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Municipal Budget Proposed for FY08…. 

17%$2,300,416General Government

13%$1,860,967Library, Recreation and All Others

40%$5,490,556Public Safety

30%$4,202,206Public Works

100%$13,854,145Total

% of TotalAmountFunction

Salaries/Expenses - FY08 Budget

Salaries
$9.5M

Expenses
$4.3M

What we do:
FY08 Municipal Budget $13.8M
70% or $9.6M provides for:

Police and Fire public safety    
protection.
Ambulance services.
Public Works services.
Trash/recycling.

Salary is 69% of budget.

The major portion of the 
municipal budget is spent on 
personnel for providing Police, 
Fire, and DPW services.

FY08 Municipal BudgetAll Others
13%

Public Safety
40%

General 
Government

17%

Public Works
30%

$13.8M



FY08 Municipal Budget Detail…..

$385,866Total Major Salary Increases

$30,000Part-time Program Admin implemented FY07COA

$7,400Increased seasonal help – new fieldsDPW Operations

$56,000Contract/Step/Other increasesAll departments

$42,466New position for new fieldsDPW Operations

$250,000Contract/COLA increasesAll departments

AmountItemDepartment

Major Salary Changes

$6,000Increase in training/vehicle maintenance costsPolice

($100,000)DPW Director negotiated new disposal contractWaste Disposal/Collection

$5,000Increase in veterans’ benefits costsVeterans

$4,000Increase in gas/vehicle maintenance costsCouncil on Aging

AmountDetailDepartment

Personnel Board

Building Department

Information Systems

Audit

Conservation

Town Clerk

Building Maintenance

DPW Operations

Police/Fire/DPW

Street Lighting/Traffic

Field Maintenance

$5,000Increase in consulting/training costs

$3,900Increase in inspectors’ mileage expense

$15,000Increase in hardware/software maintenance costs

$4,000Current 3-Yr contract expires FY07

$2,500Pond maintenance – Pettee’s Pond

($6,900)Election cycle

$64,000Increase in utilities/maintenance costs

$120,500Total Major Expense Changes

$35,000Increase in expenses/storm water testing

$32,000Increase in gas cost

$16,000New High Street lights and traffic signals

$35,000High School field expenses

Major Expense Changes

4.1%$542,785$13,854,145$13,311,360$12,746,436Total

3.4%$143,461$4,328,417$4,184,956$4,314,869Expenses

4. 4%$399,324$9,525,728$9,126,404$8,431,567Salaries

% Change
FY08 vs.

FY07

$ Change
FY08 vs.

FY07

FY2008
Budget

Current
FY2007
Budget

Expended
FY2006


















