/Reserves

Comprehensive And Liability Insurance - School & Municipal 
Expenses 324,298 335,255 406,810 446,091 39,281 9.7%
Mandated Post employm 25,000 0 0
Energy/Utility Reserve F 0 0 225,000 225,000 0  
Reserve Fund 0 0 400,000 400,000 0 0.0%

Total Ins./Reserve 349,298 335,255 1,031,810 1,071,091 39,281 3.8%

Total Fixed Costs Budg 5,991,748 6,546,862 7,839,004 8,806,037 967,033 12.3%

Reserve Accounts -Actual expenditures are shown in the budgets to which transfers were made. 
* This energy reserve account has been established in order to handle  FY08/FY09 utility costs.
   The account contains $175,000 of school and $50,000 of municipal utility/energy budget requests.
The $225,000 energy reserve account was fully expended in FY07.
  This reserve fund budget will be transferred if needed to the respective budgets upon vote by the Board of Selectmen .

Debt Service Budget

Municipal Related
Debt Service 668,717 659,032 685,321 887,713 202,392 29.5%

School Related
Debt Service 5,636,499 5,494,317 5,438,748 5,485,093 46,345 0.9%

Total Debt Budget 6,305,216 6,153,349 6,124,069 6,372,806 248,737 4.1%

FY09 Debt Change
Change in Debt within Prop 2 1/2 $372,165
Change in Exempt Debt ($123,428)
Total Debt Change $248,737

2/7/20082:02 PM



 
 
 

 
 

GENERAL GOVERNMENT MISSION STATEMENT 
 

 To provide for the health, welfare, and safety of the Westwood community 
 and ensure that all municipal resources are used wisely, efficiently,  
 and to the maximum benefit of the community. 
 
 

 
 

 
 
 
 
 
 
 
 

www.townhall.westwood.ma.us 
 

Department No.  Budget  Page 

  Summary  1 
122  Selectmen  5 
131  Finance Commission  11 
135  Accounting  14 
136  Town Audit  19 
141  Assessors  23 
145  Treasurer  26 
146  Collector  30 
151  Legal  33 
152  Personnel Board  37 
155  Information Technology  42 
161  Town Clerk  45 
171  Conservation Commission  48 
175  Planning Board  50 
176  Zoning Board of Appeals  55 
177  Economic Development Advisory Bd.  58 
194  MA Housing Partnership  62 
195  Housing Authority  64 
196  Communications Systems  67 
198  Training  69 
199  Professional Services  71 

 





















































































































































 
 

 
 
 
 
 

PUBLIC SAFETY MISSION STATEMENT 
 

To provide for a safe community environment. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department No.  
 

Budget 
 

Page 

  Summary  74 

210  Police Department  75 

218  Traffic Supervisors  82 

291  Auxiliary Police/Civil Defense  83 

292  Animal Control  84 

220  Fire Department  85 

241  Building Inspection  91 

Fire Stations

Westwood’s Police… 

and











































 
 

 
 
 
 
 

EDUCATIONAL BUDGETS 
 
 

A summary of the School Department budget appears on the following pages. 
The School Department budget is prepared by the School Committee 

and more detail can be found in the separate document: 
 

FY2009 Proposed Operating Budget. 
  
 .  
 
 
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

Department No.   Budget  Page 

  Summary  94 

300  School Budget (Summary Only)  95 

310  Blue Hills Regional  96 

218  Traffic Supervisors  98 

Westwood's New High School













 
 

 
 

PUBLIC WORKS MISSION STATEMENT 
 

To maintain and expand Westwood’s infrastructure by providing the 
planning and implementation of public work related services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department No.   Budget  Page 

  Summary  99 

420  Department of Public Works   101 

490  Public Building Maintenance  111 

  Field Maintenance  120 

423  Snow and Ice  121 

424  Street Lighting/Traffic Light 
Maintenance  122 

430  Waste Collection  122 

6440  Sewer Commission  123 

 

 

New Municipal Office Building 
Completed July, 2004 



























































 
 

 
 
 
 
 

HUMAN SERVICES MISSION STATEMENT 
  
 To provide a comprehensive public health network that assists 
 Town residents in meeting their physical and mental health needs. 
 
  
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

  
 

Department No.   Budget  Page 

  Summary  127 

510  Health Department  128 

523  Outside Health Agencies  132 

525  Disability Commission  135 

541  Council on Aging  137 

542  Youth & Family Services  141 

543  Veterans' Services  145 

Westwood’s Senior Center 
Constructed in 1999 













































 
 

 
 
 
 
 

CULTURE AND RECREATION MISSION STATEMENT 
 
 To provide a comprehensive program of cultural, 
 educational, and recreational services that enhance the 
 quality of life for Town residents. 
  

 
 
 
 
 
 
 
  
 
 
 
 
 
 

 
 
 
 

Department No.   Budget  Page 

  Summary  148 

610  Library  149 

630  Recreation  154 

692  Memorial Day Committee  159 

 
 
 
 
 
 
 
 

Main Library Islington Branch 





























 
 

 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

Department No.   Budget  Page 

  Summary  161 

710  Debt Service  162 

830  Norfolk County Assessment  168 

911  Employee Benefits/Costs  169 

945  Comprehensive/Liability 
Insurance  174 

930  Operating Capital Expenditures  179 

953  Reserves  181 

Pictured from left to right: Finance Commission Administrator Sheila Nee, Town Accountant 
Marie O'Leary, Selectman Patrick Ahearn, Finance Director Pamela Dukeman, 

Selectman Nancy Hyde, and Assistant Treasurer Patricia Conley. 

Finance Director Pamela Dukeman and Finance Team Receiving 
FY06 CAFR Award from Board of Selectmen. 

Westwood has received this award annually since FY97. 
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