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TOWN OF WESTWOOD

Commonwealth of Massachusetts

Office of the Finance Director

To the Honorable Board of Selectmen:

I hereby submit to you the Proposed FY 08 Municipal Budget document. This document contains the
Selectmen’s proposed budget for overall municipal operations for FY08. Included are the department
natratives and detailed budget requests for all municipal departments, including the largest departments of
Police, Fire, and Public Works. In addition, this document contains detailed information on the Town-
wide fixed cost budgets, including debt services, school and municipal employee benefits, pensions and
reserves, and the overall capital budget. The municipal department budgets are displayed in clear, easy to
read layouts, allowing all readers to easily track several years of budget and actual expenditures and
staffing levels for each department,

This document will be used in conjunction with the separate Town Budget Summary book as we go
forward in our budget process. At this point in the process, the municipal budget request exceeds the
projected available revenue for FY08. We will continue to work with the Selectmen and Finance
Commission to prepare a balanced budget in preparation for the Annual Town Meeting in May.

The FY08 budget presents another difficult budget year. As with the last four budget years, limited
revenue and significant increases in fixed costs have made it difficult to continue to provide quality

services to the community.

The municipal budget has endured 4 continuous years of level funding or limited budget growth.

FY04 FY05 FY06 FY07
Municipal Budgets 0.0% 3.4% 1.2% 4.5%

As shown on the chart, the municipal budget has only grown approximately 2% per year since FY04.
Since the average 2% increase must cover increases in gas and utility costs, expense increases, and wage
increases, continual reductions to services have occurred in order to remain within the limited budget.

Over the last four years, some of the reductions that have been made include the following:

»  Reduction to service coverage in the Fire
Department.

«  Non-funding of new position/program requests
from departments.

+  Implementation of fees for removal of white
goods.

*  Reduced staffing in Town administration departments.

» Reduced Library services including closing on Sundays.
* Reduced municipal capital budget.

= Reduction or elimination of salary COLA.



The municipal departments have been hard pressed to meet the service demands of the community and

the requirements of state regulations or mandates.

For FY08, the municipal departments were asked once again to prepare budgets that strived to remain

within limited funding, while having as few as possible reductions in service to the community.

The overall FY08 municipal budget request is:

% Change
Bpended |yt | Eams | S Cevane
Budget FYO7 FY07
Salaries £8,431,567 $9,126,404 $9,525,728] $399.324 4.4%
Expenses $4,314,869 $4,184,956 $4,328,417] $143.461 3.4%
Total $12,746,43 $13.311,36 $13.854,145 $542,785 4.1 %

A summary of the budget request is provided on the following pages, including a one-page quick
snapshot of major salary and expense changes. More than half of the total budget increase, or $306,000 is
for salary increases for cost of living wage adjustments and step increases for employees. Also included
is $85,000 of new satary and expense costs associated with the maintenance of the new High School
fields, as per the final step of the field maintenance takeover agreement. Other than the DPW field
position, the budget does not include new positions or increases in employee hours that were requested by
departments and necessary to maintain level services.

Residents expect a high level of service in the areas of public safety, advance life support (ALS)
ambulance service, field and playground maintenance, trash and recycling services and programs for our
seniors and recreation departments. The municipal department heads have strived to find ways to continue
providing quality services while remaining within the limited available revenue.

As stated, the current municipal budget exceeds the level of current available revenue. Efforts will
continue 1o revise and streamline the budget. Through a combination of future reductions, additional
increases in fees, and continued analysis of utility costs, we expect to produce a balanced budget by Town
Meeting. However, because of the limited budget increases over the past four years, these reductions will
cause a further decrease in the quality and level of services provided.

We will continue to work with our municipal departments as we move forward in the budget process. 1
wish to thank the municipa! department heads for their cooperation and hard work during these difficult
budget times. They continue to work hard providing services to the residents of Westwood within limited
funding, which is a testament to their commitment to the Town,

I also wish to thank Marie O’Leary, Town Accountant, Patricia Conley, Assistant Treasurer, and
particularly Sheila Nee, Finance Commission Administrator, for the significant contribution they make to
our budget process and overall financial management. Their efforts have resulted in presentation of clear,
accurate, and easy to use financial information, which is so necessary for Westwood officials and
residents to have in order to make key financial decisions during these difftcult times.

Respectfully submitted,

amela Dukeman
Finance Director
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Municipal Budget Proposed for FYO0S....

FY08 Municipal Budget

All Others What we do:
13% $13.8M .
FY08 Municipal Budget $13.8M
70% or $9.6M provides for:
General
Government .
17% PUblfoosﬂ)afew m Police and Fire public safety
protection.
Public Works [ Ambulance services.
30% n Public Works services.
L] Trash/recycling.
Function Amount % of Total
Public Safety $5,490,556 40%
Public Works $4,202,206 30%
General Government $2,300,416 17%
Library, Recreation and All Others $1,860,967 13%
Total $13,854,145 100%

The major portion of the
municipal budget is spent on
personnel for providing Police,
Fire, and DPW services.

Expenses

$4.3M

Salaries/Expenses - FYO8 Budget

Salaries
$9.5M

Salary is 69% of budget.



FYO08 Municipal Budget Detalil.....

Speded | Py || R | o
Budget FYO07 FYO07
Salaries $8,431,567 $9,126,404 $9,525,728 $399,324 4. 4%
Expenses $4,314,869 $4,184,956 $4,328,417 $143,461 3.4%
Total $12,746,436 $13,311,360 $13,854,145 $542,785 4.1%
Major Salary Changes
Department Item Amount
All departments Contract/COLA increases $250,000
DPW Operations New position for new fields $42,466
DPW Operations Increased seasonal help — new fields $7,400
All departments Contract/Step/Other increases $56,000
COA Part-time Program Admin implemented FY07 $30,000
Total Major Salary Increases $385,866
Major Expense Changes
Department Detail Amount
Field Maintenance High School field expenses $35,000
Street Lighting/Traffic New High Street lights and traffic signals $16,000
Police Increase in training/vehicle maintenance costs $6,000
Police/Fire/DPW Increase in gas cost $32,000
DPW Operations Increase in expenses/storm water testing $35,000
Building Maintenance Increase in utilities/maintenance costs $64,000
Town Clerk Election cycle ($6,900)
Conservation Pond maintenance — Pettee’s Pond $2,500
Audit Current 3-Yr contract expires FY07 $4,000
Information Systems Increase in hardware/software maintenance costs $15,000
Building Department Increase in inspectors’ mileage expense $3,900
Personnel Board Increase in consulting/training costs $5,000
Veterans Increase in veterans’ benefits costs $5,000
Council on Aging Increase in gas/vehicle maintenance costs $4,000
Waste Disposal/Collection DPW Director negotiated new disposal contract ($100,000)
Total Major Expense Changes $120,500




Municipal Personnel Summary
Fiscal Years 2000 — 2008

This chart outlines the staffing levels of the
municipal departments over several years. The
major area of growth has been in the DPW. This is
due to the transfer of the field maintenance program
from the school department to the DPW. Several
field maintenance workers have been added to
provide this service.

The Selectmen established a policy whereby no
vacant position may be filled until the department
head meets with the Selectmen to justify the need to
fill or presents changes to the position.

This has helped the organization to adapt to
changing service needs without significant additions

to staffing levels.
As vacancies occur, every effort has been made to
reexamine the position duties with a view toward
either reducing the number of hours or entirely
eliminating the position.

[ FY02 | FY03 | FY04 | FY05 | FY06 | FY07 | FYO08
General Government

Full Time 19 19 18 20 20 21 21

Part Time il 11 12 11 9 8 8
Total 30 30 30 31 29 29 29

Public Safety

Full Time 68 638 68 68 66 63 68

Part Time 6 6 6 6 6 6 6
Total 74 74 74 74 72 74 74

Public Works/Sewer
Full Time 29 29 28 28 28 28 29
Part Time 1 1 2 2 2 2 2

Total | 30 30 30 30 30 30 31

Full Time 6 6 6 6 6 6 6
Part Time 6 6 6 6 6 6 7
Total | 12 12 12 12 12 12 13

Culture & Recreation

Full Time 9 9 9 9 9 9 9
Part Time 18 18 18 13 18 18 18
Total | 27 27 27 27 27 27 27
Totals
Full Time 131 131 129 131 129 132 133
Part Time 42 42 44 43 43 40 41
150
100
50
0 ‘
FY00 FYoi FYo2 FY03 Fyo4 FY05 FYo6 Fro7  FYos
® Full Time m Part Time |

VvV



21212007

Preliminary Appendix D
FY2003 Departnental Salary/Expense Budgets

Expended Expended Current Froposed S Change % Change
Description FY2005 FY2006 FY2607 FY20:08 FY08 vs FYD8 vs
Budget Budget FY07 FYo7
Selectmen
Salaries 327.986 334,012 365,784 376,906 11,122 30%
Expenses 47,789 46,944 51,700 31,700 0 0.0%
315,715 380,956 417.484 428.606 11,122 2.7
Finance Commission
Salary 35,274 29,383 31407 325319 972 3.0
Expenses 18,75% 19,752 20,614 320064 L.a30 7.0%
48,033 49,315 52,021 34,443 1421 4.7%
Accounting
Salaries 136,337 139,406 145,228 153,634 8,406 3.8%
Expenses 4,552 5,469 3,700 5,700 { 1.0%
141,109 144,875 150,928 135,334 B.406 5.6%
Audit - Schoel & Municipal Financials
Expenses 46,000 45,990 46,00 50,000 4,000 8.7%,
Assessors
Salaries 124,313 145837 152,179 137.330 3.351 3.5%
Expenses 73,308 23,750 23,504 25,390 1.886 S.0%
0 U ]
197.4621 171,567 175,683 182,920 7,237 2.1%
Treasurer
Salary 63,767 64,573 70015 72,11 2.0%6 R
Expenses 3,167 13,018 13,130 13,130 [i] 0.0%
68,934 71,593 83,145 87.241 2,080 2.3%
Callector
Salaries 85,754 79,270 90,947 90,063 (884} -1
Expenses 58481 56,728 62,150 62.150 Q 0.0%
144,275 135,998 133,097 152,213 (B84) -0.6%
Legal
Salary ERES] 79,1490 BT 24073 2466 e,
Expenses 91,439 35.372 306500 36,300 ] XL
169,043 134,562 138,107 140,373 2,466 1.8%
Personnel Board
Salary 59,230 69,408 845316 33,105 2,78% 3.3%
Expenses 17,169 3,921 4,173 9,300 5,125 123.8%
76,399 73,329 39.4%1 97,405 7914 8.8%
Information Systems
Salaries 171.440 162,724 191,927 196,692 4,765 2.5%
Expenses 174,886 194,011 195,000 210,000 15,000 7%
346,326 356,735 386,927 406,692 19.763 3.0%

Vi




222007

FY2008 Departmental Salary/Expense Budgets

Preliminary Appendix D

Expended Expended Current Proposed $ Change % Change
Description FY 1005 FY2006 FY2{H07 FY2008 FY08 vs FYU08 vs
Budget Budget FY0?7 FY07
Town Clerk
Salaries 122,725 121,810 133,007 128,351 {0,456} -4.8%
Expenses 35,446 24,547 50,700 43,750 {6.950) -13.7%
158.169 146.357 185707 172,301 {13,406} -7
Conservatien Commission
Salary 29,142 23,603 18,941 36,985 {1,958} -3.0%
Expenses 2,841 2,1%6 2.300 3,300 2,500 39.3%
31,283 27,861 41,741 42,285 544 1.3%
Planning Board
Salaries 68,6014 64,947 74,106 76,333 1,169 2.9%
Expenses 2,942 2,508 3.230 3,350 ] L.0%:
71,356 67,455 77,390 79,563 2.169 2.8%
Zoning Board of Appeals
Salaries 19,810 20,184 2,818 21,074 236 1.2%,
Expenses 1,761 3.173 3.350 3,350 0.0%
21,571 23,537 RENL] 24,424 250 L%
Economic Development Task Farce
Salaries 56,203 48,244 52,534 54,114 1,575 kX
Expenses 452 5,252 5,300 5,300 ] 00%
57,195 53,496 57,839 59,414 1,575 2.7%
Qutside Professionai Services
Expenses 30,990 34,15 35,000 35,000 0 0.0%
Mass Housing Parmership
Expenses 11,800 1,765 1,800 2.000 0 11.1%
Housing Authority
Expenses 5.000 570 1,009 1.000 0 0.0%
Communications Systens
Expenses 17919 113,560 118,650 121,000 2330 2.0%
Training
Expenses 3210 4,000 4,000 4,000 1 041
Total General Government 2,122,208 2,045,4H 2,242,185 2,300,416 38.232 2.6%a

Vil
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FY2008 Departmental Salary/Expense Budgets

Preliminary Appendix D

Expended Expended Current Proposed $ Change % Change
Description FY2005 FY2006 FY2007 FY2008 FY0Y vs FY08 vs
Budget Budgut FY07 FYor
Pelice Departinent
Salaries 2,152,648 2,129,283 2325465 2,425,153 99,690 4.3%
Expenses 144,027 160,660 166,130 150,900 24,750 14.9%
2,296,673 2,189,943 2,491,613 2,616,053 124,440 5.0%
State Funded Education Incentive 117,573 122,306 139,739 142,966 3.207 2.3%
Augxitiary Police/Civil Defense
Expenses 10 231 1,000 2,500 0 0.0%
10 231 2,000 2,000 0 0.0%
Animal Control
Salary 28,986 29,405 31,009 3%l 932
Expenses 5,061 8,236 0,631} 7,000 330
35,047 37,661 37,659 38,961 1,302
Fire Deparnnent
Salaries 2,030,485 3023313 2,183,198 3,259.931 74.733 34%
Expenses 151,217 161,148 162,150 170,450 8,300 3%
2,181,702 2,186,461 2,347,348 2,430,381 83,033 3.5%
Building Inspectian
Salaries 203,268 205,398 222.49( 228,843 6,332 2.9%
Expenses 22.920 34,584 24,100 31,3350 7,250 300 1%,
226.138 239,982 244,591 260,193 13.602 3.3%
'Total Public Safety 4,857,195 4,806,784 5,264,971 5,490,556 215,585 4.3%

vill
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FY2008 Departmental Salary/Expense Budgels

Preliminary Appendix D

Expended Expended Current Proposed 3 Change “ Change
Deseription FY2005 FY2006 FY2007 FY2008 FYU8 vs FYO08 vs
Budger Budget FY07 FYu7
Department of Public Werks
Salaries - adimin 150,232 153,259 168.036 173,409 5,433 3.2%
Salaries - aperations 1,075,214 1,092,189 1,144,770 1L241.717 96,947 8.3%
Expenses 344,506 380,348 3353.000 402,100 45100 13.9%
1,570,002 1.623.996 1,663.800 1.817.280 131,381 9.1 %
Building Maintenance 379,171 3394351 524,320 388320 64,200 12.2%
Mumicipal & School
Field Maintenance 85,000 84,399 85,000 120,200 35,200 41.4%
Snow & lee 381,892 355,845 141,200 141,200 Q 0.0%
Street Lighting/ 93,257 104,236 105.000 121,000 16000 15.2%,
Traffic Light Maint
Waste Collection/Disposal
Expenses 1,439,994 1.460,638 1,517,000 1.412,000 (103000} -6.8%
Total Public Works 4,149.316 4,171,085 4,038,326 4,202,200 163,850 4.01%
Health Departinent
Salaries 143,361 140,426 151.336 168,030 i65.694 11.0%
Expenses 8,456 9,230 10,600 10,000 Q 0.0%,
151,817 149.656 161,336 178.030 16,694 10.3%
Outside Health Agencies 14,316 12,336 14,3216 14,316 4 DA%
Lyisability Cosmmission Expenses Q 0 300 500 0 0.0%
Council Cn Aging
Salaries 136,544 139,776 144.562 181,339 34,777 13.7%
Expenses 16,710 12,403 19,385 23,935 4,550 33.3%
153,654 152,18t 165.947 205,274 36327 23.7%
Youth and Family Services Commission
Salaries 134,388 121,585 142,141 148,570 6,433 4.3%
Expenses 14,697 15,263 15,282 13,282 0 0.0%
142,085 136,848 157,423 163,858 6,433 4.1%
Veterans Services
Salaries 21,932 21,311 22,902 23,699 797 3.5%
Expenses 27.543 28,840 32,225 37,800 5,575 17.3%
49,477 5,151 55,127 61,499 6,372 11.6%
Total Hnman Services 518,342 502,392 554,649 623,477 43,828 12.4%

1X
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Preliminary Appendix U
FYZ008 Departmental Salary/Expense Budgets

Expended Expended Current Proposed 5 Change % Change
Description FY2005 FY2006 FY2007 FY2008 FY08 vs FYQ8 vs
Budget Budget Fyo7 FY07
Public Library
Salaries 663,676 662,811 683,262 700,529 15.267 2.2%
Expenses 194,389 196,943 200,975 204,800 3823 1.9%
Lost Books 1.058 §18 850 850 0 B.0%
835,123 860,574 887,087 906.179 19.092 3. 3%
Recreation
Salaries 211.834 202,430 235,592 230961 3369 3.4%
Expenses 41,530 41,550 41.550 41,350 0 0.0%
133,384 244,000 267.142 27251 3.369 2.0%
Memarial/Veteran's Day
Exgenses 2,506 2910 3,800 3,601 1.800¢ 47.4%
Total Culiure and Recreation L1103 1,107,484 1,158,029 1,184,290 26,2061 2.3%
Other
Operating Equipment & Projects 142,600 33,200 33,210 33,200 V] 0.0%
List fv08 items
Total Other 142,000 53,200 53,200 53,200 0 0.0%
Total Municipal Budget 12,900,081 12,746,436 13,311,360 13,854,145 542,785 4.5




Preliminary Appendix D
FY2008 Departmental Salary/Expense Budgets

Expended Expended Current Proposed $ Change Yo Change
Description FY2005 FY2006 FY20I7 Fy2d08 FYU8 vs FYO08 vs
Budget Budget FY0? FYt7 Comments

Fized Costs Budgets - School and Municipal

Municipal Employee Benefits/Costs

Retirement Assessment 944,713 1,113,493 1,262,348 1,296,702 29,154 2.3%
Non-Conirib Pension 49,113 50,063 51,598 33,140 1,348 3.0%
Worker's Compensation 36,471 49,354 51,128 63,210 12,782 25.0%
Unemployment Comp 17,978 46,461 12,000 12,0400 0 0.0%
Health [nsurance 758,904 893,098 934,391 1,074,550 140,139 15.0%
Life Ensurance 3475 3,149 3.500 3.500 0 +.0%
Pre-Hire/EAP/Payrell 50,647 45,610 32,60K) 53,830 1,230 2.5%
Public Safely Medical 21,330 2,645 16,000 16,000 0 0.0%
Medicare Part B Refund 21,505 26,506 23,000 27000 4,000 17.4%
Seeial Security 18,470 14,212 23,000 23,000 L] 0.0%
Medicare Pavroll Tax 121,098 99,424 107,564 112,942 5378 5.0%
Municipal Employee Benefits/Costs 2,023,704 2,348,027 2,542,329 2,736,580 194,251 T.6%

Schogl Emplovee Benefits/Costs

Retirement Assessnients 404,377 477,251 343,235 533,399 12,164 2.2%
Warker's Compensation 24,217 103,173 108,563 135,703 27.140 25.0%
Unemployment Comp 23,086 34,562 75,000 75,000 0 0.0%
Health Insurance 2,040,286 2,393,153 2,377,176 2.963,752 386.570 13.0%:
Life Insurance 5,756 4,870 3,080 5.680 0 (L0%
EAP/Payroll 20,321 28,023 31,300 33,775 2373 7.2%
Medicare Part B Refund 62,451 68,871 64,000 68,870 4,870 7.6%
Social Security 22,095 19,418 30,060 30.000 Q 0.0%
Medicare Payroll Tax 233,736 264,762 313,902 329,547 15,693 3.0%
School Employee Benefits/Costs 2,905,826 3,294,423 3,749,056 4,197,776 448,720 12.0%
Total Benefits/Costs 4,429,530 5,642,450 4,291,385 6,934,350 042,971 L2,
Insurance/Reserve

Comprehensive And Liability Insurance - School & Municipal

Expenses 208,824 324,298 371,000 406,810 33810 .7%
Mandated Past employment retirement actuarial study 25,000 o 0
Energy/Utility Reserve Fund* V] 223.000 225,000 0
Reserve Fund 0 400,000 400,000 o] 0.0%
Total Insurance/Reserve 298,824 349.298 956,0{H) 1,031,810 35810 3.6%
Total Fixed Costs Budget 5,228,354 5,991,748 1,287,383 7,966,160 578,781 9.3%

* This reserve account has been established in order 1o handle uncenainty regarding FY07 utility costs.
The account contains § 173,000 of schoal and $50,000 of municipal uiility/energy budget requests.
This reserve find budget will be ransferred if needed to the respective budgets upon vote by the Board of Selecmen .

Debt Service Budget

Municipal Related Note:debt change detail
Debr Service 950,856 668,717 670,275 689.862 19,387 1.9% Exempl decrease
Non -exempt increase
Schiool Related (124.560)
Debt Service 5,771,922 5,036,499 5494317 5,440,138 (48,159) -0,9%, 935,988
(28.572)
[Tatal Debt Budget 6,722,778 6,305,216 6,164,592 6,136,020 (28,571) -0.5%
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