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Westwood Town Hall

580 [ high Street Westwood. N 02008

Office of the Finance Director

To: Board of Selectmen

From: Pam Dukeman, Finance Director

Date: October 26, 2018

Re: FY2020- FY2024 Capital Improvement Plan

I am pleased to submit to the Board the Five-Year Capital Improvement Plan document for the
Town for the fiscal years 2020-2024.

This document should serve as the basis for making capital budget decisions, assisting in
maintenance of the Town’s assets, and identifying the necessary funding to accomplish those tasks.

This report presents a comprehensive look at the capital needs of the school and municipal
departments for a five year period. Also included are the Town’s capital financial policies, asset
inventory schedules, long term debt financial policies, debt schedules and history of capital
expenditures. Having this information centralized in one annual document provides for broad
analysis of the Town’s capital needs. The Long Range Financial Planning Commuittee (LRFP)
continues to work on strengthening this document and the Town’s capital budget process.

The Town has made great progress in increasing the funding available for capital improvements, with
Increasing amounts to capital over the last several years. The Town 1s on track to continue this
important reinvestment in the Town’s capital assets.

The LRFP will continue to work on these issues and make recommendations to the Selectmen for
funding proposals for FY20 and the 2019 Annual Town Meeting.

Town of Westwood
Finance Director
Phone: (781} 320-1010
E-madl: PDakemantespsanball wes:
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CAPITAL OVERVIEW

The Capital Improvement Plan is a five year projection of capital needs for maintaining and upgrading
the Town’s physical plant. It provides detailed information concerning those capital requests for the
upcoming fiscal year; summary information for the following four fiscal years is provided to identify
current projections of what level of capital outlay will be required in future years.

The Selectmen are committed to reinvesting in the community’s capital infrastructure. The Town's
physical resources are a major component of the Town's overall financial assets and represent a
significant investment of public funds. As such, the Town must adequately maintain and update its
capital assets.

In January, 2004 the Selectmen adopted updated Financial Policies, including capital planning and
debt management policies. The capital policies require that a Five-Year Capital Improvement
Program document be issued annually. In addition, capital funding and debt management policies
were developed in order to continue to appropriately balance total debt and capital costs and tax
implications with other operating sources.

The Board of Selectmen has made tremendous progress over the last few years in increasing the
funding available for capital. This has resulted in regular roll over of important equipment in the
DPW, Police and Fire Departments, and well maintained municipal and school facilities.

Definition of Capital Projects
Capital items shall be defined as follows:

s ltems requiring an expenditure of at least $10,000 and having a useful life of more
than five years.

»  Projects consisting of real property acquisitions, construction, capital asset
improvements, long-life capital equipment, or major maintenance/repair of an
existing capital item, as distinguished from a normal operating expenditure.

*  Jtems obtained under a long term lease.

*  Bulk purchases of similar items, such as technology and furniture purchases, shall be
aggregated and the total considered a capital item.

Funding of Capital Projects

Capital projects can be financed in a number of ways. An appropriate balance of financing options is
important to maintain an ongoing program and limit the community's risk. Westwood has continued
to utilize a mix of pay-as-you-go financing, combined with prudent use of debt financing. This mix
has provided significant resources for capital over the last several years. The Town has been able to
increase the capital budget over the last few years.

Going forward, the Town should continue to shift a portion of its pay-as-you-go financing from free
cash to an annual tax revenue appropriation. As new commercial tax revenue becomes available, a
portion should be directed to ongoing capital needs.

The fotlowing funding sources are used to finance the Town's capital improvements:

Tax Revenue — Annual revenue from the total tax levy can be used to fund capital items.



Free Cash — The Town's "undesignated fund balance"; certified each July 1 by the state and the
portion of fund balance available for appropriation. As Free Cash should not be used for operating
budgets, it is a very appropriate revenue source for non-recurring capital items.

Borrowing Approved within Proposition 2 2 - For large construction, infrastructure and land
purchase projects, general obligation bonds are issued. Funding for annual debt service comes from
annual budget within the tax levy.

Borrowing Approved as Exempt to Proposition 2 Y - For large construction, infrastructure and land
purchase projects, general obligation bonds are issued. Funding for annual debt service is raised
through additional tax revenue raised outside the limits of Proposition 2 Y2 (exempt debt).

Sewer Enterprise Funds — Sewer Enterprise Fund retained earnings and user fees are used to fund
capital items for the sewer operations.

Sewer Enterprise Borrowing — For large sewer infrastructure projects, general obligation bonds are
issued. Funding for annual debt service is fully supported by sewer user fees.

Capital Improvement Stabilization Fund — Funding for annual capital expenditures may come from
the Capital Improvement Stabilization Fund upon vote of Town Meeting. This fund, established at the
2005 Annual Town Meeting, currently has a $1.47M balance, and was recently used to fund the
replacement of the high school turf field in the summer of 2016.

Other Sources - Other funding sources may include state and federal grants and available funds, such
as ambulance receipts, library trust funds or other restricted accounts.

A Look at Recent Capital Project Financing

FY13 FY14 FY15 FY16 FY17 FY18 FY19
Tax Revenue $123,000 $148,000 $58.100 $83,100 $381,950
Free Cash $730,000 $800,000 | $1,308,150 | $1,678,000 | $1,742,050 | $1,769,050 | $2,178,9500
Borrowing Within Proposition 2 42 | $5,335,000 $11,000,000 | $13,205,000 0] $5,250,000
Exempt Debt
Sewer Enterprise Funds $415,000 $100,000 $450,000 |  $135,000 $600,000 | $420,000
Sewer Enterprise Borrowing $1,570,000 $234,000
Other Sources $240,000 $339,000 $950,000 | $432,000 $532,000 | $875,760

Process and Presentation to Voters

Annually, municipal and school departments prepare five-year projections of their capital needs. The
requests are summarized and presented to the Selectmen for review. The School Committee
prioritizes the capital requests for the School Department. Capital funded as debt exemptions require
additional approval by the voters at the ballot as Proposition 2 Y2 exemptions.

The Selectmen prepare a recommended capital budget and present it to the Finance and Warrant
Commission for review and recommendation to Town Meeting. Town Meeting votes approval of
capital articles; capital articles requesting borrowing are separately voted.




FY20 CAPITAL DISCUSSION AND RECOMMENDATIONS

The Town has continued to emphasize the importance of the capital budget. The capital budget
provides for many areas of capital spending including important equipment for public safety and
public works departments, renovation and maintenance of Town and School facilities, and important
drainage and road repairs to maintain the sewer and road infrastructure.

The Town’s assets, including school and municipal buildings, roadways and sewer, vehicles and
equipment are valued at over $145 million. We should properly maintain these assets and not defer
maintenance which delays problems for future generations. Economic conditions and difficult budget
years can make it challenging to properly fund capital, while balancing operating budget needs.

Capital projects can be financed in a number of ways. An appropriate balance of financing options is
important to maintain an ongoing program and limit the community’s risk. Westwood has continued
to utilize a mix of pay-as-you-go financing, combined with prudent use of debt financing. This mix
has provided the resources for capital over the last several years.

Categories of Capital
Major Building Construction/Renovation — Steady Reinvestment

The Town has invested significant capital reserves over the last several years in major building
construction and renovation. These projects have been funded through a mix of debt borrowing and
grant opportunities. The Town has successfully analyzed debt schedules to take advantage of layering
in new debt as older debt is retired. This borrowing, within and outside Proposition 2 ¥2, has provided
for significant investment in the Town’s capital. The borrowings have been supplemented by
substantial state grant programs, including the MSBA funding for the school projects, state funding for
the COA facility, and the state Library Commission grant for the new library. Through the
combination of debt and grants, the Town has constructed/renovated the following projects:

New High School.

Significant improvements/addition to High School/Middle School fields.
New Council on Aging facility.

New Carby Street municipal building.

Major renovation/expansion to Martha Jones Elementary School.
Major renovation/expansion to Downey Elementary School.
Renovation/expansion to Thurston Middle School.

New Library.

Deerfield School roof.

New Islington Fire Station.

New Police Station

These new facilities have been wonderful improvements for the Town and have been well received by
residents. The Town should continue to provide for major facility renovation/additions through the
current financing methods.



Upcoming Major Facility Projects
Two areas are currently undergoing major planning for implementation. These are:

School Buildings
School buildings master plan review - The School Committee is currently engaged in moving forward
on a comprehensive update to the three elementary schools that were built between 1948 and 1953.

The Schools have been working toward receiving partial funding from the Massachusetts School
Building Association (MSBA), a state funded program to help pay for construction, renovations and
repairs to elementary schools. The MSBA recently voted to invite Westwood into its eligibility
period, during which time specific plans will be formulated with input from the community. At the
May 2018 Annual Town Meeting, residents voted to approve $1.75M to begin the initial process for
this important project.

For more information on the elementary schools building project, the Schools have set up a dedicated
website: www.westwoodschoolbuilding.com.

Municipal Buildings
In FY 14, a study began to determine the next phase of municipal facility needs. That study conciuded
that the priority for municipal needs is the public safety facilities.

Changes in public safety challenges as well as new growth (most recently the significant development
of University Station), has necessitated that the Town take a serious approach to modernizing the
public safety facilities. The Selectmen created the Public Safety Facility Task Force in June 2013 to
review these facility needs. The Task Force has presented a comprehensive plan to the Board of
Selectmen for the municipal and schools buildings. The proposal included:

e Construct a new fire substation to be located at the current Islington site. This building to be
larger than the current building to accommodate additional staff and equipment needed to
service University Station. This project was recently completed, opening in October 2017.

¢ Construct a new police headquarters located behind the existing facility. This building to
accommodate the police operations and needs that have occurred since the current station was
built in 1967. This project was recently completed, opening in October 2017.

¢ Renovate the main fire at its existing site. This project remains under consideration.

Other municipal facilities including Town Hall, Recreation and DPW structures are still under
consideration for future work.

The recent, May 2018, Town Meeting approved significant renovation to the Islington Center area.
This work will include upgrades, enhancements, and a new facility for the Town’s Branch Library,
Community Center and Youth and Family Services department. This work will begin late in 2018.

Additional information on the Public Safety Task Force and the details on the police station project
can be found on the Town’s web site.

Capital Equipment — Increased Allocation in Recent Years

Proper capital equipment is needed by departments to carry out the important work for the community.

This is particularly true for public safety and public works departments. These departments rely
heavily on vehicles and equipment (such as police and fire vehicles, large dump trucks, street



sweepers, etc.) to provide daily services. The School Department also relies heavily on ongoing
equipment to provide quality services for the school children. This equipment includes furniture and
equipment for the school facilities, copiers, and changing technology needs.

In the area of capital equipment, the Town has primarily funded this through a pay as you go basis.
The annual capital spending in this area had been approximately $820,000 a year for several years, the
majority funded by free cash. This level of spending had been approximately half of the
recommended level per the Town’s financial policies.

From FY 14 to Fy18 steady increases have been achieved each year to increase the base capital
spending. The School and Municipal capital articles are now well over $1.7M annually. Efforts will
continue to increase this funding.

In addition, as part of the FY 13 budget, a significant investment was made in DPW equipment through
approval of a $2M capital bond. This bond allowed for “catch up” on important DPW equipment and
will provide for a transition period to incorporate the annual renewal of DPW equipment into the
ongoing capital equipment articles. The DPW is now on a regular ongoing rotation of replacement of
capital equipment.

Roads, Drainage, Sewer, Infrastructure — Town Bonds Supplement State and Federal Grants

The capital budget provides for major road and drainage throughout the Town. It is important to
consistently update the roadways to provide for safe travel throughout Town.,

The Town has funded road improvements, drainage and sewer infrastructure needs through a
combination of bond financing and state and federal grants. The bond financing has been both within
and outside of Proposition 2 ¥2 and sewer infrastructure borrowings have been funded through sewer
user fees. Outside funding includes state Chapter 90 annual funds, state MA Water Resources funds
and federal PWED funding. These additional funds have been used to supplement Town approved
borrowings. It is important to analyze debt schedules to appropriately layer in new debt as existing
debt is retired.

As part of the FY 13 capital budget, a major road improvement bond of $2.4M was approved. This
provides for significant repair and maintenance to several areas, as outlined in the Town’s road
improvement program. These funds, in combination with Chapter 30 funding, addressed important
needs in Town.

In FY 14, a major sewer bond of $1.57M was approved. This allowed the Sewer Commission to
continve to maintain and upgrade the sewer infrastructure.

The town is looking to incorporate into the ongoing budget funding to supplement Chapter 90 on an
ongoing basis in order to properly maintain the town'’s roads.

FY20 Capital Funding

The initial FY20 capital budget as included in the Board of Selectmen’s preliminary FY20 budget
plan:

e Provides for the level funding of the base capital budget at the recent higher level of
approximately $1.7M.

¢  Will provide for additional capital budget article as done in several past years.

¢ Continue to support the School MSBA project for elementary school construction.



Current Availability for Funding - FY2020

Pay-as-you-go Capital
The current funding would provide the following capital level:

Proposed
FY15 FY16 FY17 FY18 FY19 FY20
School Capital $606,000 $756.000 $885,050 $867.000 5886900 S 886,900
Municipal Capital $760.218 $767,000 $850,000 $867.000 867,000 S 867,000
Additional Capital $339,000 5400,000 $650,000 $949.000 $1,300,760 TBD
s InFY20. consideration can again be given to adding additional one time request capital through use of free cash.
+  The School Committee and Board of Selectmen will identify specific recommendations for items to be approved
within the capital targets.
Prior years of capital borrowing are listed below.
FY14 FY15 FY16 FY17 FY18 FY19
Borrowing Within Proposition 2 1/2 $1.850.000 512,040,000  $13.205,000 S0 §5,250.000
Borrowing Outside Proposition 2 1/2 0 50 S0
Other Sources $450.000 0 S0 30
Sewer $1.570.000 $234,000 50 50
$2,500,000
$1,735,150 $1,734,000 $1,734,000 $1,753,900
$2,000,000 $1,523,000

41,366,250

§ $1,500,000
$1,000,000 |
$500,000

$0

Base Capital Budget

FY14 FY1s FY16 F¥17 FfiB FY19 FYz0




Capital Budget Procedure

The Town of Westwood operates under state statutes and the Town Charter as adopted July 1, 1970 and
amended . The Town Charter provides for a Board of Selectmen/ Open Town Meeting/
Town Administrator form of town government. The proposed annual budget of the town is assembled by
the Town Administrator.

The capital budget is presented in a separate five-year document and is also included as a separate
section of the Town’s budget document. It provides detail information concerning those capital requests
for the upcoming fiscal year; summary information for the following four fiscal years is provided to
identify current projections of what level of capital outlay will be required in future years.

All capital requests are categorized into major categories, which are methods of how the items will be
voted and funded at town meeting. The categories are:

o Warrant Article Capital Projects/Equipment - requests for major construction, repair projects
or large equipment which are over $10,000 in cost. The items proposed for funding in this
category are summarized in either a capital project or capital equipment article for town meeting
action.

o Capital Projects to be Funded by Bonds - requests for large construction projects that are to be
financed over a period of years. Items to be financed through long term debt must receive Town
Meeting approval authorizing the borrowing of funds.

The School Committee reviews and prioritizes School Department capital projects, and the Board of
Selectmen reviews and proposes all other capital projects, as well as overall funding, for presentation to
the Finance and Warrant Commission and Town Meeting for their respective consideration.

The capital budget process requires flexibility to accommeodate changing conditions. Changes in
priorities may occur because of:

o Changes due to updated information from original submission.

o Availability of grant funding.

o For example, request for approval of the new High School was accelerated due to the
imminent change(s) to the state funding process which would have resulted in lower state
reimbursement.

o Availability of state library grant funds impacted the timing of the new library.

o Changes due to market opportunities; i.e., facilities for sale.
o Occasionally the investigative work to determine priority for a project reveals an immediate
safety concern which changes the priority such as roofing or building safety concerns.

Annual Capital Budget Schedule

September/ October

o All departments are requested to prepare and submit their five-year capital requests with detail
provided on each request.

o During this period the Board of Selectmen provides the initial budget guidelines, including
capital funding, for the upcoming fiscal year.

o Reviews of requested capital items are conducted with municipal departments to understand the
requested projects.



o The School administration considers their capital requests which are included in the final capital

budget document.

November/December

O

Five year comprehensive capital budget document produced.

®  Document includes Town’s capital financial policies, asset inventory schedules,
long term debt financial policies, debt schedules and history of capital
expenditures.

= Distributed to Town and School officials, Long Range Financial Planning
Committee, (representatives of the Board of Selectmen, School Committee,
Treasurer, Board of Assessors, Collector, School and Town administration)
municipal departments and Finance and Warrant Commission.

© The Board of Selectmen continues the overall budget discussions and determines available funds
for capital.
= Base capital.
* Debt schedules and ability to borrow.
* Any additional funding available for capital.
o Reviews of requested capital items are conducted with municipal departments to determine the
overall priorities which will be presented for approval.
© The School administration prioritizes their capital requests which will be presented for approval.
© The requested capital and debt schedules are reviewed with the Long Range Financial Planning
Committee.
January/February
o Capital requests are prioritized per available funding.
o Board of Selectmen votes approval of preliminary capital budget articles to be put forth to
Finance and Warrant Commission.
o Specific items are subject to change depending on receipt of new information.
o Review of items with Finance and Warrant Commission,
March
o Continue review of capital by the Long Range Financial Planning Committee.
o Capital reviewed and approved by the Board of Selectmen before the final Finance and Warrant
Commission public hearings.
o Finance and Warrant Commission approves capital budget items at their final public hearing.
May
o Town Meeting approves capital.



FY2020 - FY2024 Capital Requests

Summary of Requests FY2020 - FY2024
Summary of Requests Sorted by Department

Detail for Each Request
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FY2020 - 2024 Capital Reguests

FY2020 FY2021 FY2022 FY2023 FY2024
Capital Project Requests Request Request Request Request Request Total
hugoing School and Municipal Capital Reguests
Council on Aging
Wheelchair Accesuble Van $90.000 $90.000 $90.000 $270.000
Department Total $0 $90,000 $90,000 $90,000 $0 $270,000
DPW
Stormwater Compliance $50.000 $50.000 $50.000 $50.000 $50.000 $250.000
Public Works - Fleet
One Ton Dump Truck with Plow (Truck 32§ $70.000 $70.000
Backhoe Loader Replacement (JCBI) $125.000 $125.000
Utility Maintenance Yan (Truck 551 $70.000 $70.000
Bombadier Sidewalk Plow (B1) 5125.000 $125.000
I Heavy Duty Dump Truck with Plow (Truck 10} $185.000 $185.000
I Heavy Duty Dump Truck with Plow (Truck 19) $265.000 $265.000
I Heavy Duty Dump Truck with Plow (Truck 8) $185.000 $185.000
I Heavy Duty Dump Truck with Plow (Truck 20) $185.000 $185.000
One Ton Dump Truck with Plow (Truck 17) $70.000 $70.000
Roadside brush inmmerisidewalk machine $120.000 $120.000
One Ton Dump Truck with Plow {Truck 261 $70.000 $70.000
Roadside Sweeper (Truck 4) $220.000 $220.000
Heavy Duty Dump Truck (Truck 23) $185.000 5185.000
One Ton Dump Truck { Truck 13) $95.000 $95.000
One Ton Dump Truck {Truck 30) 570,000 $70.000
Department Total $440,000 $500,000 $490,000 $460,000 $400,000 $2,290,000
Fire
Replace Engines (2) (Lease Paymenis) $226.400 5226400 5226.400 $679.200
Turnout Gear Purchase and Replacement $35.000 $37.100 $39.326 $40.000 540.000 5191426
Swap-Body Multy Purpose Vehicle $400.000 $400.000
Replace Deputy’s Vehicle $42.500 $42.500
SCBA Upgrade and Replacement $44.000 546.000 548.500 $50.925 $53.471 $242.896
Rescue Upgrade and Replacement $23.500 $18.720 519,469 $20.248 $21.057 $102,994
Radio Upgrade and Replacement $23.850 524804 525796 $10.000 $10.,000 594,450
Replace Ambulance A-3 $3560.000 $360.000
Shift Command Vehicle $55.000 $55.000
Replace Ladder | $1.000.000 $1,000.000
Department Total $795,250 $408,024 $359,491 $481,173 $1,124,528 $3,168,466
Information Technology
End User Technology $75.000 $75.000 $75.000 $75.000 575000 $375.000
Fund Accounting Software $475.000 $475.000
Public Safety CAD/RMS $250.000 $250.000
Department Total $800,000 $75,000 $75,000 $75,000 $75,000 $1,1 00,000|
Library
Patron/Staff End User Technology S18.750 $15.750 %15.750 515,750 S15.750 $81.750
Department Total $18,750 $15,750 $15,750 $15,750 $15,750 $81.750|
Police
Replacement of Police Vehicles 5£79.500 $185.000 $192.500 $200,000 $206.000 $963.000
Police Equipment 531.000 $31.500 $32.000 $32.500 $33.000 $160.000
Police. Fire & EMS Radio [nfrastructure 575.000 575.000 $50.000 $50.000 $50.000 $300.000
Department Total $285,500 $291,500 $274,500 $282,500 $289,000 $1,423,000
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FY2020 FY2021 FY2022 FY2023 FY2024
Capital Project Requests Request Request Request Request Request Total
Municipal Buildings Maintenance
COA kitchen $75.000 $75.000
CO0A HVAC System $150.000 $150.000
CSMOB Paint and Floor $40.000 540.000
Security Upgrades $75.000 $75.000
CSMOB mechanical upgrades $45.000 $45.000
Cemetery Garage $35.000 $35.000
DPW Garage $50.000 $50.000
Municipal Parking Lots $30.000 $30.000
Library Painting $75.000 $75.000
Facility Maintenance $100,000 $100.000 $100.000 $100.000 $100.000 5500.000
Energy Efficiency $50.000 $50.000 $50.000 $50.000 $50.000 5250.000
Category Total $300,000 $340,000 $230,000 $230,000 $225,000 Sl.325.000|
Westwood Affordable Housing Associntes
Building Maintenance and Improvement $100.000 $100.000 $100.000 $100.000 $100.000 $500.000
Department Total $100,000 $100,000 $100,000 $100,000 $100,000 $500.000|
Total Ongoing Municipal Capital Requests $2,739,500 $1,820,274 $1,634,741 $1,734,423 $2,229,278 $10,158,216
School
Technology 5400.000 $400.000 $400.000 $400.000 5400.000 $2.000.000
Fumiture, Fixtures, and Equipment 5325.000 $325.000 $325.000 $325.000 §325.000 $1.625.000
HVAC and Controls 5100.000 S100.000 $100.000 $100.000 5100.000 $500.000
Roofing 5400.000 $400.000 $400.000 $400.000 5400.000 $2.000,000
Repair ltems $350.000 $350.000 $350.000 $350.000 $350.000 $1,750.,000
Copiers / Duplicators 595.000 $95,000 £95.000 $95.000 $95.000 $475.000
Vehicles $50.000 S0 $35.000 30 30 385,000
Schools Total $1,720,000 $1,670,000 $1,705,000 $1,670,000 $1,670,000 $8,435,000
Sewer Capital ﬁequests
Inflow & Infilication Program $500.000 $500.000 $500.000 $1.500,000
Inflow & Infiltravion Assessment $125.000 $125.000 $250.000
Pump Station Facility Program $500.000 $500.000 $500.000 $500.000 $500.000 $2.500.000
Sewer Mamntenance Facility Garage $3.000.000 $3.000.000
Sewer Vac Truck Replacement $450.000 $450.000
|
Sewer Total $4,000,000 $1,075,000 $1,000,000 $625,000 $1,000,000 $7,700,000
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FY2020

FY2021 FY2022 FY2023 FY2024
Capital Project Requests Request Request Request Request Request Total
Community Wide - Municipal/School Infrastructure
Turf Field Replacement (Practice Field) $675.000 $675.000
Thurston Field Lighting $725,000 $725.000
Sheehan Tennis Count Repurposing $150,000 $250.000
Morrison Basketball Court Refurbishment $35.000 $35.000
Morrison Tennis Court Installation 5725000 $725.000
Pool - Deck Surfacing Replacment $175.000 $175.000
Category Total $1,735,000 $850,000 $0 $0 $0 $2,585,000
{ Major Capital Projects |
Municipal Infrastructure
Road/Sidewalk Construction Reute 109 $2.650.000 $2.650.000
Gay Street Sidewalk Construction $3.500.000 $3.500.000
Retamning Wall Carby Street $250.000 §250.000
Crosswalk Tier Improvement Plan $250.000 $250.000 $500.000
Road/Sidewalk Improvement $250.000 $250.000 $250.000 $250.000 $250.000 $1.250.000
Major Building Projects
Schools Elementary Building Project $64.000.000 $64.000.000
Town Hall Renavation $100.000 $9.950.000 510,050,000
Town Hall Improvements $300.000 §225.000 $525.000
Senior Cemer Expansion 50
Station | Renovation from Fire $250.000 $150.000 $400.000
Sauon | from DPW $50.000 $50.000
DPW/Sewer Operations Facibly $18.000.000 $18.000.000
Commumity/Recreation Center Construction $100.000 $3.000.000 $3.100.000
If Islington Redevelopment does not move forward:
ICC Improvements 51,300.000 $1.300.000
Branch Library Improvements 5125.000 $125.000
Category Total  $23,225,000 $14,500,000 $£67,475,000 $250,000 $250,000 $105,700,000
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FY2020 FY2zo21 FY2022 FY2023 FY2024
Capital Project Requests Request Request Request Request Request Total
Recreation Capital to be Funded by Recreation Revolving and Other Funds
Recreation Van 560.000 $60.000
Pool - Drainage and Refurbishmint $50.000 $50.000
Pool - Acoustic Panels $75.000 $75.000
Department Total $60,000 $50,000 $75,000 $0 50 $185,000
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department | Town Administrator 5. | Project Cost $ 10,100,000
2. | Prepared By Michael Jaillet 6. | Project Reference No.

3. | Date 9/21/208 7. | FY20 Priority #  out of Requests
4. | Project Title Renovation of Town Hall

8. Capital Request Description and Justification

The renovations of Town Hall were projected to be completed once the Municipal office building was constructed on
Carby Street and the land use staff was moved from town hall. The purpose of the renovations were to use this opportunity
to reconfigure the way services are provided, by relocating all the public service centers (Town Clerk, Collection,
Assessing, Treasurer, and Purchasing) to the first floor and all of the support services to the second floor (administration)
and basement (information systems). The additional floor space requirement is estimated to be about 5,000 square feet.

Given that the heating, electrical, handicapped access and air conditioning systems have not been addressed
comprehensively in many years and fail periodically, the proposal is to use the renovation project as an opportunity to
address these important issues. For instance, the chairlifts to provide handicapped access to the second floor and basement
floors is completed inadequate in the central municipal building, so an elevator would need to be installed.

Town Hall landscaping improvements have been contemplated for a number of years. The projects has been put on hold
until the road reconstruction project is completed, so the plan can be fit into the larger redesign of the town center. With
the High Street reconstruction now complete, the intention is to proceed with a design, landscaping

9. Funding Source (i.c., grants, state programs, trade-in, etc.)
The town will continue to pursue state and federal historic restoration grants to reimburse the town for any appropriation
and for and/or consider a funding plan using the Community Preservation Act that would secure some outside funds.

10. Impact on Annual Operating Budget
The investment should reduce the annual appropriation required for the building. Improvements to the heating, electrical
and air conditioning systems should increase their efficiency and reduce the annual expense of the buildings utilities.

11. Capital Cost Summary
(For this project only)

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Desgin and Plans 100,000 $100,000
Building and Improvements 8,500,000 $8,500,000
Landscaping 100,000 $100,000
Machinery and Equipment 800,000 $800,000
Furniture and Fixtures 300,000 $300,000
infrastructure/Land 250,000 $250,000
Totals $0] $9,950,000 30 $0 $0| $10,050,000
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | Council on Aging 5. | Project Cost 150,000
2. | Prepared By Lina Arena-DeRosa 6. | Project Reference No.
3. | Date 9/11/2018 7. | FY20 Priority# 1 outof 1 Requests
4. | Project Title HVAC System/New Vans FY2021-2023 New Vans

8. Capital Request Description and Justification

FY 2020 The Westwood Senior Center (with the approval of the DPW) is requesting $150K for a new HVAC
System. The current system is over 25 years old and the repairs are becoming costly. Furthermore, the system does
not provide the correct heat or air conditioning needed to keep the Center at a temperature that is comfortable to
an at risk population (the elderly).

FY2012-2023 - The Westwood COA provides transportation five days a week for medical appointments, a twice
weekly errand opportunity and a once a week shopping trip. The vans are in continual use and the state suggests
that each van be replaced every three years due to wear and tear. This program continues to grow as Westwood’s
population continues to age.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

10. Impact on Annual Operating Budget

11. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 | Total ||
|
Building and Improvements 150,000 $150,000]|
Vehicles 90,000] 90,000] 90,000 $270,000]|
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land $0
Totals] $150,000 $90,000] $90,000] $90,000 $0] $420,000]
I
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Town of Westwood

Fiscal Years 2020-2024
Capital Budget Request
1. | Department Fire 5. | Project Cost $226,400
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-1
3. | Date 9/13/18 7. | FY19 Priority # 1 outof 11 Requests
\ . . Previously Requested? Yes[xX] No[ |
4. | Project Title Replace Engines (2) 8 If so, what year? FY18

9. In 2017, Town Meeting approved the replacement of the town’s two, front-line engines as they had reached the
end of their programmed service lives. This is an ongoing lease payment.

Engine 5 will be retained as a reserve/backup engine and will be viable in that capacity for a number of years.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Lease/Purchase arrangement

11. Impact on Annual Operating Budget
Reduces costly major repairs, increases reliability of front-line apparatus and provides a modern and
dependable reserve engine. Brings department in compliance with industry standards for fire apparatus.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 | Total |

Building and Improvements $0]|
Vehicles 226,400 226,400] 226,400 $679,200(
Machinery and Equipment $0|
Furniture and Fixtures $oil
Infrastructure/Land $0|
Totals $226,400] $226,400| $226,400| $0“ $0“ $679,200|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Fire 5. | Project Cost $35,000
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-2
3. | Date 09/13/18 7. | FY20 Priority # 2 out of 11 Requests
- Previously Requested? Yes[X] No[ |
4. | Project Title Turnout Gear Replacement 8. If so, what year? FY16, FY17, FY18, FY19

9, Capital Request Description and Justification

Compliance with OSHA and NFPA regulations requires constant upgrading of equipment. Recent changes to the
standards now requires that turnout gear more than 10 years old must be removed from service. Standards also
require that each firefighter must have 2 sets of turnout gear - this allows a firefighter to have a spare set when the
primary set is contaminated, wet, or out of service for cleaning or repair.

The more senior firefighters are now in the position of having turnout gear in excess of 10 years old, and some
newer members have spare gear in excess of the age limit. There are currently 5 existing members without spare
gear and with the hiring of 6 new firefighters we will have 11 members that do not have a second set.

At full staffing, there will be a need for 88 sets of turnout gear. By replacing a portion of the gear annually, a
staggering of future replacements can be instituted, a large one-time capital purchase can be avoided and the

Department can maintain compliance with national standards.

The proposal is to purchase 10 new units at the cost of $3500/set.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Eliminates large one time capital outlays and staggers replacement dates.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $0|
Vehicles $0
Machinery and Equipment 35,000 37,100 39,326 40,000 40,000] $191,426
Furniture and Fixtures $0
Infrastructure/Land $0|
Totals| $35,000 $37,100] $39,326] $40,000] $40,000] $191,426]

|
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department | Fire Project Cost $250,000

Prepared By Chief Deckers Project Reference No. | Fire-3

5
6

Date 9/13/18 7. | FY20 Priority # 3 out of 11 Requests
8

Previously Requested? Yes(X] No[ |
If so, what year? FY06-FY19

b B R

Project Title Station 1 Renovations

9. Capital Request Description and Justification

This year’s request is part of a two year project to renovate/upgrade Station 1 to increase operational efficiency and
reallocate space for administration and firefighter living quarters. Project includes:
1. Creation of additional administrative office space
2. Creation of Record retention and EMS Supply storage space
a. Mandated segregated storage for medical supplies
Replacement and repair of hung ceilings
Repair plaster damage from prior leaks
Repair external cracks in masonry walls
Repair heating/AC system controls
Develop a plan to comply with accessibility requirements
Study space allocation/future requirements to comply with OSHA, NFPA, and DPH requirements

% N Uk

In addition, the apparatus floor is awaiting permanent repairs. The floor is currently supported by temporary
jacks. The floor continues to flex under the weight of the apparatus.

In the future, the building must have an addition to accommodate all the space needs — 2 yr. project is only a stop
gap measure.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Upgrades to HVAC systems will reduce utilities and interior repairs will help maintain a healthier work
environment and reduce sick leave.

12. Capital Cost Summary
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements 250,000 150,000 $400,000
Vehicles $0
Machinery and Equipment $olf
Furniture and Fixtures $0j|
Infrastructure/Land $0|

Totals] $250,000 $150,000 $0 $0 $0 s4oo,ooo|
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Town of Westwood

Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Fire 5. | Project Cost $400,000 (Estimate)
2, | Prepared By Chief Deckers 6. | Project Reference No. | Fire-04
3. | Date 9/13/18 7. | FY20 Priority # 4 out of 11 Requests
- - = : ~
4. | Project Title Nevf' Swap-Boedy Multi-purpose 8 Previously Requested? Yes[ | No[{
vehicle If so, what year?

9, Capital Request Description and Justification

This will be a new piece of apparatus that will take the place of Squad 1 & Squad 2 (currently out of service for
major repairs) and both units will be decommissioned and sold. By utilizing a swap-body or roll-off fire apparatus
the department will use one vehicle chassis that can deploy any number of PODs (platform on demand) depending

upon the emergency response resource needs. PODs offer fire departments several benefits:

A cost effective, flexible solution that requires only one dedicated chassis.
The ability to have custom configurations and flexible deployment options/layouts.

¢ The capability for easily placing POD at the best possible location (not always feasible with trailers). POD
will be self-sufficient and can operate without the chassis

Less maintenance and service required as PODs are only used when required.
Increased operational efficiency due to deploying multiple resource with limited personnel.

10. Funding Source (i.e., grants, state programs, trade-in, etc.) — We will be applying to the Assistance to
Firefighters Grant Program to hopefully offset the cost of PODs that can be used as regional assets

11. Impact on Annual Operating Budget
Reduction in cost of maintaining 2 apparatus chassis and water pumps. The utility truck under normal operations
will not require min. staffing that the Squads require unless set up to be a fire apparatus. Reduced staffing cost can

be achieved.

12. Capital Cost Summary

Category FY2020 FY2021 | FY2022 | FY2023 | FY2024 | Total
Building and Improvements $0
Vehicles 400,000 $400,000|
Machinery and Equipment $0|
Furniture and Fixtures $0|
infrastructure/Land $0|
Totals $400,000 $0 $0 $0 $0] $400,000}
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Fire 5. | Project Cost $42,500.00
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-05
3. | Date 09/13/18 7. | FY20 Priority # 5 of 11 requests
. . , Previously Requested? Yes)X] No[]
4. | Project Title Replace Deputy’s Car 8. If so0, what year? FY18

9. Capital Request Description and Justification

This vehicle is on a regular Capital replacement program like all Department vehicles. This vehicle was placed in
service in FY11. By purchasing a mid-size SUV, the vehicle is better suited for use as an incident command vehicle,
provides safer winter operation and easier access to construction areas.

The vehicle is used daily as a Chief Officer’s response apparatus and is required for the Deputy to perform
inspections and site reviews. The vehicle has begun to show wear and tear, requiring frequent repairs and several
days of down-time. The existing vehicle will be placed into a reserve capacity to be used by the Fire Prevention

division.

An increase in emergency responses and inspections are creating additional wear and tear on vehicles. The 4-wheel
drive capabilities of the vehicle are necessary for responses to construction sites, limited access areas, and during

inclement weather.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Regular replacement reduces costly repairs on older vehicles.

12, Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total |

Building and Improvements $0||
Vehicles 42,500 $42,500|
Machinery and Equipment $0J|
Furniture and Fixtures $ojf
|[Infrastructure/Land $0|
Totals] $42,500 $0 $0 $0 $0] $42,500]
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department Fire 5. | Project Cost $44,000
2. | Prepared By | Chief Deckers 6. | Project Reference No. | Fire-06
3. | Date 09/13/18 7. | FY19 Priority # 6 out of 11 Requests
4. | Proiect Title | SCPA Upgrade and Replacement g, | Previously Requested? YesD<] Nol ]
] ' | If so, what year? Annually

9. Capital Request Description and Justification

In addition to turnout gear, S.C.B.A (Self Contained Breathing Apparatus) is the most important piece of safety
equipment for a firefighter.

Compliance with OSHA and NFPA regulations requires constant upgrading of S.C.B.A. This regular replacement
program is enabling the Fire Department to spread the cost over a number of years with a total end dollar cost less
than a required one-time purchase. It also allows the purchase of upgrades as technology improves. Due to a new
standard effective 7/1/13, the technological upgrades have significantly increased per unit cost.

The Department has completed the upgrade of the SCBA units that are able to be upgraded, it is now appropriate
to begin the replacement of the units that are more than 25 years old and can not be upgraded to current
technology. The new units have added features including the ability to be electronically tracked and located inside
structures, compatibility with the requirements for Chemical, Biological, Radiological, and Etiological hazards,
and Rapid Intervention connectors to facilitate firefighter rescue.

Additionally, we need to replace 20 SCBA cylinders that will reached their end of service life and must be replaced
in order to provide extra cylinders during emergency incidents.

Current purchase costs:
¢ SCBA $7,500 / unit
¢ SCBA Cylinder $1,275/unit.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Ambulance

11. Impact on Annual Operating Budget
Reduces maintenance costs and eliminates large one time capital outlays

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements $0|
Vehicles $0|
Machinery and Equipment 44,000 46,000 48,500 50,925 53,471| $242,896]
Furniture and Fixtures $0}
Infrastructure/Land $0|
Totals| $44,000] $46,000] $48,500] $50,925] $53,471] $242,896]
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department Fire Project Cost $23,500

Prepared By Chief Deckers Project Reference No. | Fire-07

Previously Requested? YesD<] No[ ]

1 5
2 6
3. | Date 09/13/18 7. | FY20 Priority # 7 out of 11 Requests
4 8
If so, what year? Annually

Project Title Rescue Equipment

This request is to purchase specialized rescue equipment as part of an ongoing program for the department to be
properly equipped to safely and efficiently rescue entrapped or endangered persons from vehicles, confined spaces,
trenches, high angle, ice or water. This is normally an annual request to maintain and expand the Department’s
specialized equipment.

The department will be strengthening our ability to response to technical rescue events which requires the
replacement of life safety rope, harnesses, and other necessary equipment

Most important in this request are the funds requested to address a new law passed on March 9, 2018 that govern
Firefighter safety. The law enacted was Chapter 44 of the Acts of 2018, An Act Relative to Standards of Employee
Safety. The law amends G.L. c. 149, § 6 4, updates and clarifies employee safety requirements in public sector
workplaces, and will be enforced by the Department of Labor Standards (DLS). The law will take effect on
February 1, 2019

Funds requested will be used to develop safety practices and training, along with upgrading equipment to meet the
new standards

10. Funding Source (i.e., grants, state programs, trade-in, etc,)
Ambulance account

11. Impact on Annual Operating Budget
Reduce potential for workplace injuries and provides safer equipment for firefighters to use

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 FY2024 Total ||

|

Building and Improvements S0l
Vehicles $0f|
Machinery and Equipment 23,500 18,720 19,469 20,248 21,057 $102,994]
Furniture and Fixtures $0
Infrastructure/Land $0

Totals| $23,500]  $18,720] $19469]  $20,248] $21,057] $1 02,9941“
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Town of Westwood
Fiscal Years 2019 - 2023

Capital Budget Request
1. | Department Fire 5. | Project Cost $23,850.00
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-08
3. | Date 09/13/18 7. | FY20 Priority # 8 out of 11 Requests
. . . Previously Requested? Yes[X] No[ ]
4. | Project Title Radio Upgrade and Replacement 8. If 50, what year? Annual Request

9, Capital Request Description and Justification

FY20 will be the beginning of a 3 year plan to completely upgrade all the front line portable radios in the
department to current technology. Industry best practice calls for replacing portables every 5 to 10 years. Of the 30
front line radios that need to be replaced, 26 of them are 12 years or older. In FY19, the Chief adjusted radio
accountability by assigning a portable radio to every person as part of their Personal Protective Equipment (PPE).
The intent is to have better accountability and adding Bluetooth technology so that the firefighter’s personal SCBA
mask can directly communicate with the portable allowing for clearer fire ground communications. Now that
technology is capable of this integration this advancement will enhance firefighter safety.

Funds are also requested to purchase replacement batteries, additional collar microphones, and configuration
equipment.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Will reduce future costs by adding a layer of accountability that will control loss and damage.

12. Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total
Building and Improvements $0
Vehicles $0|
Machinery and Equipment 23850 24804 25796 10000 10000] $94,450|
Furniture and Fixtures $0]
Infrastructure/Land $0|
[ Tolals| $23,850] $24,804] $25,796] $10,000] $10,000] $94,450)
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Town of Westwood

Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Fire 5. | Project Cost $55,000.
2. | Prepared By | Chief Deckers 6. | Project Reference No. | Fire-09
3. | Date 09/13/18 7. | FY20 Priority 9 out of 11 requests

» ‘) N
4. | Project Title | Shift Command Vehicle g, |Previously Requested? Yes[ ] NolX]
If so, what year?

9. Capital Request Description and Justification

Funds will be requested for the regular replacement of the Shift Commanders Vehicle. This vehicle is a full size
SUYV that is used by the on-duty Captain for emergency response, inspections and all other daily duties. It is also
used as a mobile command post and to transport manpower to incidents scenes. A large amount of equipment for
emergency response and incident command is carried in the vehicle. This vehicle is normally cycled out after 5
years of use. The current vehicle is a 2016 model year placed in service in 2015, The funds requested include
warning lights, radio transfers and other required equipment.

An increase in emergency responses and inspections are creating additional wear and tear on vehicles. The 4-wheel
drive capabilities of the vehicle are necessary for responses to construction sites, limited access areas, and during
inclement weather.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Will reduce future costs.

12. Capital Cost Summary

Category FY2020 FY2021 | FY2022 | FY2023 | FY2024 | Total
Building and Improvements $0
Vehicles 55000 $55,000|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0]
Totals $01 $55,000 $0 $0 $0| $55,000|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Fire 5. | Project Cost $360,000
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-10
3. | Date 09/13/18 7. | FY20 Priority # 10 out of 11 requests
: =
4. | Project Title Replace Ambulance 3 8 Previously Requested? Yes[ |  No
If so, what year?

Funding for the regularly scheduled replacement of the front line ambulance. The current front line ambulance will
have reached its five year mark, and will be moved back to secondary status. The ambulance in the second position
will move to the third and the third position will have reached the 12 year service life and will be decommissioned.

Newly enacted safety regulations will require the installation of a patient load-assist device and powered stretcher in
this ambulance. This device is designed to ensure patient safety during lifting and in the event the ambulance is
involved in a crash. In addition, the device will significantly reduce the incidence of back injuries from lifting
patients in and out of the ambulance.

Ambulance Replacement Schedule
Position/Year 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
1st Al A2 A2 A2 A2 A3 A3 A3 A3 Al
2nd A3 Al Al Al Al A2 A2 A2 A2 A3
3rd A2 A3 A3 A3 A3 Al Al Al Al A2
**All ambulances will rotate through 3 positions prior to being replaced - 12 yr cycle
10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Ambulance Account
11. Impact on Annual Operating Budget -
Reduces maintenance costs and down time
12. Capital Cost Summary
Category FY2019 | FY2020 FY2021 FY2022 | FY2023 Total
Building and Improvements $0
Vehicles 360,000] $360,000]
Machinery and Equipment $0]|
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals $0 $0 $0 $0] $360,000] $260,000|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Fire 5. | Project Cost $1,000,000 (Estimated)
2. | Prepared By Chief Deckers 6. | Project Reference No. | Fire-11
3. | Date 09/1318 7. | FY20 Priority # 11 out of 11 _
. . o Previously Requested? YesD No[] K
4. | Project Title Ladder Truck 8 If so, what year? FY19

9. Capital Request Description and Justification

Ladder 1 is a front-line piece of fire apparatus placed in service in 2004 and will reach the end of its service life in
2023. With an increase in call volume, Ladder 1 is receiving more wear and tear. NFPA 1901, Standard for
Automotive Fire Apparatus recommends the retirement of apparatus that is greater than 15 years old. NFPA 1911,
Standard for the Inspection, Maintenance, Testing, and Retirement of In-Service Emergency Vehicles, recommends
that vehicles that must remain in service beyond 15 years undergo extensive upgrades to comply with the latest
safety standards.

The replacement of Ladder 1 ensures that a 100° aerial ladder will be in service for the safety of the community.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget
Reduction in costly repairs.

12. Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total
Building and Improvements $0|
Vehicles 1,000,000| $1,000,000
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land - $0|
Totals 30 $0 $0 $0 $0] $1,000,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Information Technology 5. | Project Cost
Prepared By Donna McClellan 6. | Project Reference No. | IT-1
3. | Date September 12, 2018 7. | FY20 Priority# 1 outof 3  Requests

Fund Accounting Software
4. | Project Title Replacement

8. Capital Request Description and Justification

The Town of Westwood has several critical pieces of software and services that provide a backbone to the smooth
operation of the town. One of these applications is our fund accounting program provided by Softright which
includes modules for Accounting, Collections, Utility Billing, Treasury Management, and Fixed Assets. This
software is used wide by all departments including all municipal and school departments. Softright was purchased
by Accela in 2015, and has continued to provide maintenance on the product, but eliminated any enhancement
upgrades. There are limitations to the Softright product that were promised in future upgrades, but have not
materialized. One of these limitations for example, is the inability to upload or link documents. We now feel that it
is necessary to migrate to a platform that is using the latest technology, will continue to keep pace with technology,
and provide enhancements to improve functionality on a regular schedule. Additionally Massachusetts has some
very unique accounting requirements which limits the field of eligible Fund Accounting services. The following is
an estimated cost based on a quote received for budgeting purposes only:

Product Description One Time Implementation Data Conversion Annual Fee
Financial $80,000 $21,000 $125,000
Revenue $50,000 $29,000 $35,000
Utility Billing $15,000 $12,000 $5,000
Productivity(forms, $27,000 $0 $35,000
Procurement, etc

Other Services including $42,000

3! party hardware,
software, services

Total Costs $214,000 $61,000 $200,000

The total costs due in FY20 is $214,000 + $61,000 + $200,000 = $475,000




9. Funding Source (i.e., grants, state programs, trade-in, etc.)

10. Impact on Annual Operating Budget

There will be an increase of ~ $200,000 in the operating budget. There will be a decrease to ~ $160,000 once the
maintenance fee for Softright is eliminated. However it is expected that we will keep Softright maintenance for at

least the first year of the new software operation.

11. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $0
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $o|
Infrastructure/Land 475000 0 0 0 0] $475,000]

Totals| $475,000 $0 $0 30 $0] $475,000
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department Information Technology 5. | Project Cost $75,000
2. | Prepared By | Donna McClellan 6. | Project Reference No. | IT-1
3. | Date September 12, 2018 7. | FY20 Priority # 3 outof 3 Requests
4. | Project Title End User Technology

8. Capital Request Description and Justification

This is a recurring capital request which includes the replacement of existing computer equipment, the purchase of
new equipment, and the introduction of new technological resources for end users. The IT department currently
supports over 300 users with over 220 computers, 26 servers (18 in a virtualized environment) and over 100
networked and local printers. The following is a justification for the request including descriptions of new and/or
upgrades to technology:

The IT Department replaces approximately 25 % of the computer inventory each year. We will target the
50 oldest and most vulnerable hardware devices for replacement. We have found this replacement schedule
to be appropriate so that the equipment is replaced before a failure occurs. The cost for these replacements
are estimated to be $45,000.

We anticipate the need for 10 new computers each year not including the inventory replacement identified
in the item above. This has been an increase experienced in the last 10 years. The cost for each new
computer including hardware and software purchases and additional maintenance agreements is $1,500.
Therefore a total of $15,000 is required for this purchase.

The advances in software and hardware functionality and the increased use of technology have created a
continuous need for improved hardware and software. This increased need as well as equipment failures
require the unscheduled replacement of hardware. We anticipate that $15,000 is required for unknown
technology enhancements.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

[ 10. Impact on Annual Operating Budget

11. Capital Cost Summary
(For this project only)
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Category FY2020 FY2024 | Total
Building and Improvements $0
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land 75000 75000] $375,000|

$75,000 $75,000] $375,000]




Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | Information Technology 5. | Project Cost $250,000
2. | Prepared By | Donna McClellan 6. | Project Reference No. | IT-3
3. | Date September 24, 2018 7. | FY20 Priority # 2 outof 3 Requests
4. | Project Title End User Technology

8. Capital Request Description and Justification

Computer-Aided Dispatch (CAD) and a Records Management System (RMS) are the tools that support the daily
operations of police and fire departments. We are currently using a system that is still supported but no longer on a
product development path. The technology is aging and at this point is considered outdated. We have been able to
continue operation due to the attention, institutional knowledge and over 10 years of experience with the current
CAD/RMS software. Our existing software has never fully supported the needs of our Fire Department. Updated
technology will allow us to integrate with other systems including the FirecHouse software recently implemented by
the Fire Department,

9, Funding Source (i.e., grants, state programs, trade-in, etc.)

10. ImFaci on Annual bperating Budget

It is expected that there will be a slight increase in the annual maintenance for the CAD/RMS software of $10,000
per year which will require an increase to the IT operating budget.

11. Capital Cost Summary
(For this project only)
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|
$0|

Building and Improvements

Vehicles $0o|

Machinery and Equipment $0|

Furniture and Fixtures _ $0

Infrastructure/Land _ 250000 0 0 0 0| $250,000
Totals| $250,000 $0 $0 $0 $0] $250,000]
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department Library 5. | Project Cost $18,750
Prepared By Tricia Perry 6. | Project Reference No.
Date 12 September 2018 7. | FY20 Priority# 1 outof 2  Requests

Patron/Staff End User Technology
4, | Project Title and Technology Responsiveness

8. Capital Request Description and Justification

In FY2018, the Library requested funding for this capital line as part of a projected 3-year rollout to replace and
update patron and staff technology. At this point we are now in line for the 3" year of this rollout (having replaced
approximately 2/3rds of the patron and staff technology. The request includes the replacement of existing
computer equipment, purchase of new equipment, and the introduction of updated technologies resources for

patrons.

Technology advances and increased use of technology have created a continuous need for improved hardware and
software. To be able to respond to upgrades or make available new and as yet unknown technology improvements,

this request includes $3000 for this purpose.

9. Funding Source (i.e., grants, state programs, trade-in, etc.) None

10. Impact on Annual Operating Budget None

11. Capital Cost Summary (For this project only)

Category FY2020 FY2021 FY2022 FY2023 Total
Building and Improvements $ -
Vehicles $ -
Machinery and Equipment $ -
Furniture and Fixtures $
Infrastructure/Land $ 18,750 | § 15750 | $ 15,750 | § 15750 | $ 66,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Police 5. | Project Cost 179,500
2. | Prepared By | Chief Jefirey Silva 6. | Project Reference No. | POLICE - 1
3. | Date 9/12/2018 7. | FY18 Priority# 1 outof 3 Requests
. . Police Vehicles Previously Requested? Yespd No[ |
N 8- | If so, what year? FY2019

9. Capital Request Description and Justification

Police vehicles are necessary for the operation of the department. The Police Department implemented a rotational
police cruiser replacement program many years ago as a safety and cost saving measure. The 24 hours a day, 7
days a week, 365 days a year operation of the police vehicles under emergency and rapid response situations affect
their useable life cycle in comparison to typical vehicles. This program has reduced maintenance costs and
enhanced safety by operating safe vehicles.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

There are no government/grant funding sources for police vehicles. Vehicles are traded or sold to other
government agencies to offset cost.

11. Impact on Annual Operating Budget

Recurring savings to operating budget as typical uniform line item cannot and was not designed to address such
needs. Reduced fuel and maintenance costs.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total ||

[

Replace/Rotate Police Vehicles 179,500 185,000 192,500] 200,000f 206,000] $963,000|

Police Equipment 31,000 31,500 32,000 32,500] 33,000 $160,000|
Police, Fire,& EMS Radio Infrastret 75,000 75,000 50,000 50,000 50,000 $300,000
Totals| $285,500 $291,500 $274=,500 $282,500| $289,000] $1,423,000
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department Police 5. | Project Cost $31,000
2. | Prepared By Chief Jeffrey Silva 6. | Project Reference No. | POLICE -2
3. [ Date 9/12/2018 7. | FY18 Priority # 1 outof 3 Requests
. . Police Vehicles Previously Requested? Yes[X] No[ |
S Rt 8. | If so, what year? FY2019

9. Capital Request Description and Justification

There are various capital needs for the police department encompassing multiple smaller categories that need to be
addressed and replaced in a rotational fashion. This spreads the cost across multiple years for the efficient
operations of the department and the useable life cycle of the equipment. This equipment includes traffic
safety/security equipment, electronic control devices and bulletproof vests.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

There are no government/grant funding sources for all of these items with the exception of a partial reimbursement
program for bulletproof vests by the federal government that we already participate in (BVP).

11. Impact on Annual Operating Budget

Recurring savings to operating budget as typical uniform line item cannot and was not designed to address such
needs. Reduced new purchase and maintenance costs.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total |

I

Replace/Rotate Police Vehicles 179,500 185,000] 192,500] 200,000 206,000] $963,000
Police Equipment 31,000 31,500 32,000] 32,500] 33,000 $160,000
Police, Fire,& EMS Radio Infrastrct 75,000 75,000) 50,000 50,000] 50,000] $300,000
Totals| $285,500 $291,500| $274,500f $282,500| $289,000] $1,423,000
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request

Department Police 5. | Project Cost $75,000

Prepared By | Chief Jeffrey Silva 6. | Project Reference No. | POLICE - 3

Date 9/12/2018 7. | FY18 Priority # 1 outof 3 Requests

Police Vehicles Previously Requested? Yes[] No[X
4. | Project Title 8. | If so, what year? * Partial replacement funded
through Police building project

9. Capital Request Description and Justification

The radio infrastructure utilized equally by police, fire and EMS has surpassed end of useable life. The main
components of the system are no longer produced and parts for repair are available only through what dealers have
stockpiled, which diminishes daily. In addition, the radio system, designed some 50+ years ago was designed when
the town population and service demands did not include University Avenue and some fringe areas. There is
limited to no radio coverage in some of these areas and they cannot be included within the current design. This
causes a dangerous situation for public safety responders who cannot communicate via radio when responding to
what is now the busiest areas of town.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

There are no government/grant funding sources for all of these items, although information has been furnished to
our Economic and Community Development team to attempt to negotiate for maintenance offset funds for future
development.

11. Impact on Annual Operating Budget

The cost of the anticipated project could not be funded through operational budgets. The necessary infrastructure
improvements require a one-time initial investment, but that could be phased over a few year period. It would be
preferred to implement the improvement all at once, but given the cost, equipment purchases could be made over a
period of years and then connected once all the needed infrastructure pieces had been purchased. The upside to
this approach is spreading the cost over a period of a few years. The downside to this approach is that the
dangerous condition will continue to exist until the entire system can be connected and implemented.

12. Capital Cost Summary
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Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Replace/Rotate Police Vehicles 179,500 185,000 192,500] 200,000| 206,000 $963,000]
Police Equipment 31,000 21,5001 32,000 32,500 33,000 $160,000]
Police, Fire,& EMS Radio Infrastrct 75,000 75,0000 50,0000 50,000 50,000] $300,000

Totals| $285,500 $291,500| $274,500] $282,500| $289,000] $1,423,000
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department WHA/WAHA 5. | Project Cost $500,000
2. | Prepared By Jane O'Donnell 6. | Project Reference No. | WAHA-1
3. | Date 09-12-2018 7. | FY20 Priority # 1 outof 1 Requests

WAHA Capital Projects:
4. | Project Title Maintenance, Repair &
Improvements

8. Capital Request Description and Justification

WAHA (Westwood Affordable Housing Associaies) provides affordable family rental housing to low income tenants in Westwood as
part of their mission. WAHA currently owns four duplexes and three single family houses that provide a total of eleven low income
units. The duplex units were purchased by WAHA over the past several years and have outstanding mortgages that are repaid from the
rents collected on the units. The single family houses were donated by a local benefactor and then had to be updated in order 1o rent.
They are mandated to remain affordable in perpetuity. All of the units, including the single family houses, needed repairs to meel state
rental standards. WAHA has used available linkage funds and other resources 1o make the most necessary repairs. However, the
properties have now reached the point that major repairs and renovations are imminent in order lo maintain safe and standard
conditions for the tenants. WAHA does not have the resources to fund these needs from their modest operating budget.

The Board of WAHA is requesting Capital funding from the Town in order to continue their mission that benefits the Town. A
detailed improvement plan has been developed for WAHA to address the needs of the housing units when adequate funding is
provided. WAHA intends to make the renovations over the next five years to insure that the units meet current standards and will be
able 1o provide safe and standard housing to all tenants for the future.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)
Capital Funding

10. Impact on Annual Operating Budget

11. Capital Cost Summary
(For this project only)

Categm FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements 100,000 100,000] 100,000] 100,000] 100,000] $500,000]
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals| $100,000 $100,000] $100,000] $100,000| $100,000 5500,(@'

|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Recreation 5. | Project Cost $175,000
2. | Prepared By Susan M. Perry 6. | Project Reference No. | AQUA |
3. | Date September 17, 2018 7. | FY21 Priority# 1 outof 3 Requests
4. | Project Title Pool Deck Surfacing Replacement

8. Capital Request Description and Justification

The Westwood pool deck was installed prior to its opening in 1972. The deck is tile. Over the course of 45 years the
tile has lifted from the subflooring which is concrete. More specifically the thinset, the adhesive used to attach tile to
concrete, has failed and numerous areas on the deck have lifted, cracked. Most recently, a large area (roughly 112 square
feet) of deck lifted, buckled, and cracked. This resulted in an emergency closing, an unexpected expenditure, and program
cancelations. Upon close inspection {primarily a tap test) the tile deck is failing in many areas, but has not yet lifted. The
entire deck needs to be replaced. The lifting and cracking of the tile is a result of the following: the failed thinset, the
temperature variations, the moisture, and the lack of expansion seams. This deterioration will continue,

The recommendation for the refurbishment of the deck is a tile replacement. Other decking materials are available;
stamped concrete, and epoxy finish; but are inferior when considering maintenance upkeep, longevity, health and safety.
As a matter of health and safety; (435.13) public health law/permitting criteria require the pool walkways and decks to: be
slip resistant, non-abrasive, and free of tripping hazards; have % inch per foot toward adequate drains or point at which the
water will have a free and unobstructed flow away from the pool to approved points of disposal. Additionally the deck is
to be substantially impervious, easily cleaned so as not to create a public health hazard. Tile meets these requirements and
provides for the longest life.

In summary, the Westwood pool deck is failing. The recommendation is to replace the pool deck tile. Replacement of
the tile is inevitable whether it is spontaneously patched over time, or it is a scheduled replacement plan. Patching is
unpredictable, unattractive and causes unforeseen shutdowns, and program cancelations. A planned replacement is the
most prudent plan of action. The scheduling of this project is best placed when the pool will be shut down for Pool
Drainage and Refurbishment to minimize overall down time, 2021.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)
Town appropriation

10. Impact on Annual Operating Budget

No Impact
11. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements 175,000 $175,000|
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0
Totals $0 $175,000 $0 $0 $0| $175,000
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department | Recreation - Aquatics 5. | Project Cost $50,000

2. | Prepared By Susan M. Perry 6. | Project Reference No. | AQUA 2

3. | Date September 17, 2018 7. | FY21 Priority# 2 outof 3 Requests
4. | Project Title Pool Drainage and Refurbishment

8. Capital Request Description and Justification

The Westwood Swimming Pool was filled with 160,000 gallons of water in the fall of 2006. History has shown that the annual
drainage and refilling of the pool, which occurred in Westwood back in the 70’s, 80’s and even 90’s is unnecessary and significantly
costly. That being said, there will come, in time, a need to drain the Westwood Pool to perform repairs, maintenance, and inspection.
Examples of such are: Repair - washed out grout; Maintenance - acid wash of tile; Inspection - drain covers (required by Virginia
Graeme Baker Act)

When the Westwood Pool is emptied, there is a cost associated to refill, and also a cost associated 1o neutralize and dispose of the
existing water. The current cost, September, 2018, to refill the Westwood Pool with trucked-in swimming pool water (Dalton) is $455
for 9,000 gallons, or a total of $8,190. Additionalty, when the pool is emptied, preventative maintenance, as specified by the
manufacturer of the equipment will occur: Sand filters — rake and replace; Laterals — inspect and replace, as needed; Balance tank
float valve — replace; Priority valve - replace; Main pumps and motor — inspect and repair/replace, as needed. The recommended time
for the previously stated maintenance is every 10 years,

In summary, at such time, when it becomes necessary to empty the pool, the items listed above will be refurbished. The Westwood
Pool has been up and running for 13 years. It is in my opinion that the pool is in good standing and the above referenced work, ideally,
will be performed in 2021, the 15 year mark. Unforeseen issues may accelerate this schedule.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)
Town appropriation and Recreation Revolving

10. Impact on Annual Operating Budget

No impact
11. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements 50,000 $50,000
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals $0 $50,000 $0 $0 $0] $50,000

|
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department Recreation - Aquatics 5. | Project Cost $75,000

2. | Prepared By Susan M. Perry Project Reference No. | AQUA3

3. | Date September 17, 2018 FY22 Priority # 1 outof 2 Requests
4. | Project Title Acoustic Panels for Pool Area

8. Capital Request Description and Justification
Upon completion of the pool renovation in November, 2006, the dropped ceiling had been removed and the roof deck and
steel beams were exposed to accommodate the new ventilation system. As a result, the pool and the four cinder block
walls create a drum-like affect. Hard surfaces give no place for sound waves to dissipate. The acoustics are very poor in
the pool area. Beyond three feet, most vocal communication is unintelligible and most staff relies upon lip reading or hand
signals. When teaching or coaching voice strain is quite common. In an emergency, voice communication is lost due to
the addition of the alarm. This may result in slower patron response and hinder communication between rescuers. Upon
review of other local pools, some type of acoustical equipment: baffles, clouds, banners, panels, are in place. The
acoustical equipment reduces the reverberation of sounds, thus providing a more tolerable and safe environment.

9, Funding Source (i.e., grants, state programs, trade-in, etc.)
Town appropriation and Recreation Revolving

10. Impact on Annual Operating Budget

No impact

11. Capital Cost Summary

(For this project only)

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 | Total
Building and Improvements 75,000 $75,000
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0)
Infrastructure/Land $0|
Totals $0 $0| $75,000 $0 $0] $75,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Recreation 5. | Project Cost $250,000
2. | Prepared By Nicole Banks 6. | Project Reference No. | Recl
3. | Date 9/10/2018 7. | FY20 Priority # 1 outof 5 Requests
4. | Project Title Sheehan Tennis Court Repurposing

8. Capital Request Description and Justification

The Tennis Courts located next to the Sheehan school are beyond the point of refurbishment and repair. This
site was identified by the town as being high priority in identifying and implementing a new recreation project.

The Recreation Department hosted several meetings to discuss tennis court projects and options for repurposing
Sheehan tennis courts. As the town currently meets the level of tennis courts recommended for the community
population, the project was proposed as a repurposing of this space. Given the trends in population

aging, coupled with the popularity and growth of pickleball, the proposed project will consist of 4 to 6 pickleball
courts on a single post-tensioned concrete slab. Perimeter fencing will be replaced.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)
Town appropriation

10. Impact on Annual Operating Budget
No Impact

11. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements 200000 $200,000
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures 50000 $50,000]
Infrastructure/Land $0|
Totals| $250,000 $0 $0 $0 $0| $250,000}

I

54




Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Recreation 5. | Project Cost $725,000
Prepared By Nicole Banks 6. | Project Reference No. | Rec2
3. | Date 9/13/18 7. | FY20 Priority # 2 outof 5 Requests

Thurston Middle School Field
4. | Project Title Lighting

8. Capital Request Description and Justification

This project proposes installation of light towers at the Thurston Middle School fields. The Town of
Westwood utilizes school fields as our primary recreation sport venues for youth sports. Sport
participation is heavily concentrated in the fall and spring season and takes place after school. As
youth sports utilize the school athletic fields, the fields are not released until after school sports
teams have finished their practices/games. The availability is usually just before dusk. Installing
field lights is more practical than acquiring and developing new fields because light installation and
operation is cheaper in upfront on ongoing costs and makes the fields available to the community at
peak demand in the later afternoon into evening.

9. Funding Source (i.e., grants, state programs, trade-in, etc.}
Town appropriation & donations

10. Impact on Annual Operating Budget
No Impact

11. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $0
Vehicles $0
Machinery and Equipment $0|
Furniture and Fixtures 725000 $725,000|
Infrastructure/Land $0|

Totals] $725,000 $0 $0 $0 $0] $725,000]
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department Recreation 5. | Project Cost $35,000

Prepared By Nicole Banks/Rich Adams Project Reference No. | Rec3

Date 9/10/2018 7. | FY20 Priority# 3 outof 5 Requests

Eoll Rl B

Morrison Park (Islington)

Project Title | g ketball Court Refurbishment

8. Capital Request Description and Justification

If the town forgoes a tennis court rebuild at Morrison Park, the existing basketball court will be refurbished. This work
will entail crack repair, resurfacing and new fencing.

The court has not been resurfaced in 15+ years and deterioration (buckling) of the fence is occurring. The court is

becoming unsafe, and not in keeping with the overall condition of this park, which has mostly been refurbished over the
past couple of years.

Following completion of the new Fire Station, the basketball court refurbishment will complete the currently planned town
Morrison Park improvement projects. This work can commence following the East St. Bridge reconstruction.

9. Funding Source (i.e., grants, state programs, trade-in, efc.)

Revolving Fund

10. Impact on Annual Operating Budget

No anticipated effect on the operating budget, although lack of work will result in disuse and therefore reduction in
revenue from programs run at the site.

11. Capital Cost Summary
{For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $0
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures 10000 $10,000
Infrastructure/Land 25000 $25,000]
Totals] $35,000 $0 $0 $0 $o] $35,000|

|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Recreation 5. | Project Cost $60,000
2. | Prepared By | Nicole Banks/Kristin Scoble 6. | Project Reference No. | Rec4
3. | Date 9/17/2018 7. | FY20 Priority# 4 outof 5 Requests
4. | Project Title | Yan Purchase

8. Capital Request Description and Justification

Purchase a Transit 12-15 passenger Wagon.

The additional van will help the Recreation Department increase programming opportunities for the community
serving all ages. The current Recreation vans are used to transport staff and participants to programs and events
around Westwood and outside of Westwood. Vans are also utilized to move equipment/supplies to and from
program/event locations, which is extremely helpful as we do not have ample storage space at all sites and
moving supplies from location to location is essential.

The Recreation Department recently purchased a new van and is satisfied with its functionality and reliability.
While the Department maintained ownership of its older van, it is not deemed reliable for longer distance trips
which are one of the primary intended uses of our fleet. Additionally, we require a minimum of 2 vans to
transport our summer campers. We will retain the oldest van as a backup to ensure adequate capabilities should
a newer van need servicing. The older van will also be made available to other departments on an as-needed
basis.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

Recreation revolving fund

10. Impact on Annual Operating Budget

Small increase in vehicle maintenance.

11. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements $0|
Vehicles 60000 $60,000|
Machinery and Equipment $0]
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals| $60,000 $0 $0 $0 $0 $60,000I
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department Recreation 5. | Project Cost $725,000
Prepared By | Nicole Banks/Rich Adams Project Reference No. | Rec 5

3. | Date 9/10/2018

FY20 Priority# S5 outof 5 Requests

Morrison Park (Islington)

4. | Project Title Tennis Court Installation

8. Capital Request Description and Justification

The Morrison tennis court was recently removed to accommodate the new fire station. Design plans call for the post
tensioned concrete tennis court to be situated on the site of the existing basketball court.

The basketball court would be reconstructed as a post tensioned concrete surface where the existing storage facility
currently sits. The storage facility will be demolished. The project includes lighting for both courts.

The Recreation Commission does not recommend this site for a new construction tennis court.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

Town Appropriation and outside funding

10. Impact on Annual Operating Budget

No anticipated effect on operating budget.

11. Capital Cost Summary
(For this project only)

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements 550000 $550,000
Vehicles $0]
Machinery and Equipment $0
Furniture and Fixtures 250000 $250,000
Infrastructure/Land $0|
Totals| $800,000 $0 $0 $0 $0| $800,000|
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department Recreation 5. | Project Cost $3,100,000

2. | Prepared By | Nicole Banks/Rich Adams 6. | Project Reference No. | Rec6

3. | Date 9/10/2018 7. | FY21 Priority# 3 outof 3 Requests
4. | Project Title SULLUL A G R FY22 Priority # 2 outof 2 Requests

8. Capital Request Description and Justification

The Recreation Department does not have any space of its own to program for community recreation, cultural, and similar
programs. The Town and the Recreation Department have an extraordinarily good relationship with the School
Department, and the School Department is very gracious in allowing use of many of its facilities, however school functions
take priority. There are many times, however, when the School facilities are not available to the Recreation Department,
and therefore programs are not able to be offered.
A Community/Recreation Center consisting of Recreation offices, a regulation size gymnasium, kitchen, and multipurpose
classroom facilities would address these needs, and would allow the Recreation Department to offer a fuller menu of
recreation, cultural and adult education activities.
There may be a number of options for addressing these needs including:
 Adding space adjacent to the Westwood Pool, so that all recreation activities and administrative functions can be
together in a single location;
¢ Adding space to the Senior Center in order for there to be a sharing of facilities by residents of all ages, and
making the best use of administrative staff and expenses across Department lines.
¢ Building a stand-alone facility on property adjacent to High School or other location.
¢ Repurposing a current facility in Town.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

Town Appropriation; Municipal debt. (Cost is an estimate and is high variable, dependent on solution chosen.

10. Impact on Annual Operating Budget

Increase for operating cost of the center — with potential offsets from increased program revenues and facilities rentals

11. Capital Cost Summary
(For this project

only)
Category FY2020 FY2021 FY2022 FY2023 | FY2024 Total

Building and Improvements 100000 2900000 $3,000,000
Vehicles $0|
Machinery and Equipment - $0|
Furniture and Fixtures 100000 $100,000]
Infrastructure/Land $0|

Totals $0 $100,000] $3,000,000 $0 $0] $3,100,000]
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department | Westwood Public Schools Project Cost $47M - $64M

-Prepared By Heath A, Petracca

Project Refere;a-c-e No. |SCH-1

Date September 7,2018

FY20 Priority# 1 outof 8 Requests

NNE
MBEE

Project Title | Elementary Building Project Previously Requested? Yes] No[]

9. Capital Request Description and Justification
Based on the age and condition of our buildings at the elementary level as laid out in the Westwood Public

Schools Capital Needs Study Master Plan, the School Department will require capital funding to move forward
with a construction project. There are several options that were put forth by our architects for consideration.

As we move through the process with the MSBA this estimated cost of construction will be updated.

These options range from $47M - $64M and do not include any potential reimbursement from the state (if any).

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

A possible source of funding is MSBA for a percentage of the approved project.

11. Impact on Annual Operating Budget

The three oldest buildings at the elementary level include the Hanlon, Shechan and Deerfield. Currently there is
| significant work that needs to be completed at these buildings including but not limited to roofs and HVAC,

12. Capital Cost Summary

| Calegory FY2020 FY2021 FY2022 FY2023 IFY2024 Total

| Other [ $0

! Building and Improvemenits 0 64,000,000 0 Q 0 $64,000,000

|Vehicles $0

{Machinery and Equipment $0

| Furniture and Fixtures $0
I Hnfrastructure/Land $0
; Totals $0 | $64,000,000 $0 $0 $0 | $64,000,000

! i
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | Westwood Public Schools 5. | Project Cost $325,000
2. | Prepared By | Heath A, Petracca 6. | Project Reference No, { SCH -3
3, | Date September 7, 2018 7. | FY20 Priority# 7 outof 8 Requests
4. | Project Title Furniture, Fixtures, Equipment 8. | Previously Requested? Ycs No[]

9. Capital Request Description and Justification

Funds are required for the replacement of furnishings or for additional furnishings which result from enrollment
increases, additional classroom set-ups, damage, or obsolescence.

The valuc of these non-fixed assets is estimated at $6.5 million. Given a twenty-year life cycle, this would
require $325,000 per year is needed just for replacement.

Should Westwood not begin the process of properly funding this item annually, extraordinary funding will be
required to insure we have the FF&E to appropriately support the educational process.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Tmpact on Annual Operating Budget

12. Capital Cost Summary

Category FY2020 FY2021 FY2022_| FV2023 | FY2024 Total

Other $0

| Building and Improvements $0
| Vehicles E $0
1 Machinery and Equipment _ . _ $0
Furniture and Fixtures 325000 325000 325000 325000 325000 $1,625,000

i Infrastructure/Land v $0
Totals 325,000 $325,000F $325,000[ $325,0000 $325,000] $1,625,000
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department | Westwood Public Schools Project Cost $400,000

Project Reference No. | SCH-35
FY20 Priority # 3 outof 8 Requests
Previously Requested? Yes[X]  No[]

Prepared By Heath A. Petracca

Date September 7, 2018
Project Title | Roofing

alwlem
oo

9. Capital Request Description and Justification

Funds for roof repair and/or replacement are based on School Department’s prioritizing of the results of annually
updated roof condition assessment. We were fortunate to receive capital monies to complete the replacement of
the remaining roofs at the Middle School a few years ago. At Sheehan 5 out of the 9 roofs need to be replaced
18,000 sq ft at a cost of $360,000. Both roofs at the Hanlon need to be replaced at a cost of $890,000 (2018
pricing). The average life expectancy for a roof is 20 years, since there are approximately 400,000 square feet of
roof for all seven school buildings that would mean at a replacement cost of $20 per sq ft, we would need to fund
$400,000 per year to keep up with roof replacements.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget

Failure to maintain roofs impacts monies available for annual maintenance if it is needed to be directed to
addressing leaks or other deterioration which may result in mold and indoor air quality issues. In addition, poorly
maintained roofs wastc energy.

12, Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 szozeur Total
Other $0
Building and Improvements 400000 400000] 400000 400000 400000 $2,600,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0
| Infrastructure/Land $0
'-, Totals|_$400,000 $400,000]_$400,000] $400,000] $400,000] $2,000,000)
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. { Department | Westwood Public Schools 5. | Project Cost $ 95,000

2. | Prepared By | Heath A. Petracca 6. | Project Reference No. | SCH-7

3. | Date September 7, 2018 7. | FY20 Priority# 6 outof 8 Requests
4. | Project Title Copiers 8. | Previously Requested? Yes[X] No[]

9. Capital Request Description and Justificatio

Replacement of copiers and/or leases for copier equipment. The Westwood Public Schools utilize copiers
across all classes in lieu of workbooks and the like. This insures not only customized materials but also timely
materials. The current inventory, age of equipment, and copies made and using a four year useful life for copiers
we have determined our needs. Based on this analysis, we replace approximately $95,000 in copiers annually.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

11. Impact on Annual Operating Budget

12. Capital Cost Summary

FY2020

Category FY2021 FY2022 | FY2023 | FY2024 | Total

Other 0 0 0 0 b0
Building and Improvements $0
Vehicles - $0
Machinery and Equipment 95000 95000 95000 95000 95000 $475,000
Furniture and Fixtures $0
Infrastructure/Land $0
———————————— |

Totals r $95,000 Jf §95,000 r $95,000 r ;95,000 Jf $95,000] $475,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW.-Facilities 5. | Project Cost $100,000 Annually
2. | Prepared By | James McCarthy 6. | Project Reference No. | 20-FAC-01
3. [ Date September 7, 2018 7. | FY20 Priority # 1 outof 6 Requests
. . Previously requested? YES X No
o (D Facilities Maintenance . If so what year? 2012-2019

9. Capital Request Description and Justification

The facility maintenance division needs to have a separate funding source to allow for the flexibility in the event
something major fails in one of the municipal buildings. This annual $100,000 allotment would allow for this and
would be able to provide the department adequate funding for the necessary repairs.

10, Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital

11. Impact on Annual Operating Budget
Continue to maintain the town’s municipal infrastructure.

12. Capital Cost Summary

(For this project only)
Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total

Building and Improvements $100,000 $100,000 | $100,000 | $100,000 | $100,000 | $500,000]
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land 30
Totals| $100,000 $100,000| $100,000] $100,000] $100,000 $500,000]

_I
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department DPW-Facilities 5. | Project Cost $50,000 Annually
2. | Prepared By James McCarthy 6. | Project Reference No. | 20-FAC-02
3. [ Date September 7, 2018 7. | FY20 Priority # 2 outof 6 Requests
. ) Energy Efficiency Upgrades Previously Requested YESX NO
et 8. | If so, what year? 20122019

9, Capital Request Description and Justification

The Town of Westwood owns and operates town buildings. The Department of Public Works Facilities Department
is evaluating options to make the town’s facilities more energy efficient. There are many technologies available that
will save long-term energy cost. The Public Works is requesting $50,000 annually for the implementation of

projects and practices.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Grants and incentives

11. Impact on Annual Operating Budget
Reduction in energy cost

12. Capital Cost Summary

(For this project only)
Category FY2020 Fy2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $50,000 $50,000 | $50,000 | $50,000 | $50,000 | $250,000]
Vehicles $0|
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land b0

Totals| $50,000 $50,000] $50,000] $50,000] $50,000] $250,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $250,000
2. | Prepared By James McCarthy 6. | Project Reference No. | 20-FAC-03
3. | Date September 7, 2018 7. | FY20 Priority# 3 outof 6 Requests
. . Previously requested? YesX No
4. | Project Title | ¢,y St Retaining wall 8. 1 It so, what year? 2015-2019

9. Capital Request Description and Justification

There is a retaining wall located behind the Carby street municipal building that has deteriorated and is starting to
fail. Animals have dug into the earth and have undermined several sections of the wall creating several structural

deficiencies and concerns.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget

Potential insurance

12. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvementis $250,000 $250,000]
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
infrastructure/Land $0|
Totals| $250,000 30 $0 $0 $0]| $250,000|

|
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Tewn of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW- Facilities 5. | Project Cost $50,000
2. | Prepared By | James McCarthy 6. | Project Reference No. | 20-FAC-04
3. | Date September 7, 2018 7. | FY19 Priority# 4 outof 6 Requests
4. | Project Title Main fire station repairs 3 }’frse(:u‘:nlf;{ 3l({ee;]rl‘;’ested'.’ Yes No X

9. Capital Request Description and Justification

The Facilities Department in conjunction with the fire department assessed the current condition of the main fire
station. We found there are many necessary interior and exterior repairs needed. This $50,000 request would allow

us to begin making these need repairs.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Potential liability impacts

12. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $150,000 $150,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals| $150,000 $0 $0 $0 $0| $150,000|

_
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Facilities 5. | Project Cost $1,300,000
2. | Prepared By IELL L B L 6. | Project Reference No. | 20-FAC-05
3. | Date September 10, 2018 7. | FY19 Priority # 5 outof 6 Requests
. . Previously Requested? Yes No X
S e ICC improvements i If so, what year?

9. Capital Request Description and Justification

The Facilities department completed a capital needs assessment of the Islington Community Center. It was
determined that there are significant immediate needs for this building. The $1,300,000 would allow for the

completion of the needed work.

*This request will not be needed if building is sold*

10, Funding Source (i.e., grants, state programs, trade-in, etc.)
Capital funding.

11. Impact on Annual Operating Budget
Improve on the town’s municipal infrastructure.

12. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 | FY2022 | FY2023 | FY2024 | Total

Building and Improvements $1,300,000 $1,300,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0|
Infrastructure/Land $0j
Totals| $1,300,000 $0 $0 $0 $0[ $1,300,000|

|

70




Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department DPW-Facilities 5. | Project Cost $125,000
2. | Prepared By James McCarthy 6. | Project Reference No. | 20-FAC-06
3. | Date September 10, 2018 7. | FY19 Priority # 6 outof 6 Requests
. . Previously Requested? YesX No
4. | ProjectTitle | p b Library 8. | If s0, what year? 2018,2019

9. Capital Request Description and Justification

The Facilities department completed a capital needs assessment of the Islington branch library. It was determined
that the building is in need of significant repairs. This $125,00 allotment would allow for the completion of the

needed work.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Continue to improve on the town’s municipal infrastructure.

12, Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 [ FY2024 Total

Building and Improvements $125,000 $125,000|
Vehicles $o|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0|

Totals| $125,000 $0 $0 $0 $0] $125,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW/Sewer 5. | Project Cost 18,000,000
. | Prepared By | James McCarthy 6. | Project Reference No. | 20-FAC-07
3. | Date September 10, 2018 7. | FY18 Priority# 6 outof 6 Requests
4. | Proiect Title g::ill)i); S AME ST Sl 3 Previously Requested? Yes X No[ ]
. ) y * | If so, what year? 2018,2019

9. Capital Request Description and Justification

Public Works Department staff currently works in buildings built in 1950-1970. The mechanics garage was built for
a fleet half the size both in number of equipment and size. The current buildings are not capable of storing the
equipment necessary to maintain the town’s roads, fields and facilities; including 10 sewer pump stations.

The sewer Division of Public Works is in need of office space for their critical SCADA operations system and
operators, as well as garage space.

This project request of $18,000,000 would allow for the construction of a new DPW facility.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Possible cost sharing between DPW and sewer.

11. Impact on Annual Operating Budget
Reduction in vehicle repairs, increased in residual value. Energy efficient savings along with staff efficiency savings.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements $18,000,000 $18,000,00C
Vehicles $C
Machinery and Equipment $C
Furniture and Fixtures $¢
Infrastructure/Land $C
Totals| $18,000,000 $0 $0 $0 $0| $18,000,00(

72



Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $75,000
2. | Prepared By | James McCarthy 6. | Project Reference No. | 2§, FAC-03
3. | Date September 10, 2018 7. | FY19 Priority# 3 outof 6 Requests
. . Previously Requested? YesX No
4. | Project Title Senior center kitchen 5 If so, what year? 2014-2020

9, Capital Request Description and Justification

The Westwood senior center was built in 1998. The kitchen is used on a daily basis, the cabinetry and appliances
are in need of replacement.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget

12. Capital Cost Summary
(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements 75,000 $75,000
Vehicles $0|
Machinery and Equipment $0
Furniture and Fixtures 50
Infrastructure/Land $0
Totals $0 $75,000 $0 $0 $0] $75,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Facilities 5. | Project Cost $40,000
2. | Prepared By | James McCarthy 6. | Project Reference No. | 21-FAC-04
3. | Date September 10, 2018 7. | FY19 Priority # 4 outof 6 Requests
. . Previously Requested? YesX No
4. | Project Title | -, 1,y St painting and flooring 8. | 1t so, what year? 2019,2020

9. Capital Request Description and Justification

The Carby Street Municipal Office Building was constructed in 2004. The flooring has reached its 15 year useful
service life with visible age related issues. Interior painted surfaces will have reached the 15 year life expectancy.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure.

12, Capital Cost Summary

(For this project only)
Category FY2020 | FY2021 FY2022 | FY2023 | FY2024 | Total
Building and Improvements $40,000 $40,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0|
Infrastructure/Land _ - $0|
Totals $0 $40,000 $0 $0

$0[_$40,000]
]

74




Town of Westwood

Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $75,000
2. | Prepared By | James McCarthy 6. | Project Reference No. | 21-FAC-05
3. | Date September 10, 2018 7. | FY19 Priority # 5 outof 6 Requests
. . Previously Requested? Yes X No
S Building security . If so, what year? 2019

9. Capital Request Description and Justification

The current building access system on many of the town’s building is out of date. The Facilities department is
requesting funding to begin integrating existing town buildings with the system installed at the new fire and police

station,

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Improved building security

12. Capital Cost Summary

(For this project only)
Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total

Building and Improvements $75,000 $75,000
Vehicles $0
Machinery and Equipment _$0|
Furniture and Fixtures $0|
Infrastructure/Land $0|

Totals $0 $75,000 $0 $0 $0] $75,000|
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $300,000
2. | Prepared By | J2mes McCarthy 6. | Project Reference No. | 21-FAC-06
3. | Date September 10, 2018 7. | FY19 Priority# 6 outof 6 Requests
. : Previously Requested? YesX No
S i tiite Town hall improvements 8 If so, what year? 2019

9. Capital Request Description and Justification

The facilities department completed a capital needs assessment of the Town hall. We are requesting $300,000 to
begin making the needed improvements.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget

12. Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $300,000 $300,000
Vehicles $0|
Machinery and Equipment $0]
Furniture and Fixtures $0]
Infrastructure/Land $0

Totals $0 $300,000 $0 $0 $0| $300,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Facility 5. | Project Cost $45,000
2. | Preparea By | James McCarthy 6. | Project Reference No. | 22-FAC-03
3. | Date September 10, 2018 7. | FY19 Priority# 3 outof 5 Requests
. . CSMOB mechanical upgrades Previously Requested? YesX No
00| LU L : If so, what year? 2021

9. Capital Request Description and Justification

The Carby Street Municipal Office Building was constructed in 2004, There are several mechanical components

that are past there 15 year expected useful service life. This $45,000 allotment would allow these components to be

replaced.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Opera-ting Budget
Continue to maintain and improve the town’s municipal infrastructure

12. Capital Cost Summary
(For this project only)

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 | Total
Building and Improvements $45,000 $45,000|
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0|
“Totals $0 $0] $45,000 $0 $0] $45,000|
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $35,000
2. | Prepared By | James McCarthy 6. | Project Reference No. | 22-FAC-04
3. | Date September 10, 2018 7. | FY19 Priority# 4 outof 5 Requests
. . Previously Requested? YesX No
e Cemetery garage exterior work . If so, what year?2021

9. Capital Request Description and Justification

The cemetery garage was constructed in 2009 and is need of exterior work including replacement of rotten wood
and painting. This work is needed in order to prevent any further deterioration of the building.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure,

12. Capital Cost Summary
{For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements $35,000 $35,000
Vehicles $0}
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land $0]
Totals $0 $0| $35,000 $0 $0] $35,000|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $225,00
2. | Prepared By | James McCarthy 6. | Project Reference No. | 22-FAC-05
3. | Date September 10, 2018 7. | FY19 Priority #5 outof 5  Requests
. . Previously Requested? Yes X No
4. | Project Title Town Hall improvements . If so, what year?2021

9. Capital Request Description and Justification

The facilities department completed a capital needs assessment of the town hall. It was determined that there are
several items that have exceeded their useful life. This $225,000 will allow us to continue with needed repairs to this

building,

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

11. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure.

12, Capital Cost Summary

(For this project only)
Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $225,000 $225,000]
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0

Totals $0 $0| $225,000 $0 $0| $225,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Facilities 5. | Project Cost $50,000
2. | Preparea By | James McCarthy 6. | Project Reference No. | 23-FAC-03
3. { Date September 10, 2018 7. | FY19 Priority # 3 outof 3 Requests
. . Previously Requested? Yes X No
4. | Project Title | ppw Garages 8- | 1f so, what year? 2012-2022

9, Capital Request Description and Justification

The DPW garages are over 50 years old. There are several components that have far exceeded their life expectancy
and are long overdue of replacement.

10. Funding Source {i.e., grants, state programs, trade-in, etc.)
Capital funding

11. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure.

12. Capital Cost Summary
(For this project only)

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Building and Improvements $50,000 $50,000|
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0
Infrastructure/Land _ ___§0)
Totals $0 $0 $0f $50,000 $0] $50,000]

|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $30,000
2. | Prepared By | James McCarthy Project Reference No. | 23-FAC-04
3. | Date September 10, 2018 FY20 Priority # 4 outof 4 Requests
. . Previously requested Yes No X
S e Municipal building parking lots If so, what year?

8. Capital Request Description and Justification

In order to extend the life of the pavement in the municipal parking lots maintenance is required. Sealcoating of the
parking lots will extend the life expectancy of the paved surfaces, This request of $30,000 will allow the facilities
department to have municipal building parking lots seal coated.

9. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding

10. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure.

11. Capital Cost Summary

(For this project only)
Category FY2020 | FV2021 | FY2022 | FY2023 | FY2024 | Total

Building and improvements 30000 $30,000
Vehicles $0
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land $0|

Totals $0 $0 $0| $30,000 $0) $30,000
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Town of Westwood

Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Facilities 5. | Project Cost $75,000

ZJ.-f
2. | Prepared By James McCarthy 6. | Project Reference No. | 23-Fac-03
3. | Date September 10, 2018 7. | FY19 Priority# 3 outof 3 Requests
. . Previously Requested? Yes X No

e Library interior/exterior painting . If so, what year? 2023

9. Capital Request Description and Justification

The main library was constructed in 2013. The interior walls will have reached their expected useful service lives

and need to be repainted. There are painted wood areas on the exterior of the building that are in need of painting.
This $75,000 allotment will allow for the needed painting.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Capital funding.

11. Impact on Annual Operating Budget
Continue to maintain and improve the town’s municipal infrastructure

12. Capital Cost Summary

(For this project only)
Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total

Building and Improvements $75,000 | $75,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land $0|

Totals $0 $0 $0 $0| $75,000] $75,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW — Highway/Grounds/Fleet 5. | Project Cost $70,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20 Fleet-01
3. | Date September 7, 2018 7. | FY20 Priority # lout of 4 Requests
. . (1) One Ton Dump Truck (Truck 32) Previously Requested? YespX] Nel[ ]
4. | Project Title 8- | 1f s0, what year? 2015, 2016, 2017

9. Capital Request Description and Justification

One Ton Dump Truck. Used during the winter season for plowing and throughout the year as part of the day to day
operations for hauling sand, sweepings, loam, stone, gravel, etc. The current vehicle is a 2008 Model that is
overdue for replacement and will now be scheduled into our 10-11 year capital replacement program.

10. Funding Source (i.e., grants, state programs, trade-in, etc.}

Trade One ton Dump Truck - Truck #32

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FV2020 | FY2021 FY2022 | FY2023 | FY2024 Tolal

Design $0.00
Building and Improvements $0
Vehicles 70000 $70,000
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land _ $0
Totals $0] $70,000] $0 $0 $0 $70,000
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Town of Westwood

Fiscal Years 2020 - 2024
Capital Budget Request
1. | Department | DPW — Highway/Grounds/Fleet 5. | Project Cost $125,000.00
2. | Prepared By | Todd Kerchin 6. | Project Reference No. | 20Fleet-02
3. | Date September 7, 2018 7. | FY20 Priority # 2 out of 4 Requests
. . Front End Loader Backhoe (JCB1) Previously Requested? Yes No
4. | Project Title 8. | If so, what year? 2015, 2016, 2017

9. Capital Request Description and Justification

Replacement of Backhoe/Front End Loader used in all functions of Public Works operation. A newer machine
would be for more versatile than the current piece of machinery. This vehicle would assist the department in
complying with regulations for off-street drainage, brooks and culvert maintenance. This vehicle would also

participate in snow plowing/removal. This piece of equipment will be entered into our 10-11 year capital

replacement schedule,

10. Funding Source (i.e., grants, state programs, trade-in,

Trade 2009 JCB (JCB 1)

etc.)

11. Impact on Annual Operating Budget

Reduces Maintenance costs

12. Capital Cost Summary

Category FY2020 [ FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0|
Vehicles $0
Machinery and Equipment 125000 $125,000
Furniture and Fixtures $0|
Infrastructure/Land _ $0
Totals]  $125,000 $0 $0] $0 $0]  $125,000]
|
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

1. | Department DPW - Highway/Grounds/Fleet 5. | Project Cost $70,000.00
2. | Prepared By Todd Korchin 6. | Project Reference No. | 20Fleet-03
3. | Date September 7, 2018 7. | FY20 Priority # 3 out of 4 Requests
4. | Project Title (1) Utility Maintenance Van 8. Previously Requested? Yesp No[ |

If so, what year? 2015, 2016, 2017

9. Capital Request Description and Justification

Utility Maintenance Van. This vehicle is utilized 365 days per year and function as a mobile maintenance unit for
our fleet maintenance division. This vehicle is a 2009 model and is part of the Department’s 10-11 year capital
replacement program.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade One ton Dump Truck - Truck #55

11. Impact on Annual Operating Budget

Reduces maintenance costs

12, Capital Cost Summary

Category “FY2020 | FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 70000 $70,000
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land _ $0
Totals| _ $70,000 $0 $0 $0 $0 $70,000
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Town of Westwood
Fiscal Years 2020- 2024

Capital Budget Request
1. | Department DPW — Highway Division 5. | Project Cost $125,000
2. | Prepared By Todd Korchin 6. | Project Reference No. | 20Fleet-04
3. | Date September 7, 2018 7. | FY20 Priority # 4 out of 4 Requests
. . 2004 Bombardier - Sidewalk Plow Previously Requested? Yes X No
4. | Project Title 8| It so, what year? 2015, 2016, 2017

9. Capital Request Description and Justification

Bombardier Sidewalk Plow. This piece of equipment is overdue for replacement and will be scheduled into our 10-11
year capital replacement program.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade in 2004 Bombardier Unit

11. Impact on Annual Operating Budget

12. Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Total |

|

Building and Improvements $0
Vehicles $0
Machinery and Equipment 125000 $125,000|
Furniture and Fixtures $0
Infrastructure/Land $0
Totals] $125,000 $0 $0 $0] $125,000]

1
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW -Highway/Grounds/Fleet 5. | Project Cost $185,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 21-Fleet-01
3. | Date September 7, 2018 7. | FY21 Priority # 1 out of 2 Requests
. . One Heavy Duty Dump Truck, Previously Requested? Yes X No
4.1 ProjectTitle | g e and Plow (Truck 10) 8. | It s0, what year? 2013/2014

9. Capital Request Description and Justification

Heavy Duty Dump Truck, Sander and Plow. Used during the winter for plowing and sanding operations. Used
throughout the year as part of the day to day operations for hauling sand, sweepings, loam, stone, gravel, etc. The
current vehicle is a 2009 Model and is no longer reliable, safe, efficient, or cost effective. The body and cab area are
developing rot and rust and the repair costs are increasing while the residual value is rapidly decreasing. This

truck is overdue for replacement and will be scheduled into our 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2009 Truck & Plow - Truck 10

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2030 | FY2021 | FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 185000 $185,000
Machinery and Equipment $0|
Furniture and Fixtures $0
Infrastructure/Land _ $0
Totals $0] $185,000 $0 $0 $185,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW -Highway/Grounds/Fleet 5. | Project Cost $265,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 21-Fleet-02
3. | Date September 7, 2018 7. | FY21 Priority # 2 out of 2 Requests
. . One Heavy Duty Dump Truck, Previously Requested? YesX No
4. | ProjectTitle | g, jer and Plow (Truck 19) 8. | I so, what year? 2013/2014

9. Capital Request Description and Justification

Heavy Duty Dump Truck, Sander and Plow. Used during the winter for plowing and sanding operations. Used
throughout the year as part of the day to day operations for hauling sand, sweepings, loam, stone, gravel, etc. The
current vehicle is a 2009 Model and is no longer reliable, safe, efficient, or cost effective, The body and cab area are
developing rot and rust and the repair costs are increasing while the residual value is rapidly decreasing. This

truck is overdue for replacement and will be scheduled into our 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2009 Truck & Plow — Truck 19

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 265000 $265,000
Machinery and Equipment $0|
Furniture and Fixtures $0
Infrastructure/Land $0
Totals $0] $265,000 $0 $0 $265,000
|
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Town of Westwood
Fiscal Years 2020- 2024

Capital Budget Request
1. | Department | DPW -Highway/Grounds/Fleet 5. | Project Cost $185,000.00
2. | Prepared By Todd Korchin 6. | Project Reference No. | 22-Fleet-01
3. | Date September 7, 2018 7. | FY22 Priority # 1 out of 3 Requests
. . One Heavy Duty Dump Truck, Previously Requested? YesX No
4. | Project Title | g, der, and Plow (Truck 8) 8- | It so, what year? 2015

9. Capital Request Description and Justification

Heavy Duty Dump Truck, Sander and Plow. Used during the winter for plowing and sanding operations. Used
throughout the year as part of the day to day operations for hauling sand, sweepings, loam, stone, gravel, etc. The
current vehicle is a 2010 Model and is no longer reliable, safe, efficient, or cost effective. The body and cab area are
developing rot and rust and the repair costs are increasing while the residual value is rapidly decreasing. This

truck is overdue for replacement and will be scheduled into our 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2009 Truck & Plow - Truck 8

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0]
Vehicles 185000 $185,000
Machinery and Equipment $0
Furniture and Fixtures $0|
Infrastructure/Land _ $0|
Totals $0 $0] $185,000 $0 $185,000]
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Town of Westwood

Fiscal Years 2020- 2024

Capital Budget Request
Department | DPW -Highway/Grounds/Fleet Project Cost $185,000.00
Prepared By Todd Korchin Project Reference No. | 22-Fleet-02

Date September 7, 2018

FY22 Priority # 2 out of 3 Requests

Eal Bl R B

Project Title

One Heavy Duty Dump Truck,
Sander, and Plow (Truck 20)

@ (N |w

Previously Requested? YesX No
If so, what year? 2015

9. Capital Request Description and Justification

Heavy Duty Dump Truck, Sander and Plow. Used during the winter for plowing and sanding operations. Used
throughout the year as part of the day to day operations for hauling sand, sweepings, loam, stone, gravel, etc. The
current vehicle is a 2010 Model and is no longer reliable, safe, efficient, or cost effective. The body and cab area are
developing rot and rust and the repair costs are increasing while the residual value is rapidly decreasing. This

truck is overdue for replacement and will be scheduled into our 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2009 Truck & Plow - Truck 20

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0|
Vehicles 185000 $1 85,000|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land _ $0
Totals $0 $0]  $185,000 $0 $185,000
|
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department | DPW — Highway/Grounds/Fleet Project Cost $70,000.00

Prepared By | Todd Korchin Project Reference No. | 22Fleet-03

Date September 7, 2018 FY22 Priority # 3 out of 3 Requests

g |win|=
@ ||

(1) One Ton Dump Truck (Truck 17) Previously Requested? YesX] No[]

If so, what year? 2015

Project Title

9. Capital Request Description and Justification

One Ton Dump Truck. Used during the winter season for plowing and throughout the year as part of the day to day
operations for hauling sand, sweepings, loam, stone, gravel, etc. This vehicle is a 2008 model and is part of the
departments 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade Truck 17

11. Impact on Annual Operating Budget

Reduces maintenance costs
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12. Capital Cost Summary

Category FY2020 | FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 70,000 $70,000
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land _ $0]
Totals $0 $0]  $70,000] $0 $0 $70,000]
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department DPW-Highway/Grounds/Fleet

Project Cost $120,000.00

Prepared By | Todd Korchin

Project Reference No. | 23Fleet-01

Date September 7, 2018

FY23 Priority # 1 out of 3 Requests

(W=

Project Title One Roadside Trackless Machine

5
6
7
8

Previously Requested? YesDd  No[]
If so, what year? 2017

9. Capital Request Description and Justification

This request would replace a 2004 Holder with a more modern and efficient trackless vehicle. This vehicle’s
priority would be cutting roadside brush, sidewalk sweeping, and easement maintenance. The trackless vehicle
could also assist with sidewalk clearing and snow removal during the winter months. It is getting increasingly
difficult and expensive to find replacement parts for the current vehicle.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2004 Holder

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 | FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles $0
Machinery and Equipment 120000 $120,000]
Fumniture and Fixtures $0|
Infrastructure/Land _ $0|
Totals $0 $0 $0] $120,000 $0 $120,000
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Town of Westwood
Fiscal Years 2020 - 2024
Capital Budget Request

Department DPW - Highway/Grounds/Fleet Project Cost $70,000.00

Prepared By Todd Korchin Project Reference No. | 23Fleet-02

Date September 7, 2018 FY23 Priority # 2 out of 3 Requests

rlwle|=
B EIE

(1) One Ton Dump Truck (Truck 26) Previously Requested? Yes[X] No[ |

If so, what year? 2015, 2016, 2017

Project Title

9. Capital Request Description and Justification

One Ton Dump Truck. Used during the winter season for plowing and throughout the year as part of the day to day

operations for hauling sand, sweepings, loam, stone, gravel, etc. This vehicle is a 2008 model and is part of the
departments 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade Truck 17

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0|
Vehicles 70000 $70,000|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land ___ %0
Totals $0 $0] $0] $70,000 $0 $70,000
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Town of Westwood

Fiscal Years 2020- 2024
Capital Budget Request
1. | Department | DPW-Highway/Grounds/Fleet 5. | Project Cost $220,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 23Fleet-03
3. | Date September 7, 2018 7. | FY23 Priority # 3 out of 3 Requests
. . Street Sweeper(Truck 4) Previously Requested? Yesf No[]
| L 8. | If so, what year? 2012

9, Capital Request Description and Justification

One Town Street Sweeper used to keep the public way clear of debris, catch basins clear, and as part of the Town’s
Storm Water Management Program. The current vehicle is a 2007 Model (10 year old) and is not reliable or cost
effective to keep in our current fleet. This vehicle is overdue for replacement.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade 2007 Elgin Sweeper - Truck 4

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category _FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0|
Vehicles 220000 $220,000]
Machinery and Equipment $0|
Furniture and Fixtures $0|
infrastructure/Land $0|
Totals $0 $0| $220,000 $0 $220,000]
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Town of Westwood
Fiscal Years 2020- 2024

Capital Budget Request
1. | Department | DPW -Highway/Grounds/Fleet 5. | Project Cost $185,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 24-Fleet-01
3. | Date September 7, 2018 7. | FY24 Priority # 1 out of 3 Requests
. . One Heavy Duty Dump Truck, Previously Requested? YesX No
20 LR Sander, and Plow (Truck 23) e If so, what year? 2015

9. Capital Request Description and Justification

Heavy Duty Dump Truck, Sander and Plow. Used during the winter for plowing and sanding operations. Used
throughout the year as part of the day to day operations for hauling sand, sweepings, loam, stone, gravel, etc. The
current vehicle is a 2010 Model and is no longer reliable, safe, efficient, or cost effective. The body and cab area are
developing rot and rust and the repair costs are increasing while the residual value is rapidly decreasing. This
truck is overdue for replacement and will be scheduled into our 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, efc.)

Trade 2009 Truck & Plow — Truck 23

11. Impact on Annual Operating Budget

Reduces maintenance costs

12, Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 185000 $185,000
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land _ $0
Totals $0 $0 $0 $185,000 $185,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW - Highway/Grounds/Fleet 5. | Project Cost $70,000.00
2. | Prepared By Todd Korchin 6. | Project Reference No. | 24Fleet-03
3. | Date September 7, 2018 7. | FY24 Priority # 3 out of 3 Requests
. . (1) One Ton Dump Truck (Truck 30) Previously Requested? Yes[< No[]
4. | Project Title 8- | 1f s0, what year? 2015, 2016, 2017

9. Capital Request Description and Justification

One Ton Dump Truck. Used during the winter season for plowing and throughout the year as part of the day to day

operations for hauling sand, sweepings, loam, stone, gravel, etc. This vehicle is a 2008 model and is part of the
departments 10-11 year capital replacement schedule.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Trade Truck 30

11. Impact on Annual Operating Budget

Reduces maintenance costs
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12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 70,000 $70,000
Machinery and Equipment $0
Furniture and Fixtures $0|
Infrastructure/Land $0|
Totals $0 $0 $0 $0|  $70,000] $70,000]
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Town of Wesiwood
Fiscal Years 2020- 2024

Capital Budget Request
1. | Department DPW 5. | Project Cost $2,650,000
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20-DPW-01
3. | Date September 6, 2018 7. | FY20 Priority # 1 out of 4 Requests
. . Roadway/Sidewalk Construction Previously Requested? Yes[X] No
4. | Project Title | b ute 109 8- | If so, what year? 2017

9. Capital Request Description and Justification

The Department of Public Works funds their paving projects through Chapter 90 allotments issued by the state
annually. Route 109 is in need of a mill and overlay, along with ADA upgrades to all sidewalk infrastructures from
Nahatan Street to the Walpole Town Line. The annual Chapter 90 allotment is not sufficient funding for a project
this size as the cost estimate for the wok is approximately $2.65 million.

10. Funding Source (i.e., grants, state programs, trade-in, etc.

Town Capital appropriation

11. Impact on Annual Operating Budget

Annual operating budget would remain constant and allow maintenance to be differed to other responsibilities.

12. Capital Cost Summary

Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land 2,650,000 $2,650,000

Totals| $2,650,000 $0 $0 $0 $0| $2,650,000]
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Town of Westwood

Fiscal Years 2020- 2024
Capital Budget Request
1. | Department | DPW 5. | Project Cost $250,000 annually
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20-DPW-02
3. | Date September 6, 2018 7. | FY20 Priority #2 out of 4 Requests
. . Roadway/Sidewalk Improvement Previously Requested? YesX] No
) (L LS ; If so, what year? 2016

9. Capital Request Description and Justification

The Department of Public Works funds their annual paving projects primarily through Chapter 90 appropriations
from the State. The Town receives approximately $540,000 each year and works to maintain the existing pavement
index with that sum of money. Qur most recent pavement management study showed a Town-wide rating of 86.5
{one of the best in the State).

In order to maintain our current index the Town would need a total of $800,000 annually to put into preventative
and proactive measures. This additional funding would also provide more flexibility with our planning and address
several of our sidewalks that need repair and upgrades to meet ADA compliance.

The DPW estimates $250,000 per year in funds for maintenance and repair of roadways and sidewalks throughout
Town.

10. Funding Source (i.c., grants, state programs, trade-in, etc.

Use in conjunction with Chapter 90 funding

11. Impact on Annual Operating Budget

Annual operating budget would remain constant and allow maintenance to be differed to other responsibilities.

12. Capital Cost Summary

Category FY2020 | FYV2021 | FY2022 | FY2023 | FY2024 Total
Building and Improvements $0
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land 250,000 250,000 250,000 250,000 250,000} $1,250,000]
Totals $250,000] $250,000 $250,000| $250,000| $250,000] $1 ,250,000=
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Town of Westwood
Fiscal Years 2020- 2024

Capital Budget Request
1. | Department DPW 5. | Project Cost 3222;000 DLl l.a
2. | Prepared By | Todd Korchin 6. | Project Reference No, | 20-DPW.03
3. | Date September 6, 2018 7. | FY20 Priority #3 out of 4 Requests
4. | Project Title Roadway/Sidewalk Improvement 8. ﬁ‘rse::(::lfg )l:;cil;eszt;;lz YesfX] No

9. Capital Request Description and Justification

The Department of Public Works has performed a Town wide crosswalk study that has evaluated locations and
improvements that can be made. Some of these locations have been tiered and put into a priority plan to help plan
for the capital investments to make the necessary improvements. This will be a multiple year program that will
improve pedestrian safety at each location.

10. Funding Source (i.e., grants, state programs, trade-in, etc.

Use in conjunction with Chapter 90 funding

11. Impact on Annual Operating Budget

Annual operating budget would remain constant and allow maintenance to be differed to other responsibilities.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 | FY2024 Total

Building and improvements $0
Vehicles $0|
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land 250,000 250,000 $500,000j
Totals $250,000] $250,000 $0 $0 $0 $500,000|

|
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Town of Westwood
Fiscal Years 2020- 2024

Capital Budget Request
1. { Department DPW 5. | Project Cost $50,000 annually
2. | Prepared By Todd Korchin 6. | Project Reference No. | 20-DPW-04
3. | Date September 6, 2018 7. | FY20 Priority # 4 out of 4 Requests
. . Federal Storm Water Quality Previously Requested? Yes[X] No
s Regulation Compliance & If so, what year? 2015/2016

9. Capital Request Description and Justification

Due to the potential requirements under the EPA’s National Pollutant Discharge Elimination System (NPDES)
Phase II general permit to improve water quality and protect our watersheds, the Town will be required by
federally mandated permit to investigate and repair drainage infrastructure that is found to be non-compliant or
non-functioning. The DPW will initiate projects to investigate and repair drainage infrastructure on a yearly basis.

The DPW estimates $50,000 per year in funds for repair & replacement of drainage infrastructure.

10. Funding Source (i.e., grants, state programs, trade-in, efc.

Grant requests for public education and other requirements are underway. If possible to establish a utility with a
vote of residents Unfunded Federal mandates.

11. Impact on Annual Operating Budget

Additional operating budget funds will be required for testing and cleaning of drainage pipes, manholes, and
outfalls. The establishment and implementation of new programs, policies for businesses, development, and policies

12, Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 | FY2024 Total
Building and Improvements $0|
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures _ _ . $0
Infrastructure/Land 50,000 50,000 50,000] 50,000 50,000 $250,000
Totals|  $50,000] $50,000 $50,000]  $50,000] $50,000] $250,000
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Town of Westwood

Fiscal Years 2020- 2024
Capital Budget Request
1. | Department | DPW 5. | Project Cost $675,000
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20-DPW-02
3. | Date September 6, 2018 7. | FY21 Priority # 2 out of 5 Requests
. . Turf Field - Replacement Previously Requested? YesX No
4. | Project Tide 8, If so, what year? 2016

9. Capital Request Description and Justification

The synthetic practice field located at the Westwood High school is nearing the end of its life expectancy and should
be replaced in 2018. The DPW estimates $675,000 per year for the practice turf field replacement.

10. Funding Source (i.e., grants, state programs, trade-in, etc.
Capital improvement funding

11. Impact on Annual Operating Budget

12. Capital Cost Summary

Category “Fy2020 | FY2021 FY2022 | FY2023 | FY2024 Total
Building and Improvements $0
Vehicles $0
Machinery and Equipment $0|
Furniture and Fixtures $0|
Infrastructure/Land 675,000 $675,000|
Totals $0 $0 $0 $0] $675,000]

105




Town of Westwood

Fiscal Years 2020- 2024
Capital Budget Request
1. | Department DPW 5. | Project Cost $3,500,000
2. | Prepared By Todd Korchin 6. | Project Reference No. | 21-DPW-05
3. | Date September 6, 2018 7. | FY21 Priority # 5 out of 5 Requests
: : - 5
4. | Project Title Gay Street Sidewalk construction g | Previously Requested? Yesp No[_]
If so, what year? 2016

9, Capital Request Description and Justification

This project will focus on the installation of a new sidewalk along Gay Street from Deerfield Avenue to Buckboard
Lane and will provide 100% connectivity, via walking, for residents to access either route 109 or Washington Street

using sidewalks as the primary means.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Capital Improvement funding

11. Impact on Annual Operating Budget

12. Capital Cost Summary

Category FY2019 FY2020 FY2021 FY2022 | FY2023 Total
Design/Permitting $0
Building and Improvements $0
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land 3,500,000 $3,500,000

Totals $3,500,000 $2,500,000
10
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Sewer 5. | Project Cost §§22’000 70
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20-SEW-01
3. | Date 9/6/2018 7. | FY20 Priority # 1 out of 3 Requests
4. | Project Title Infiltration and Inflow Reduction 8. E’r:::(‘):rllil,{ :;i(i-l;e;:)el(‘l:’? Yes(X] Nol[ ]

9. Capital Request Description and Justification

The Town’s Existing Sewer infrastructure of pipes and manholes constructed over the past 50 years has reached a
point where degradation of some of those original facilities are physically failing. One of the results of failing pipes
and manholes is that groundwater infiltrates through cracks and separated joints. This increases sewage flow from

Westwood’s collection system into the MWRA’s treatment system, increasing treatment costs and Westwood sewer
rates.

The DPW Sewer Division continues to investigate the Town’s sewer system with regards to Inflow/Infiltration
Reduction and recommend improvements. Qur consultant is working to continue to prioritize projects with
regards to reducing the highest levels of inflow/infiltration. The project costs presented could change as
investigation is continued.

The DPW Sewer Division is requesting $500,000 in 2020, 2022 and 2024. This request will rehabilitate a portion of
the Town’s sewer infrastructure to a like-new condition decreasing infiltration and inflow and decreasing
Westwood’s sewer treatment costs. Annual treatment costs are approximately $2.3M.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
MWRA grant & retained earnings.

11. Impact on Annual Operating Budget
The reduction in flow to pump stations could help reduce the DPW Sewer Division’s annual operating budget. The
reduction in infiltration and inflow during rain events will help decrease Westwood sewer treatment costs.

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 FY2023 FY2024 Total

Design

Building and Improvements $0

Vehicles $0

Machinery and Equipment $0

Furnilure and Fixtures $0

Infrastructure/Land [ 500,000 $ 500,000 $ 500,000 | $1,500,000
Totals $500,000 $0 $500,000 $0 $500,000]  $1,500,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW.Sewer 5. | Project Cost $500,000 annually
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 20-SEW-02
3. | Date 9/6/2018 7. | FY20 Priority # 2 out of 3 Requests
. . Pump Station Upgrades Previously Requested? YesDJ No[ ]
S & If so, what year? 2017

9. Capital Request Description and Justification

Upon assessment of the Towns owned sewer pumping stations, major items that required replacement in the 0 to 5
year (2017-2022) timeframe included pump, pump motors, check valves, gate valves, electrical controls, generator
enclosure and HVAC equiptnent,.

Pumping facility failure could lead to sanitary sewer overflows that can pollute the environment, cause detrimental
health issues, and expose the Town of Westwood to significant fines.

The DPW Sewer Division is requesting $500,000 annually to perform the necessary work.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
Retained earnings

11. Impact on Annual Operating Budget
Safety and reliability upgrades will prevent emergency expenditures

12, Capital Cost Summary

Category FY2020 | FY2021 | FV2022 | FY2023 | Fv2024 Total

Building and Improvements $0
Vehicles 50|
Machinery and Equipment $0}
Furniture and Fixtures $0|
Infrastructure/Land $ 500,000 | $ 500,000 | $ 500,000 $ 5_(_)0.000 $ 500,000 | $ 2,500,000
Totals|] $500,000f $500,000f $500,000 $§00,000 $500,000] $2,500,000
|
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Town of Westwood

Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department LA TS 5. | Project Cost 311352115-,000 every other
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 21-SEW-02
3. | Date 9/6/2018 7. | FY21 Priority # 2 out of 3 Requests

: : r s
4. | Project Title Infiltration and Inflow Reduction 3. Previously Requested? Yes}X] No[ |
If so, what year? 2017

9. Capital Request Description and Justification

The Town’s Existing Sewer infrastructure of pipes and manholes constructed over the past 50 years has reached a
point where degradation of some of those original facilities are physically failing. One of the results of failing pipes
and manbholes is that groundwater infiltrates through cracks and separated joints. This increases sewage flow from
Westwood’s collection system into the MWRA’s treatment system, increasing treatment costs and Westwood sewer
rates.

The DPW Sewer Division continues to investigate the Town’s sewer system with regards to Inflow/Infiltration
Reduction and recommend improvements. Our consultant is working to continue to prioritize projects with
regards to reducing the highest levels of inflow/infiltration. The project costs presented could change as
investigation is continued.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
MWRA grant & retained earnings

11. Impact on Annual Operating Budget
The reduction in flow to pump stations could help reduce the DPW Sewer Division’s annual operating budget. The
reduction in infiltration and inflow during rain events will help decrease Westwood sewer treatment costs.

12. Capital Cost Summary

Category FY2020 FY2021 | FY2022 | FY2023 | FY2024 Total

Design

Building and Improvements $0

Vehicles $0

Machinery and Equipment $0

Fumiture and Fixtures $0|

Infrastructure/Land $ 125,000 125000 $250,000
Totals] $250,000 $125,000 $0| $125,000 $0 $250,000
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department | DPW-Sewer 5. | Project Cost $450,000.00
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 21-SEW-01
3. | Date 9/6/2018 7. | FY21 Priority # 1 out of 3 Requests
. . Sewer jet/vac truck (truck #24) Previously Requested? YesX No
5| st 8. | It so, what year? FY17

9. Capital Request Description and Justification

Sewer jet/vac truck. Used by sewer division personnel during day to day operations for sewer mains and pump

station maintenance. Used to clean and remove debris from sewer mains and drain lines. Used during emergency
situations to remove sewer flow blockages that could result in surcharges to the environment. The current vehicle is
a 2009 Model and due to its critical nature reliability is of prime concern. The vehicle is reaching the recommended

replacement age for it’s age/use.. Each year the repair costs are rising while the residual value is decreasing.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)

Retained earnings

Trade sewer truck - Truck #24

11. Impact on Annual Operating Budget

Reduces maintenance costs

12. Capital Cost Summary

Category FY2020 | FY2021 | FV2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements $0
Vehicles 450000 $450,000
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land $0
Totals $0] $450,000 $0] $0 $0 $450,000]
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Sewer 5. | Project Cost $125,000
2. | Prepared By | Todd Korchin 6. | Project Reference No. | 21-SEW-02
3. | Date 9/6/2018 7. | FY21 Priority # 2 out of 3 Requests
. . P P
4. | Project Title Infiltration and Inflow Reduction g, | Previously Requested? YesD<] No[ |
If so, what year? 2017

9. Capital Request Description and Justification

The Town’s Existing Sewer infrastructure of pipes and manholes constructed over the past 50 years has reached a
point where degradation of some of those original facilities are physically failing. One of the results of failing pipes
and manbholes is that groundwater infiltrates through cracks and separated joints. This increases sewage flow from

Westwood’s collection system into the MWRA’s treatment system, increasing treatment costs and Westwood sewer
rates.

The DPW Sewer Division continues to investigate the Town’s sewer system with regards to Inflow/Infiltration
Reduction and recommend improvements. Our consultant is working to continue to prioritize projects with
regards to reducing the highest levels of inflow/infiltration. The project costs presented could change as
investigation is continued.

10. Funding Source (i.e., grants, state programs, trade-in, etc.)
MWRA grant & retained earnings

11. Impact on Annual Operating Budget

The reduction in flow to pump stations could help reduce the DPW Sewer Division’s annual operating budget. The
reduction in infiltration and inflow during rain events will help decrease Westwood sewer treatment costs.

12, Capital Cost Summary

Category FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total

Design
Building and Improvements $0|
Vehicles $0|
Machinery and Equipment $0|
Furniture and Fixtures $0}
Infrastructure/Land _ 125000 $125,000]
Totals] $250,000 $125,000 $0j 80 $0] $125,000]
|
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Town of Westwood
Fiscal Years 2020 - 2024

Capital Budget Request
1. | Department DPW-Sewer 5. | Project Cost $3,000,000
2. | Prepared By Todd Korchin 6. | Project Reference No. | 20SEW-03
3. | Date September 6, 2018 7. | FY20 Priority # 3out of 3 Requests
. . Sewer maintenance garage facitlity Previously Requested? Yes X No
o S 8- | It so, what year? 2014/2015/2016/2017/2018

9. Capital Request Description and Justification

Sewer Department does not have a centralized location for equipment and equipment maintenance/repair. Sewer
vehicles, generators, pumps and equipment are kept at various locations. Construction of a facility that could house
both the DPW and sewer division would benfit from economy of scale.

For this facility the sewer division is requesting $3,000,000

10, Funding Source (i.e., grants, state programs, trade-in, etc.)
Retained earnings

11. Impact on Annual Operating Budget

Allows for routine maintenance to be done in-house and consistently. This would halep reduce maintenance cost
and ensure reliability of equipment when needed thereby minimizing the use of emergency call in or use of vendors

12. Capital Cost Summary

Category FY2020 FY2021 FY2022 | FY2023 | FY2024 Total

Design $0.00
Building and Improvements 3,000,000 $3,000,000
Vehicles $0
Machinery and Equipment $0
Furniture and Fixtures $0
Infrastructure/Land _ $0|
Totals| $3,000,000 $0 $0 $0 $0]  $3,000,000
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Prior Approved Capital
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I,Itemfl’roiect

Projects Approved for Borrowing Within Proposition 2 1/2
Fiscal Years 2000 - 2018

Sewer Construction

Sewer Design

High Street Lights

High School Fields

DPW Equipment

Road Improvement
DPW Capital Equipment
Deerfield School Roof

Cemetery Expansion

Land Purchase

Cost Date Approved
Municipal Office Building/DPW Facility $2.,600,000 ATM 2001
Municipal Office Space Relocation/Construction $240,700 ATM 2001
High Street Land Purchase $300,000 STM 2000
Purchase of Lowell Property $1,700,000 ATM 2000
1,500,000 ATM 2000
Elementary School Expansion Design (Martha Jones) $400,000 ATM 1999
$100,000 ATM 1999
Sewer Engineering & Construction $750,000 ATM 2004
Purchase of Islington Community Church $600,000 ATM 2004
High Street Road Improvement $1,000,000 ATM 2005
$195,000 ATM 2006
High School - Supplemental $1,950,000 ATM 2006
$475,000 STM 2007
Purchase & Construct Thurston School Modular Addition $3,500,000 ATM 2008
Construction of Cemetery Barn $150,000 ATM 2009
$460,000 ATM 2011
Brook Street Culvert Flood Prevention Project $240,000 ATM 2011
$2,400,000 ATM 2012
$2.,000,000 ATM 2012
$935,000 ATM 2012
Sewer Repair and Renovation $1,570,000 ATM 2013
Design New Islington Fire Station $850.000 FTM 2014
Design New Police Station $1,000,000 FTM 2014
Construct New Islington Fire Station $8,650,000 ATM 2015
Town-wide LED Streetlight Upgrade $500,000 ATM 2015
$450,000 ATM 2015
$890,000 FTM 2015
Roadway and Parking Area Construction $2,000,000 FTM 2015
Police Station Construction $13,205,000 ATM 2016
Islington Library and Community Center $3,500,000 ATM 2018
Elementary School MSBA Feasability Study $1,750,000 ATM 2018

115



Capital Approved Qutside Proposition 2 1/2

Currently Being Financed

Item/Project Cost Date Approved

New Library Construction $9.300,000 2010

New High School/Add'l Appropriation $44,295,640 2000/2002
Debt/Capital Exemption Overrides Completed

Item/Project Cost Date Completed

Capital Equipment $298,000 FY 1990

1989 Annual Town Election

Vote Lo Exempt Sewer Construction Bonds $4,000,000 FY1993

1982 Annual Town Election

Road Improvement Program $1,703,000 FY2001

1990 Special Town Election

Reconstruction of Middle School $2,282,000 FY2002

199¢ Special Town Election

Road Improvement Program $2,200,000 FY 2005

1994 Annual Town Election

Middle School/Fields $2,373,430 FY2009

1997 Annual Town Election

Middle School/Gymnasium $550,000 FY2009

1997 Annual Town Election

Downey School Expansion $6,500,000 FY2012

1999 Annual Town Election

Martha Jones Expansion $7.200,000 FY2012

2000 Special Town Election
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Capital Outlay Requests - FY2019

Approvad at 2018 Annual Town Meeting

llem/Project Department Cost Funding Source

Municipal Capital

Three {3) One Ton Dump Trucks With Plow DPW $210,000 Free Cash

Engine 1 Half Life Major Repairs Fire $25,000 Free Cash

Safety Equipment - Radio Upgrade & Turnout Gear Fire $30,000 Free Cash

Replace Engines {2) Leass payments 2 of 5 Fire $226,400 Free Cash

Safety Equipment - Vests, Tralfic cameras, Electronic Contral Devices Police $30,000 Free Cash

End User Technology - All Departments T $50,000 Free Cash

Patron/Staff End User Technology Library §21,500 Free Cash

Self-Check Circulation Terminals Library $22,000 Free Cash

Replacement of Police Vehicles Police 172,000 Free Cash

Municipal Facility Maintenance DPW $100,000 Free Cash
Total $886,900

Schools Capital

Technology School $225,000 Free Cash

Funiture, Fixtures, and Equipment School $129,500 Free Cash

HVAC School $96,000 Free Cash

Aepairs & Maintenance School $256,500 Free Cash

Copiers School $60,000 Free Cash

Roofing School $100,000 Free Cash
Total $867,000

Additional Capital

Town Hall Reconfiguration/Renovation Board of Selectmen $50,000 Free Cash

Repair/Replace Middle School Elevatar School $175,000 Free Cash

Traffic Signal Improvements High Street DPW $100,000 Free Cash

Alfordable Housing Building Maintenance WAHA $100,000 Free Cash

Pool HYAC/Dehumidification System Recreation $125,000 Meals Tax

High School Tennis Courts/Lighting Recreation $307,000 Meals Tax
Total $857,000

Ambulance Capital

Rescue Equipment Fire $41,965 Ambulance Receipts

Self Gontained Breathing Apparatus upgrade and replacement Fire $41,895 Ambulance Receaipts

Ambulance Fire $360,000 Ambulance Receipts
Total  $443,760

School Feasability Study Schools $1,750,000 Borrowing

Islington Library and Community Center (cost to be reduced by sale proceeds) Board of Selectmen $3,500,000 Borrowing
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Approved at 2017 Annual Town Maesting and 2017 Fall Town Meeting

Capital Qutlay Requests - FY2018

lem/Project Department Cost Funding Source
Ladder Truck - Lease Paymenl - Sthof 5 Firg $151,050 Free Cash
Vehicle Fire $48,000 Free Cash
Vehicle Fire 538,500 Free Cash
End User Technology - Al Deparimenis T $60,000 Free Cash
Vehicles Police $163.200 Free Cash
Traftic Safety Cameras Police 812,500 Free Cash
Booking/Fingerprint Equipment Police $21,500 Free Cash
Heavy Duty Truek/Pickup Truck DPW $230,000 Free Cash ($39,025) Taxation {$190,975)
Municipal Facility Maintenance oPW $£50,000 Free Cash
Energy Efiiciency OPW $50,000 Free Cash
Patron/Staff End User Technology Library $21.750 Frea Cash
"Maker Space” Stalion Library $20,500 Free Cash

Total $667,000
Technology School $225,000 Free Cash
Funilure, Fixtures, and Equipment School $129,500 Free Cash
HVAC School 596,000 Frge Cash
Repairs & Maintenance School $321,950 Free Cash ($130,975) Taxation ($190,975)
Copiers School $60,000 Free Cash
Vehicles School $34.550 Free Cash

Total $887,000
Additional Capital Articles:
Council on Aging Buikding Improvements COA $300.000 Payment in Lieu of Tax (PILOT}
Cowngil gn Aging Building Expansion Design COA $40,000 Freg Cash
School IT Network School §377.000 Free Cash
Replace Engines (2} - Lease Payment - 1stol 5 Fire $232,000 Ambulance Funds

Total $949,000
Road Work - Wilson Way DPW $§140,000 Free Cash
Road Work - Clapboardiree and Washington Intersection ~ DPW $400,000 Free Cash
Sidewalk Improvements DPwW $65,000 Free Cash
Gay Street Sidewalk Deswgn DPW $225.000 Free Cash

Capital Outlay Requests - FY2017
Approved at 2016 Annual Town Meeting

ltem/Project Department Cost Funding Source
Wheslchair accessible van Council on Aging $80.000 Frea Cash
One ton dump truck with plow DPW $65,000 Frea Cash
Three yard front end loader DPW $200,000 Free Cash
Municipal building maintenance DPW $40,000 Free Cash
Ladder truck (3rd ol 5 lease/purchase payments) Fire $151,050 Free Cash {$67,950) Taxation ($83,100)
Fire Equipment Fira $45,000 Free Cash
Vehicle Board of Health §35.000 Free Cash
Library branch bailer replacement Library $20,000 Frge Cash
End user lechnology Information Technology 560,000 Free Cash
Police vehicles Police $154,050 Free Cash

Tatal $850,100
Turt Field Replacement Town Wide $650,000 Capital Stabifizalion Fund
Replacement of two trucks Fire $105,000 Ambulance Funds
Tethnology Schaol $225,000 Free Cash
Roofing School $100,000 Free Cash
Repairs and mainienance Schoo! $275,000 Free Cash
Copiers Scheol 560,000 Free Cash
Furniture, Fixtures, Equipment Scheool $129.050 Free Cash
HVAC School $96.000 Free Cash

Total $885,050
Additional Capital Borrowing Articles:
Sidewalk Dasign Gay/High Streets DPW £90,000 Free Cash
Construet New Police Station Police $13,205,000 Borrowing
Total $13,295,000
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Approved at 2015 Fall Town Meeting and 2015 Annual Town Meeting

Capital Qutlay Requests - FY2016

ltem/Project Department Cost Funding Source
Wheaslchair accessible van Council on Aging $75,000 Free Cash
Onae ton pickup truck DPW $55,000 Free Cash
Heavy duty dump truck DPW $165,000 Free Cash
Asphalt hot box trailer DPW $40,000 Free Cash
Municipal building maintenance DPW $45,000 Free Cash
Ladder truck (3rd of 5 lease/purchase payments) Fire $151,050 Free Cash
Shift command vehicle Fire $45,000 Free Cash
End user technology Information Technology $45,000 Free Cash
Police vehicles Police $145,950 Free Cash
Total $767,000
Technology School $140,000 Free Cash
Roofing School $170,000 Free Cash
Repairs and maintenance School $270,000 Free Cash
Copiers School $60,000 Frae Cash
Vehicles School $116,000 Free Cash
Total $756,000
Additional Capital Borrowing Articles:
Design and Construct New Islington Fire Station Fire $8,650,000 Borrowing
Town-wide LED Streetlight Upgrade DPW $500,000
Deerfield Ave Roadway/Paving DPW $2,000,000
Cemetery Expansion DPW $450,000
Total $11,600,000

Approved at 2014 Annual Town Meeting and Fall Town Meeting 2014

Capital Outlay Requests - FY2015

ItemiProject Dapartment Cost Funding Source
Municipal Building Maintenance DPW $100,000 $29,050 Taxation/$70,950 Free Cash
Carby Street Generator DPW $75,000 Free Cash
One Ton Dump Truck w/Plow DPW $65,000 Frae Cash
Tree Chipper DPW $70,000 Free Cash
Ladder Truck (2nd lease/purchase payment) Fire $145,000 Free Cash
Vehicle Lifts Fire $52,000 Free Cash
Information Technology Dept. - End User Technology IT $50,000 Free Cash
Replacement of Police Vehicles Police $140,750 Free Cash
Electronic Control Devices Police $42,500 Free Cash
Automated License Plate Reader Police $20,000 $61,500 Taxation/$38,500 Free Cash
Total ~ $760,250
Technology School $100,000 $29,050 Taxation/$70,950 Free Cash
Roofing School $306,000 Free Cash
Repairs and Maintenance School $200,000 Free Cash
Total $606,000
Ambulance and Rescue Equipment Fire $339,000 Ambulance Receipts
Total ~ $339,000
Design New Police Station Police $1,000,000 Borrowing
Design New Islington Fire Station Fire $850,000 Borrowing
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Capital Outlay Requests - FY2014
Approved at 2013 Annual Town Meeting

ltem/Project Department Cost Funding Source

Municipal Building Maintenance/Energy Upgrade DPW $60.000 Free Cash

Information Systems Dept. - End User Technology IS $50,000 Free Cash

Replacement of Police Vehicles Police $132,000 Free Cash

Police Speed Trailers Police $40,000  Free Cash

Firg Station 1 Renovations Fire $100,000  $61,500 Taxation/$38,500 Free Cash
Fire Alarm Truck Fire $35.000  Free Cash

Total §417,000

Pool Family/Handicapped Accessible Changing Area Recreation $125,000 $25,000 Taxation/$100,000 Free Cash
Cemetery Expansion - Design DPW $70,000 Cemeatery Lot Sales
Fire Ladder Truck {$750,000 Total) Fire $170,000 2010 ATM, Article 2 Fire Capital

Total $365,000

Generators Sewer $100,000 Sewer Retainad Egmings
Total $100,000

Technology School $242,000 $61,500 Taxaticn/$180,500 Free Cash
HVAC School $41,000 Free Cash
Repairs and Maintenance School $93,000 Free Cash
Copiers School $30,000  Free Cash
Total $406,000
Ambulance and Rescus Equipment Fire $131,950  Ambulance Receipts

Total W
Additional Capital Borrowing Articles:

Sewer Design Sewer $1,750,000 Borrowing

Capital Outlay Requests - FY2013
Approved at 2012 Annual Town Meeting

Item/Project Depariment Cost Funding Source
Replacement of Police Vehicles Police $135,000 $61,500 Taxation/$73,500 Free Cash
Information Technology Dept. - End User Technology IT $50,000 Free Cash
IT Office Renovalions Municipal Buildings $49,000 Free Cash
Municipal Building Maintenance/Energy Upgrades/Fire Station  Municipal Buildings $100,000 Free Cash
Fire Turnout Gear Fire $18,000 Free Cash
Municipal Building Facilities Study Municipal Buildings $65,000 Free Cash
Total $417,000
Sedan Sewer $35,000 Sewer User Fees
Pump Station Generator Replacement Sewer $80,000 Sewer User Fees
Infiltration and inflow Reduction Design/Bid Sewer $300.000  Sewer User Fees’
Total $415,000
Technology Schoo! $100,000  $61,500 Taxation/$38,500 Free Cash
Repairs and Maintenane School $274,000 Free Cash
Copiers School $32,000 Free Cash
Total $406,000
Storm Water Comgpliance Regulation DEw Total $30,000  Free Cash

Additional Capital Borrowing Articles:

Road Improvement DPW $2,400,000 Borrowing
DPW Capital Equipment DPW $2,000,000 ¢
Deerfield School Roof School $935,000

Taotal $5,335,000

120



Debt Information

Summary
Debt Schedules
Rating Reviews
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Debt Management

Major construction projects and land purchases are
usually funded through the issvance of debt. The
Town of Westwood is authorized to issue debt
pursuant to Massachusetts General Law, Chapter 44,
Sections 7 and 8. A two-thirds vote of Town
Meeting is required for passage of a borrowing
article.

All debt is issued as general obligation debt, That
means the fuli faith and credit of the Town is pledged
to the bondholder. Bonding of funds occurs through
the sale of a long term bond, typically for a ten to
twenty year term. A longer term may be considered
depending on the project being financed. The annual
principal and interest is inciuded in the annual
operating budget until the bond is paid.

Debt payments are funded by three categories:

. General Fund Tax Revenue — Bonds issued
within the limits of Proposition 2 V2 are funded
from general fund 1ax revenue.

. Exempt Tax Revenue — Bonds for projects
approved as Proposition 2 Y2 debt exemptions
are funded through additional tax revenue
raised outside the limits of Proposition 2 Y2
(exempt debt}.

. Sewer Enterprise Revenue — Debl issued on
behalf of the Town's sewer enterprise operation
is fully supported by sewer user revenue.

The Town may also 1ssue Bond Anticipation Notes as
a means of lemporary financing prior 10 the
permanent issuance of bonds.

Debt Limits

Massachusetts General Law limits the authorized
indebiedness of the Town to 5% of the Town's
equalized value. The most recent debt limit is
calculated as follows:

Computation of Legal Debt Margin

June 30, 2018
Fiscal _Year 2018 equalized $4.713.941,600
valuation
Debt lelt — 5% of equalized $235.697,080
valuation
Less:
Total debt applicable to limitation $45,984,700
Authorized and unissued debt $5,700,000
Legal debt margin $184,012,380

Credit Rating

In conjunction with the August, 2016 sale of a
$17.095M bond for new police station design and
construction, a land purchase, and the improvements
to Deerfield Road and parking, the Town underwent
an updated credit rating review with Standard &
Poor’s. The resulting rating of AAA reaffirmed the
previous rating. In July, 2013 the Town underwent a
surveillance credit review with Moody’s. The
resulling rating of Aal was an upgrade from a
previous Aal, negative outlook.

The Town’s current credit ratings:

¢ Siandard & Poor’s — AAA /Stable
(August, 2016).

o  Moody’s — Aal (July, 2013).

The raling agencies cited posilives about the Town
management, its financial condition, and the increase
in value from the University Station commercial
development. The agencies also expressed support
for the improvement in financial reserves and
addressing of the OPEB liability.

These are excellent credit ratings for a small
community. As with a personal credit rating, the
Town's credit rating is a statement of its overall fiscal
health as a government and as a community. The
benefit of a strong credit rating is realized in lower
interest costs on the Town's long-term debt issues.

Debt Policies

Prudent use of debt financing is an important part of
the Town's overall fiscal planning. The primary
objective of any debt management approach is to
borrow at the least cost over the term of repayment of
the debt. Attainment of this objective requires clear
positions regarding for what purposes to borrow,
when to schedule debt-financed projects and how
long to extend the repayment (generally, debt issued
for longer periods bears a higher interest rate).

The Town has adopted specific debt management
policies to ensure this goal. Briefly summarized,
those policies include:

" Issuing debt only for capital projects or assets
having a long useful life.
" Striving for a rapid repayment schedule of debt

1o limit costs and avoiding strapping future
generations with debt.

. Issuing debt only after a specific revenue
source is identified and an impact analysis is
performed.

. Benchmarking specific debt to revenue ratios
50 as 1o balance debt with other ongoing
services.

. Current analysis of future debt payments,
including opportunity for debt replacement, is
included on the following pages.
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Debt Management

Prudent use of debt financing is an important part of the Town’s overall fiscal planning. The primary
objective of any debt management approach is to borrow at the least cost over the term of
repayment of the debt. Attainment of this objective requires clear positions regarding for what
purposes to borrow, when to schedule debt-financed projects and how long to extend the
repayment (generally, debt issued for longer periods bears a higher interest rate).

The Town Treasurer and Selectmen support a rapid repayment schedule of ten years or less
whenever possible. This ensures cost savings to the community and seeks to avoid strapping future
generations with large debt loads. The High School, Library and Fire Station were bonded for 20
years and the Police Station for 30 years to mitigate the effect of the annual tax burden and to
match the long term nature of the project.

All debt is issued as general obligation debt. This means that the full faith and credit of the Town is
pledged to the bondholder. Debt issued on behalf of the Town's enterprise operation (sewer]) is,
however, supported by sewer user revenues when authorized by vote of Town Meeting.

Credit Rating

As with a personal credit rating, the Town’s credit rating is a statement of its overall fiscal health as a
government and as a community. The benefit of a strong credit rating is realized in lower interest
costs on the Town’s long-term debt issues.

The Town underwent an updated credit review in August 2016, in conjunction with the sale of a
$16.64M bond. Current Credit Ratings:
AAA Standard & Poor’s (2016)
Aal Moody’s {2013).

These ratings are excellent ratings for a small community. The ratings reflect the Town's
commitment to both fiscal discipline as well as quality services.

$70,000,000 High Total Long Term Debt

$60,000,000
$50,000,000

Schagl
$40,000,000
$30,000,000
$20,000,000 |
$10,000,000 - I I
ol I W | \ | | _ |

FY99 FYOO FYO1 FYO2 FYO3 FY04 FYOS FY06 FYQ7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Police Station
Library

M Sewer Fund B General Fund
Total Long Term
Debt Issued and
Qutstanding FY13 FY1l4 FY15 FY16 FY17 FY18
General Fund 36,441,500 34,100,000 30,545,000 37,525,000 49,355,000 44,710,000
[sewer Fund 1,310,440 2,661,680 2,277,620 2,122,060 1,680,000 1,274,700
Total 37,751,940 36,761,680 32,822,620 39,647,060 51,035,000 45,984,700
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Long Term Debt Outstanding

General Fund Total
Rate of Date Maturity Amount Outstanding
Description Interest Issued Date Issued 30-Jun-18
Outside of Prop 2 %4
High School Project 1.63 5/2012 06/01/2023 539,262,300 $9,045,000
Library Construction 3.37 3/10/11  03/10/2031 $9,300,000 56,045,000
fwithin Prop 2 1/2

High School Completion 3.48 8/01/08 02/01/2023 $1,950,000 $650,000
Middle Sch Modular Construction 3.79 6/15/09  06/15/2029 $3,500,000 51,925,000
School Roof 143 12/20/12 06/01/2022 $935,000 $371,000
DPW Roads/Equipment 1.43  12/20/12 06/01/2022 $3,700,000 $1,474,000
DPW Roads/Equipment 1.62 05/15/14  05/15/2024 $1,400,000 $840,000
Design Fire Station 2.66 9/1/2015 09/01/2035 $850,000 $765,000
Construct Fire Station 2.66 9/1/2015 09/01/2035 $8,650,000 47,785,000
LED Lights Upgrade 2.66  9/1/2015 09/01/2025 $500,000 $400,000
Cemetery Expansion 2.66  9/1/2015 09/01/2020 $450,000 $270,000
Deerfield Rd/Parking Imprvments 2.42  9/1/2016 06/30/2026 $2,000,000  $1,600,000
Land Purchase 2.42 9/1/2016 06/30/2026 $890,000 $710,000
Police Station Design 2.42 9/1/2016 06/30/2045 51,000,000 $930,000
Police Station Construction 242 9/1/2016 06/30/2046 $12,755,000 511,900,000

Total General Fund  $44,710,000

s All debt authorized through Town Meeting 5/2017 has been issued.
¢ There is no short term debt outstanding.

Sewer Fund Rate of Date Maturity Amount Outstanding
Description Interest Issued Date Issued 30-Jun-18
Sewer Abatement Trust 3.88 11/1998 6/1/2019 $3,220,700 5204,300
MWRA - no interest loan 0.00 6/1/2016 6/2021 $234,000 $140,400
Sewer Bond 2.50 5/1/2014 6/2024 $1,570,000 $930,000
Total General Fund $1,274,700
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Debt Level

Debt Level — Well Within Guidelines

*  Financial Policies — annual debt payments should not exceed 8% of
net general fund revenue.

* Debt levels are an important component of credit ratings. The Town
holds a AAA rating.

Maximum -
$7,000,000 $6.5M Max per
Financial
Policies

$6,000,000

$5,000,000

v

$4,000,000 Actual - $3.4M

$3,000,000

$2,000,000

$1,000,000

$0

Financial Policy - 8% Actual - 4.1%

Debt is well within guidelines
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Non-Exempt Debt

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

Total Debt Payments Within Proposition 2 1/2

Police and Fire $3.3M
$3.2M
Construction Bonds $3.1M DPW Bond
52 9M Ends
52 am
52.2M
$1.6M $1.6M
$1.4M I
FY14 FY1s  FYle  FY17 FYig8  FY19 Fy21  fY22 FY24

Debt drop off FY23:
*  $4.6M, 10 year DPW bond for Roads, Equipment, and School
Roofs, issued in 2012, is completed in 2022.
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Exempt Debt Outside Proposition 2 1/2

Total Net Exempt Debt Payments
Outside Proposition 2 1/2

$2,000,000 1

$1,800,000 - SL7M

$1.6M
$1,600,000 - $1.5M
51.4M
$1,400,000 $1.3M
i 51.2M
$1,200,000 - 51.1M
$1.0M
$1,000,000 High
. School
; Debt
$800,000 "’/ Ends
5.6M
$600,000
$400,000
$200,000
- - i : o ;
FY16

T

FY17 FY18 FY19 FY20 FY21 FY22 Fy23 Fy24

Principal and interest payments for projects approved outside Proposition 2 7.
Exact amount of debt cost, net of state school reimbursement, is raised in taxes.
When bond ends, exempt taxes end.

FY19: High School $746K, Library $683K

High School bond ends FY2023, Library FY2031

Payments decline approximately $100K each year

FY2023 - High School $406K.
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Total Principal and Interest Payments

Quistandi
ngasof || FY14  FYI§ FY14 FY1? FYI18 EY1Y FY2 FY21 FY22 FY23 FYH FY25.46 Total
3-Jun-18 EY18-FY46)
Principal and Interest for Current Long
term Debt Quistanding
HS Construct {Exempt)-Refi
Mz GOSN |[2.63063 1 LE30SMY TG0 RISIHNE 2282600 2 158.2ANE 20642000 LYROKE  LEYL2G)  LROT.6H F S12.199.65
Library Construct (Exempt}
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Sewer Total Principal and Interest Payments

Quistanding
as of FYl6 FY1? FY18 FY®9 FY20 FY21 FY12 FY2} FYy24 Total

Jupe 30,2013

Principal and Interest payments for current Sewer Debt Outstanding

Total FY19-24
Bakinve
Sewer - Abatement Trust 11795 204 MK 146,383 147,042 145,735 151,207 E ] ] 1] ] S155.207
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All det lunded by sewer user lees

The MWRA trust debt is supplemented hy subsidies by the Massachuseits Water Potlution Trust €MWEPAT).
The principal and imerest shown is Town partion only,
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Summary:

Westwood, Massachusetts; General Obligation

US$17.095 mil GO mun purp In bnds ser 2016 due 03/01/2036

Long Term Rating AAA/Stable New
Westwood GO
Long Term Rating AAA/Stable Affirmed
Westwood GO
Long Term Raling AAA/Stable Affirmed
Rationale

S&P Global Ratings assigned its '"AAA' rating and stable outlook to Westwood. Mass.' series 2016 general obligation
{GO) municipal-purpose loan bonds and affirmed its 'AAA' rating, with a stable outlock, on the town's existing GO
debt.

We rate Westwood above the sovereign because we believe the town can maintain credit characteristics independent
of the nation based on its predominantly locally derived revenue and our view that pledged revenue supporting debt
service on the bonds is at limited risk of negative sovereign intervention. In 2015, local property taxes generated 78%
of the town's revenue, demonstrating a lack of dependence on central government revenue.

The town's full-faith-and-credit pledge, subject to limitations of Proposition 2 1/2, secures the bonds. Despite
limitations imposed by the commonwealth's levy limit law, we did not make a rating distinction for the limited-tax GO
pledge due to the town's flexibility under the levy limit. Officials plan to use series 2016 bond proceeds to finance
police station design and construction, streetlights, and land development.

The rating reflects our opinion of the following factors for Westwood, specifically its:

s Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

s Very strong management, with strong financial policies and practices under our Financial Management Assessment
{FMA) methodology:;

¢ Strong budgetary performance, with a slight operating surplus in the general fund and an operating surplus at the
total governmental fund level in fiscal 2015;

+ Strong budgetary flexibility, with an available fund balance in fiscal 2015 of 13.5% of operating expenditures;

+ Very strong liquidity, with total government available cash at 26% of total governmental fund expenditures and 5.1x
governmental debt service, and access to external liquidity we consider strong;

# Very strong debt and contingent liability position, with debt service carrying charges at 5.1% of expenditures and
net direct debt that is 50.9% of total governmental fund revenue, as well as low overall net debt at less than 3% of
market value and rapid amortization, with 69.7% of debt scheduled to be retired within 10 years; and

» Strong institutional framework score.
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Stnnmary: Westiwood, Massachusetts; General Obligation

Very strong economy

We constder Westwood's economy very strong. The town, with an estimated population of 15,041, is located in
Norfolk County in the Boston-Cambridge-Newton MSA, which we consider broad and diverse. The town has a
projected per capita effective buying income of 203% of the national level and per capita market value of $270,436.
Overall, the town's market value grew by 11.1% over the past year to $4.1 billion in 2016. The county unemployment
rate was 4.3% in 2015.

Westwood is an affluent residential community about 13 miles southwest of Boston. The town, which encompasses 11
square miles, is near the high-tech corridors along interstates 95 and 495. In our opinion, access to employment
centers has made the town attractive to wealthy professionals, which translates to very strong economic factors.

The town is beginning to see the results of a large-scale, transit-oriented development at University Park

Station/Route 128: Several stores opened in March 2015. The 137-acre project includes an anchor grocery store, a mix
of restaurant and retail storefronts, up to 650 residential units, a hotel, and office space; the project abuts the Amtrak
and Acela Station, which is a stop for trains south to New York City and Washington.

Town officials conservatively estimate the University Station project will result in a $2 million net annual revenue
increase, They expect additional revenue to come from the increase in the assessed value of surrounding properties.
We expect this project to contribute to, what we already view as, a very strong economy, providing a stable
commercial base and an expanded residential base that will serve the town for many years to come.

Very strong management
We view the town’s management as very strong, with strong financial policies and practices under our FMA
methodology, indicating financial practices are strong, well embedded, and likely sustainable.

We believe that Westwood maintains best practices deemed critical to supporting credit quality and that these are well
embedded in the government's daily operations and practices. Formal policies support many of these activities, which
adds to the likelihood Westwood will continue these practices and transcend changes in the operating environment or
personnel.

Management presents monthly budget and treasury reports to the board of selectmen. Management also prepares a
five-year operating budget in conjunction with a long-range planning committee and maintains a five-year capital
improvement plan that identifies funding sources for all projects. The town has basic debt management guidelines and
an investment policy. In addition, management maintains a reserve policy that sets a minimum of available reserves at
8% of revenue, net of debt service.

Strong budgetary performance

Westwood's budgetary performance is strong in our opinion. The town had slight surplus operating results in the
general fund of 1.5% of expenditures, and surplus results across all governmental funds of 1.7% of expenditures in
fiscal 2015.

The town has generated a general fund surplus in each of the past three fiscal years, and it is projecting to do so again
in fiscal years 2016 and 2017. Management attributes favorable performance to conservative, forward-thinking
budgeting. In fiscal 2015, the largest increases came from motor vehicle excise taxes, up by 25% over budgeted
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Swmmary: Westiwood, Massachusetts; General Obligation

figures, and licenses and permits, up by 48% compared with budgeted figures. The fiscal 2016 budget is a 4.6%
increase over the fiscal 2015 budget, and it sustains appropriations for capital projects and long-term liabilities such as
other postemployment benefits (OPEB).

We believe favorable budgetary performance stems from a recovery in local fees and taxes and proactive budget
management. We also believe Westwood maintains a stable and predictable revenue profile that is largely independent
of commonwealth and federal revenue. Property taxes generate 78% of revenue, and we consider collections strong
and stable. State aid accounts for 14% of revenue, and we note commonwealth funding has been stable recently.

Strong budgetary flexibility
Westwood's budgetary flexibility is strong, in our view, with an available fund balance in fiscal 2015 of 13.5% of
operating expenditures, or $10.7 million.

Budgetary flexibility has improved over the past several fiscal years. Reserves are up from fiscal 2013 levels of $8.3
million, or 11.2% of expenditures. We understand that town officials do not currently plan to spend down reserves
over the next few fiscal years and that they expect available reserves to remain in-line with fiscal 2015 results. As
previously noted, the town's policy is to maintain available reserves at more than 8% of revenue, net of debt service.
We recognize Westwood has minimal additional flexibility in unused levy capacity, which was $539,997 in fiscal 2016.

Very strong liquidity

In our opinion, Westwood's liquidity is very strong, with total government available cash at 26% of total governmental
fund expenditures and 5.1x governmental debt service in 2015. In our view, the town has strong access to external
liquidity if necessary.

Westwood is a frequent issuer of GO debt. The majority of Westwood's cash and investments are in bank accounts.
Westwood does not currently have any variable-rate or direct-purchase debt. We expect the town's liquidity profile to
remain very strong.

Very strong debt and contingent liability profile

In our view, Westwood's debt and contingent liability profile is very strong. Total governmental fund debt service is
5.1% of total governmental fund expenditures, and net direct debt is 50.9% of total governmental fund revenue,
Overall net debt is low at 1.2% of market value, and approximately 69.7% of the direct debt is scheduled to be repaid
within 10 years, which are, in our view, positive credit factors.

Following this bond issuance, Westwood has roughly $56.7 million of total direct debt outstanding, roughly $1.8
million of which is self-supporting enterprise debt and $8.4 million of which the commonwealth will reimburse for
school building projects. The town does not have any additional debt plans within the next two years.

Westwood's combined required pension and actual OPEB contribution totaled 6.1% of total governmental fund
expenditures in fiscal 2016. Of that amount, 3.1% represented required contributions to pension cbligations, and 3%

represented OPEB payments. The town made its full annual required pension contribution in fiscal 20186.

Westwood participates in the Norfolk County Retirement System, and it contributes 100% of the required amount, In
fiscal 2015, Westwood paid $3.3 million, or about 3.1% of expenditures. Using updated reporting standards in
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accordance with Governmental Accounting Standards Board Statement Nos. 67 and 68, the town's proportionate share
of the net pension liability was about $33 million with 60% funded as of fiscal 2015. While pension costs are
manageable due to the county retirement system's below-average funded ratio, we believe this will likely remain a
growing pressure over the next few fiscal years.

Westwood's OPEB liability was $35.6 million as of July 1, 2015, based on a 7.25% discount rate. The annual OPEB
cost was $3.2 million in fiscal 2015, 50% of which the town contributed. This is a reduction in the liability from
previous years, and it reflects the town’s recent switch to the State Group Insurance Commission. The fiscal 2017
budget includes a $1.35 million contribution to the OPEB trust, bringing current balance in the fund to approximately
$4.46 million.

Strong institutional framework
The institutional framework score for Massachusetts municipalities is strong.

Qutlook

The stable outlook reflects S&P Global Ratings' expectation that Westwood's very strong underlying economy,
ongoing economic developments, very strong management, and predictable operating profile will likely transiate into
strong budgetary performance and operating flexibility over the outlook period. In addition, we expect Westwood will
likely maintain, what we consider, its very strong debt and liability profile despite existing and pending capital projects.
We believe debt service and pension and OPEB costs will likely remain manageable and not pose an immediate
budgetary challenge over the two-year outlook period due to the town's proactive initiatives. For these reasons, we do
not expect to change the rating over the next two years. While currently unlikely, if budgetary performance were to
deteriorate significantly, leading to diminished reserves, we could lower the rating.

Related Research

» S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013
» Incorporating GASB 67 And 68: Evaluating Pension/OPEB Obligations Under Standard & Poor's U.S. Local
Government GO Criteria, Sept. 2, 2015

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria.
Flease see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is
available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings affected by this rating action can
be found on the S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box
located in the left column.
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Rating Update: Moody's affirms Westwood, MA's Aa1; removes negative outlook

Global Credit Research - 30 Jul 2013

WESTWOOD (TOWN OF) MA
Cities (including Towns, Villages and Townships)
MA

Opinion

NEW YORK, July 30, 2013 --Moody's Investors Service has affirmed the town of Westwood, MA's Aa rating and
removed the negative outlook affecting approximately $41.4 million in general obligation debt.

RATINGS RATIONALE

The Aa1 rating incorporates the town's sizeable tax base with high wealth levels, improved financial position and a
manageable debt burden with limited immediate borrowing plans. The removal of the negative outlook reflects the

town's improved financia! condition in compliance with stated financial policies. The bonds carry the town's general
obligation unlimited tax pledge, as voters have exempted debt service from the levy limitations of Proposition 2 %..

STRENGTHS

-Sizable tax base with above average wealth indicators

-Compliance with adopted financial policies

-Manageable debt position

CHALLENGES

- Narrow reserve levels

DETAILED CREDIT DISCUSSION

IMPROVED FINANCIAL POSITION EXPECTED TO STABILIZE OVER THE NEAR-TERM

Moody's believes the town's financial position will remaln healthy over the near-term due to conservative budgeting
practices and adherence to approved fiscal policies. The town has managed to improve reserves to a solid $8.2
million or 11.3% of revenues in fiscal 2012 from a narrower $4.1 million or 6.4% of revenues in fiscal 2008.
Through conservative budgeting, management increased reserves to be in compliance with the town's formally
adopted reserve policy of maintaining combined stabilization funds and general fund balance at 8% of general fund
revenues. Management alsc no longer budgets for new revenues from the stalled Westwood Station, now known
as University Station, in its five year forecasts. Management projects stable reserve levels for fiscal 2013 by
limiting department expenditures to 2% increases and included an $794,000 appropriation to the stabilization fund.
For fiscal 2014, management projects a balanced budget that includes an $100,000 appropriation to the
stabilization fund. The town maintains an aggressive pay-as-you-go capital program, which Moody's views as a
source of financial flexibility with the expectation the town could adjust the program in tight budget years. Pay-go-
capital projects accounts for approximately 1% of the town's budget annuaily.

FAVORABLY LOCATED BOSTON SUBURB WITH ABOVE-AVERAGE RESIDENT WEALTH LEVELS

Moody's believes the town's large tax base will remain relatively stable due to its favorable location and new
developments. The large suburban tax base of $3.7 billion is located approximately 13 miles from Boston (GO
rated Aaa/stable outlook) and is growing an average rate of 2% annually over the last five years. The town is also
anticipating new development as the once stalled Westwood Station project has been restarted as University
Station a mixed use development. The project has been reduced in size and is scheduled break ground in the fall
and open anchor stores in spring 2015. Management maintains conservative budgeting by not including any
potential new revenues from the development in the town's five year budget forecasts. Resident income levels
within the town are well-above average compared to state averages, with per capita and median family incomes of
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169.5% and 182.2%,respectively.
MANAGEABLE DEBT BURDEN WITH NO PLANS TO ISSUE NEW DEBT

Moody's anticipates that the town's 1.1% overall debt burden will remain affordable given limited future borrowing
plans. While debt service represents a 9.1% of fiscal 2012 expenditures, roughly 71% of Westwood's outstanding
debt has been excluded from Proposition 2 2 by the town's voters, easing pressure on general fund operations.
Amortization of existing principal is rapid with 95.6% retired within 10 years. The town has no variable rate debt or
derivative product exposure.

The town participates in the Norfolk County Contributory Retirement System, a multi-employer, defined benefit
retirement plan. The town’s annual required contribution (ARC) far the plan was $2.6 million in fiscal 2012, or 3.2%
of operating expenditures. The town's adjusted net pension liability, under Moody's methodology for adjusting
reported pension data, is $43,761, or an average 0.62 times General Fund revenues. Moody's uses the adjusted
net pensicn liability to improve comparability of reported pension liabilities. The adjustments are not intended to
replace the town's reported liability information, but to improve comparability with other rated entities.

Also, the town currently contributes to its OPEB liability on a pay-as-you-go basis. The town contributed 35% of its
annual OPEB cost in fiscal 2012, representing $1.7 million. The total UAAL for OPEB is $59 miillion, as of June 30,
2011, The town's tota! fixed costs for 2012, including pension, OPEB and debt service, represented $10.8 million
or 13.3% of expenditures.

OUTLOOK

The removal of the negative outlook reflects the town's improved financial condition and compliance with stated
financial policies expected to continue over the medium term.

WHAT COULD CHANGE THE RATING UP:

- Significant increases to reserve levels consistent with a higher rating category
WHAT COULD CHANGE THE RATING DOWN:

- Significant reductions in reserve levels relative to revenues

-Failure to maintain structurally balanced operations

KEY STATISTICS

2010 Population: 14,618 (increased 3.5% since 2000 census)

2012 Equalized valuation: $3.7 billion

2012 Equalized valuation per capita: $253,270

Median family income: $151,976 (182.2% of the commonwealth; 236.3% of the U.S.)
Per capita income: $59,422 (169.5% of the commonwealth; 212,8% of the U.S.)
Overall debt burden: 1.1%

Adjusted overall debt burden: 1%

Payout of principal (10 years): 95.6%

FY12 General Fund balance: $8.2 million {11.3% of General Fund revenues)

FY 12 Unassigned General Fund balance: $5.5 million (7.6% of revenues}

The principal methodology used in this rating was General Obligation Bonds Issued by US Local Governments
published in April 2013. Please see the Credit Policy page on www.moodys.com for a copy of this methodology.

REGULATORY DISCLOSURES

For ratings issued on a program, series or category/class of debt, this announcement provides certain regulatory
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disclosures in relation to each rating of a subsequently issued bond or note of the same series or category/class
of debt or pursuant to a program for which the ratings are derived exclusively from existing ratings in accordance
with Moody's rating practices. For ratings issued on a support provider, this announcement provides certain
regulatory disclosures in relation to the rating action on the support provider and in relation to each particular rating
action for securities that derive their credit ratings from the support provider's credit rating. For provisional ratings,
this announcement provides certain regulatory disclosures in relation to the provisional rating assigned, and in
relation fo a definitive rating that may be assigned subsequent to the final issuance of the debt, in each case where
the transaction structure and terms have not changed prior to the assignment of the definitive rating in a manner
that would have affected the rating. For further information please see the ratings tab on the issuer/entity page for
the respective issuer on www.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related rating
outlook or rating review.

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.

Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures for
each credit rating.
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well as other factors, however, all information contained herein is provided "AS 1S" without warranty of any kind.
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Shareholder Affiliation Policy.”

For Australia only: Any publication into Australia of this document is pursuant to the Australian Financial Services
License of MOODY'S affiliate, Moody's Investors Service Pty Limited ABN 61 003 399 657AFSL 336969 andfor
Moody's Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable}. This document is intended
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rating. If in doubt you should contact your financial or other professional adviser,

140



Current Infrastructure Information

Financial Policy

141



Document Purpose e Maintained By | Included
Update
. June, 2018
FY 18 Fixed Asset Summary JELITl G L TE] Updated e y
audit/financial statements Accountant
Annually
June, 2018 Town
Auto Fleet Schedule Insurance Updated v
Accountant
Annually
Vehicle/Equipment List by . September, Department
Department S AT 2018 Head v
Information Systems — List of . September, Director of
Town Computer Equipment Capital budget 2018 IT v
Sewer Master Plan Sewer Maintenance, Sewer
Management & Construction Commission
Town Buildings Replacement July, 2018 Town
Insurance Updated v
Schedule Accountant
Annually
Roadway Maintenance, September, ,
Road Improvement Program Management & Construction 2018 DPW Director | Summary
Comprehensive analysis of
Town Facilities Plan space needs done for planning Ongoing Uo7
Administrator
purposes
Comprehensive review of Updated School
School Buildings Assessment elementary school building Assessment . .
- . Administration
needs for planning purposes Ongoing

Some documents too large to include - see contact person.
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Police Vehicle Inventory 2018

Department: POLICE
Year Scheduled
Vehicle Year Mileage Vehicle is Used For Year of Comments
Purchased
Replacement
601 2016 2015 110528 | Unmarked - Chief of Police 2019/2020
602 2015 2014 56710 | Unmarked - Detectives 2021 Hybrid
603 2012 2011 126363 | Unmarked — Detectives 2019 Will be hybrid
604 2014 2013 81529 | Unmarked - Detectives 2020 Hybrid
605 2018 2018 1700 | Unmarked — Detective Supervisor
606 2014 2014 99111 | Marked Police Cruiser 2019
607 2014 2014 108602 | Marked Police Cruiser 2019
608 2015 2015 07549 | Marked Police Cruiser Spare K-9 Unit
609 2015 2015 46411 | Marked Police Cruiser 2023
610 2009 2009 84656 | Marked Police Cruiser 2022 Safety Officer
611 2015 2015 36593 | Marked Police Cruiser 2023
612 2016 2015 68815 | Marked Police Cruiser 2022
613 2011 2011 93728 | Marked Police Cruiser Detail cruiser
614 2011 2010 57115 | Marked Police Cruiser Detail cruiser
615 2018 2018 1500 | Low Profile Police Cruiser K-9 Unit
616 2013 2013 71491 | Marked Police Cruiser SRO Vehicle
617 2011 2012 127949 | Marked Police Cruiser 2019 New motor 2014
618 2016 2015 73498 | Marked Police Cruiser 2020
619 2016 2015 71858 | Low Profile Police Cruiser 2020
620 2007 2007 171434 | Unmarked Spare Backup ACO/Dets.
ACO 2011 2011 22353 | Animal Control Van Formerly 620
1991 1994 Emergency Management Trailer
T1 1999 1999 Solar Speed Alert Trailer Pending
rehab/rebuild
T2 1999 2000 Solar Speed Alert Trailer Rehabbed 2014
T3 2009 2009 Traffic Safety Trailer

Speed Trailers:T1 does not work at all. Looking to surplus. T2 The trailer was rehabbed and a new speed
sign/message board was installed.
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SUMMARY - TOWN USER AND PERIPHERAL LIST

location user category Users Supported computers
Board or Committee Town 31
Carby St Town 40 30
COA Town 6 5
Deerfield School 3 2
Downey School 4 2
Fire Dept Town 48 15
Hanlon School 4 2
High School School 33 12
HS Central Admin School 22 11
HS-Pre K School 3 1
Information Technology Town 11 9
Islington CC Town 6 6
Islington Library Town 1 1
Library Town 7 4
Martha Jones School 3 2
Middle School School 7 2
Police Dept Town 53 27
Recreation Town 9 i0
Sheehan School 4 3
Town Hall Town 38 33
Totals for All Locations 359 218

Monday, October 22, 2018

Page I of 1
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STATEMENT OF VALUES

Name of Insured: Westwood, Town of
f e of Company: MIIA Property and Casualty Group, Inc.

07/02/201

Value at 100%

item Description and Location of Actual Cash Replacement Cost
# Property Value When Applicable
M
1 A (D3) Arcadia Road Sewer Pumping Station $2,241,230
Arcadia Road
B Personal Property in Above $39,222
2 A (D3} Brook Street Sewer Pumping Station $1,820,840
Brook Street
B Personal Property in Above $80,103
3 A (D3) ConantRoad Sewer Pumping Station $1,456,672
Conant Road
B Personal Property in Above $19,665
4 A (D3) FarReach Road Sewer Pumping Station $560,308
Far Reach Road
B Personal Property in Above $6,555
5 A (D3) Highway Department Garage $582,833
50 Carby Street
B Personal Property in Above $271,935
6 A (A3) DPWAnNnex $182,164
Carby Street
B Personal Property in Above $27,156
7 A (A3) Highway Department Sand & Sait Storage Shed $596,619
50 Carby Street
B Personal Property in Above $5,603
8 A (D3) Main Fire Station $2,543,963
637 High Street
B Personal Property in Above $141,936

-

for either (A) Building or (B) Personal Property of the insured or both.

[ L Y I XY

MMP 100

(ED 07 18)

The values shall be submitted to the insurance group and subject to its acceptance

Nothing contained in these instructions shall be construed as changing in any manner the conditions of the contract

The group may require this Statement of Values to be signed by the Insured, or in the case of firms, by a partner or an officer.

A value of $0.00 indicates that coverage is not included for the corresponding entry.

ACV (Actual Cash Value) does not apply on a blanket basis. Coverage is available on an ACV basis, per location, per occurrence basis.

© MIIA Property and Casualty Group, Inc. and includes materials

© Insurance Services Offices, with its permission

The values shown must be Actual Cash Value (100%) or Replacement Cost Values (100%) and should reflect the basis of coverage for each item and
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STATEMENT OF VALUES

Name of Insured; Westwood, Town of
e of Company: MIIA Property and Casualty Group, Inc.

Ll

Item
#
9 A
B
10 A
B
1 A
B
12 A
B
13 A
B
14 A
B
15 A
B
18 A
B
17 A
B
18 A
B
9 A
B

(D3)

(B83)

(A3}

(F3)

(F3)

(03)

(C3)

(C3)

(D3)

(B3)

(C3)

Description and Location of
Property

Highway Department Storage Garage (New)
Carby Street

Personal Property in Above

Police Station

584 High Street

Personal Property in Above

Senior Center Garage/Food Pantry
60 Nahatan Street

Personal Property in Above
Submersible Sewer Pumping Station
Sycamore Drive

Personal Property in Above
Submersible Sewer Pumping Station
Clapboardtree Street

Personal Property in Above
Summer Street Sewer Pumping Station
Summer Street

Personal Property in Above

Dela Park Estates Pumping Station
Dela Park Road

Personal Property in Above
Stevens Farm Pump Station
Stevens Farm Pump Station
Personal Property in Above

DPW Building

Carby Street

Personal Property in Above
islington Community Center

288 Washington Street

Personal Property in Above
Fencing

Maorrison Park

Personal Property in Above

07/02/201¢

Value at 100%

Actual Cash Replacement Cost
Value When Applicable

$336,156

$168,092

$10,646,768

$199,134

$989,659

$5,603

$217,648

$1

$271,835

$1

$896,492

$6,555

$336,185

$5,603

$271,935

$5,603

$1,630,517

$217,548

$3,119.613

$22,081

$66,243

$0
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STATEMENT OF VALUES 07/02/201

Name of Insured: Westwood, Town of
* e of Company: MIIA Property and Casualty Group, Inc.

Value at 100%

Item Description and Location of Actual Cash Replacement Cost
# Property Value When Applicable
ﬂ
20 A (A3) Snack Stand $11,041
Morrison Park
B Personal Property in Above $1
21 A {C3) Lighting $138,007
Morrison Park
B Personal Property in Above $0
22 A (C3) Irrigation $27,601
Morrison Park
B Personal Property in Above $0
23 A (A3} Siorage Garage $138,007
Morrison Park
B Personal Property in Above $146,845
24 A (C3) Pump Replacement $54,387
Morrison Park
B Personal Property in Above $0
25 A (A3) School Street Playground Tot Lot $163,161
44 School Street
B Personal Property in Above 30
26 A (C3) Highway Garage $588,370
50 Carby Street
B Personal Property in Above $217,548
27 A (A3) DPW Storage Tent $38,071
Highway Yard
B Personal Property in Above $54,387
28 A (A3) Westwood High School Maintenance Garage $310,005
200 Nahatan Street
B Personal Property in Above $1,088
29 A {A3) Cemetery Barn $159,181
High Street
B Personal Property in Above $1,061
0 A (A3) DPW Employee Locker Room & Breakroom $183,890
50 Carby Street
B Personal Property in Above $0
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STATEMENT OF VALUES 07/02/201¢

Name of Insured: Westwood, Town of
' e of Company: MIIA Property and Casualty Group, Inc.

Value at 100%

Item Description and Location of Actual Cash  Replacement Cost
# Property Value When Applicable
M
31 A (A3) DPW Storage Tent $38,071
DPW Storage Tent
B Personat Property in Above $54,387
32 A (A3) Cemetery Garage Building $134,246
909 High Street
B Personai Property in Above $5,202
33 A {A3) Islington Fire Station $7,152,168
300 Washington Street
B Personal Property in Above $408,000
34 A (B3} Town Hall $2,774,937
580 High Street
B Personal Property in Above $135,773
35 A (A3) Islington Branch Library $477,312
260 Washington Street
B Personal Property in Above $196,651
36 A (D3) Library $8,668,954
668 High Street
B Personal Property in Above $1,087,738
37 A (D3} Downey Elementary School Incl. Solar Panels $9,825,253
250 Downey Street
B Personal Property in Above $195,513
38 A (D3) E.W. Thurston Junior High School (incl. Addition & Solar $19,850,648
Pznels)
850 High Street
B Personal Property in Above $621,678
39 A (D3) Martha Jones Elementary School Incl. Solar Panels $13,184,878
80 Martha Jones Road
B Personal Property in Above $195,613
40 A (F3) Deerfield School $5,414,047
72 Deerfield Avenue
B Personal Property in Above $18,104
1 A {D3) PauiR. Hanlon Elementary School $4,512,024
790 Gay Street
B Personal Property in Above $195,513
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STATEMENT OF VALUES 07/02/201¢

Name of Insured: Westwood, Town of
t e of Company: MIIA Property and Casualty Group, Inc.

Item
#
42 A
B
43 A
B
44 A
B
45 A
B
485 A
B
47 A
B
48 A
B

Description and Location of

Value at 100%
Actual Cash Replacement Cost

Property Value When Applicable
w

(A3) Westwood Senior Center $1,211,937

60 Nahatan Street

Personal Property in Above $40,604
(F3) William E Sheehan Elementary School $11,974,678

549 Pond Street

Personal Property in Above $278,787
{A3) 6 Temp. Classroom Buildings - Thurston Middte School $710,896

850 High Street

Personal Property in Above $79,682
(D3) Westwood High School Incl. Solar Panels $44.613,284

Nahatan Street

Personal Property in Above $2,428,919
(A3) Modular Classrooms at Hanlon School $582,617

790 Gay Street

Personal Property in Above $42,161
{A3) Modular Classrooms $3,045,667

Middie School

Personal Property in Above $228,425
(A3) Westwood High School Concession Stand $358,954

200 Nahatan Street

Personal Property in Above $1,088

Total Amounts of Insurance $0 $172,967,032

All values submitted are correct to the best of
my knowledge and belief.

Name:

Title:

Date:
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TOWN OF WESTWOOD
COMMONWEALTH OF MASSACHUSETTS

DEPARTMENT OF PUBLIC WORKS

TODD KORCHIN, DIRECTOR JAMES MCCARTHY, FACILITY MANAGER
BRENDAN RYAN, ASSTANT [HRECTOR

To: Laura Bucan
Finance Commission

From: Todd Korchin
Directory of Public Works

October 22, 2018

In 2018, Westwood recalibrated the pavement management database by having re-inspections
performed for the roadway network. Included in this memo is a summary of findings of the road
surface rating (RSR) survey.

During the 2018 construction season, Westwood allocated $ 660,000 toward roadway projects,
including mill & overlay on the following roads: Stanford Drive, Summer Street, and the
Westchester/Salisbury Neighborhood.

The results of the updated program yield an average network rating of 83. The current backlog of
work is calculated to be approximately $6,900,000.

Standard pavement management practices call for re-inspections of the roadway network to be
performed every 3 to 5 years in order to re-calibrate the pavement management program. We
performed these inspections in the fall of 2015. Our network was revaluated in fall of 2018 and
new data will be forthcoming to provide the Town with a new baseline of data to work from.

We have developed our 2019 Roadway Improvement Plan which consists of the entire Croft
Regis Neighborhood through Fairview Drive, Wildwood Drive, and Mayfair Drive.

50 CARBY STREET, WESTWOOD, MASSACHUSETTS 02090 ‘& TEL. 781-326-8661 FAX, 781-320-1070 ®
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TODD KORCHIN, DIRECTOR
BRENDAN RYAN, ASSTANT DIRECTOR

The following tables show existing backlog information:

Yearly Backlog - in Dollars

Pavement Rehabilitation
Surface Improvement
Routine Maintenance
No Maintenance Req.

Yearly Backlog Comparison - in Miles

TOWN OF WESTWOOD
COMMONWEALTH OF MASSACHUSETTS

DEPARTMENT OF PUBLIC WORKS

| 2013 |
Pavement Rehabilitation | 1.8 |
Surface Improvement 37.8 :
Routine Maintenance 32.0
No Maintenance Req. 13.4

2014
1.2
47.0
200
16.9

JAMES MCCARTHY, FACILITY MANAGER

2018

$520,000

$6,250,000

$135,000

S0
2015 | 2016 | 2017 [ 2018 |
1.7 2.3 09 | 1.0 |
48.1 45.2 337 | 373 |
146 | 168 22.0 182 |
206 | 181 26.7 267 |

FAX. 781-320-1070 ®

50 CARBY STREET, WESTWOOD, MASSACHUSETTS 02090 ‘& TEL. 781-326-8661
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TOWN OF WESTWOOD

FINANCIAL MANAGEMENT
POLICIES AND OBJECTIVES

Prepared By:
Pamela Dukeman, Finance Director

Adopted By:
Board of Selectmen January 12, 2004
Revised January 13, 2014
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Introduction

The Town of Westwood has an important responsibility to carefully account for public funds, to manage
municipal finances wisely, and to plan and provide for the adequate funding of services desired by the
public and as required by laws, rules, or regulations, including the provision and maintenance of public
facilities and improvements. The financial objectives and policies set forth by the Board of Selectmen in
this document are intended to establish guidelines for the continued financial strength and stability of the
Town of Westwood.

It is the policy of the Town of Westwood that financial management is conducted with the objectives of
safeguarding public funds, protecting the Town's assets, and complying with financial standards and
regulations.

To help ensure the Town's financial stewardship, an established program of managing the Town's
finances becomes essential. To this end, the Board of Selectmen seeks policies and procedures that are
financially prudent and in the Town's best economic interests.

Objectives are broad, fairly timeless statements of the financial position the Town seeks to attain. The
Town of Westwood shall pursue the following financial objectives:

= To provide full value to the residents and business owners of Westwood for each tax dollar by
delivering quality services efficiently and on a cost-effective basis.

s To preserve our quality of life by providing and maintaining adequate financial resources necessary
to sustain a sufficient level of municipal services, and to respond to changes in the economy, the
priorities of governmental and non-governmental organizations, and other changes that may affect
our financial well-being.

s To provide effective financial management within the Town that conforms to generally accepted
accounting principles.

*  To ensure public accountability in public financial management.

*  To protect and enhance the Town's credit rating and prevent default on any municipal debts.

»  To provide quality, essential public safety and education services at the most efficient cost.

»  To provide safeguards to ensure the quality and integrity of the financial systems.

®*  To minimize the Town's financial risk due to unforeseen emergencies.

= To protect against unforeseen emergencies with reserve funds.

= To protect and maintain the Town's capital assets.

In order to achieve the above objectives, the Board of Selectmen adopts the following financial policies.
The Board of Selectmen will review these financial policies on an annual basis. As part of that review,
the Finance Director will report on the status of the goals, particularly how the current reserve balances
compare to stated goals.

Further, it is the intention of the Board of Selectmen that these financial policies will serve as the Town's
guiding financial principles. The Selectmen will not diverge from the policies without a clear, public
statement and analysis of the change(s); (i.e., schedule of long term borrowing).
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Overall Financial Policies

Accounting, Auditing and Financial Planning

The Town will produce annual financial reports in accordance with Generally Accepted Accounting
Principles (GAAP) as outlined by the Government Accounting Standards Board.

An annual audit will be performed by an independent public accounting firm,

The Town will maintain strong financial controls to ensure compliance with Town Meeting
appropriations and state regulations.

The Town has a newly established Audit Committee consisting of three members appointed by the
Board of Selectmen to overlapping three-year terms. The Audit Committee will provide independent
review and oversight of Westwood’s financial reporting processes, internal controls and independent
auditors. The Committee will present annually to the Board of Selectmen a written report of how it
has discharged its duties and met its responsibilities.

The Town will strive to produce quality financial reporting including clear financial statements, high
quality, user friendly annual budget documents, and an annual Comprehensive Annual Finance
Report (CAFR).

The Town shall strive to attain an extremely favorable credit rating. The Town's credit rating is a
statement of its overall fiscal heaith as a government and as a community. The benefit of a strong
credit rating is realized in lower interest rate costs on the Town's long term debt issues, The Town
will strive to maintain an extremely favorable credit rating by practicing prudent financial
management, strong budget control, good cash management and timely billing and collection.

General Fund

The annual budget should be prepared such that all current operating expenditures will be paid for
with current operating revenue. The Town should not fund ongoing operating expenditures with non
-recurring revenue sources, such as free cash or borrowing. Operating expenses shall be supported by
ongoing recurring revenue sources, including taxes, state aid, local receipts and fees.

The annual operating budget shall include an appropriation to an operating reserve fund. This account
shall be used to fund any unforeseen and extraordinary expenses that occur during the fiscal year.
Funds are transferred to individual departments during the year only upon recommendation of the
Finance and Warrant Commission. The minimum annual appropriation to this account should be .5%
of the total general fund operating budget, net of debt service. The reserve account may also be used
by Town Meeting to meet unexpected, small increases in service delivery costs. This funding will
only accur by a transfer article voted at Town Meeting.

The Town will maintain adequate working capital in the General Fund by seeking to refrain from
using available fund balance equivalent to 4% of the annual generat fund operating budget.
Specifically, the Town shall strive to maintain free cash at 4% of general fund operating budget, net
of debt service. This balance of free cash will provide sufficient cash flow to meet payroll and
expenditures without having to borrow in anticipation of tax receipts and will serve as liquid funds
that can be used in case of emergency.
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4. Free Cash in excess of the goal reserve shall not be used to fund ongoing operating expenditures or
budget shortfalls. Free cash in excess of goal amount should be used to:

*  Fund non-recurring, unforeseen expenditures, such as unusually high snow and ice costs;
*  Provide funding for additional capital projects;
»  Build stabilization reserves to goal targets.

C. Revenue
1. The Town will follow an aggressive and equitable policy of collecting revenues.

2. The Town will utilize all available tools to collect revenues including tax title process, title liens, and
motor vehicle flagging procedures.

3. The Town will consider the use of service charges as a means of financing services not equitably
supported through the existing tax structure.

4. The Town will strive to maintain a healthy commercial tax base to supplement residential tax
revenues.

5. The Town will set the annual tax classification factor with the goal to provide residential relief while
encouraging appropriate business development. The annual classification factor will be determined
utilizing the separate, written document, "Tax Rate Shift Policy".

6. One-Time Revenue - The Town will thoroughly analyze any unexpected and unusual one-time
revenue sources before appropriation. One-lime revenue sources include items such as unusually high
receipts, unanticipated state funds, legal settlements, or other one-time revenues.

- These funds shall first be considered for use toward meeting reserve level goals and capital needs
before being utilized for funding general fund operating budget needs.
Consideration will be given first to a project related to the source of funding.
s The Long Range Financial Planning Committee (LRFP) shall make a recommendation to the
Board of Selectmen for use of the funds.

Consideration shall be given to:

Capital budget.

Capital Improvements Stabilization Fund.
Stabilization Fund.

OPEB Trust Fund.

7. Recurring Revenue - The Town will thoroughly analyze any new, recurring revenue sources before
appropriation. New, recurring revenue sources include significant new commercial development, or
other permanent revenue sources such as a new fee.

o The net recurring revenue, after any designated allocations, shall first be considered toward
meeting reserve level goals and capital needs before being utilized for funding general fund
operating budget needs.
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s The Long Range Financial Planning Committee (LRFP) shall make a recommendation to the

Board of Selectmen for use of the funds.

Consideration shall be given to:

Stabilization Fund.
OPEB Trust Fund.

Capital Budget.

Endorsement of Overall Financial Policies:

NW, Chaz , Board of Selectmen

Patrigk J. Ahearn, Selectman

e NS,

Philip NAShapiro, Selectnlin

‘d ||l~‘
&
fv

N\

Capital Improvements Stabilization Fund.

Adopted January 12, 2004
Revised January 13, 2014
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Reserve Policy

The Town of Westwood will maintain a level of reserves that protects the Town from emergency
conditions that require financial flexibility, contribute to sufficient liquidity to pay all Town expenses
without short-term borrowing, and contribute to maintaining a high credit rating. To provide for adequate
levels of reserves to protect the Town’s financial condition over the long term, the Town of Westwood
has adopted the following financial reserve policies.

D. Reserves

1. The Town will maintain adequate reserve funds to protect the Town from unforeseen, extraordinary
needs of an emergency nature. Prudent stewardship of the Town requires such planning and
protection for the Town's financial health.

2. Reserve funds will be maintained as part of long term goals to reduce borrowing costs. The Town's
reserves are a major factor in the Town's bond rating. Sudden decline in reserve amounts could result
in a decline in bond rating and potential increases in costs of borrowing,

3. Stabilization Fund

» The Town shall strive to maintain reserve accounts at a minimum of 8% of general fund operating
revenues, net of debt service. The total reserve goal should be maintained at 4% in the general fund
and 4% in the stabilization account.

e Stabilization reserve funds shall be used to provide for temporary financing for unanticipated or
unforeseen extraordinary needs of an emergency nature; for example, costs related to a natural
disaster or calamity, an unexpected liability created by Federal or State legislation, immediate public
safety or health needs, opportunities to achieve long-term cost savings, or planned capital investments
and related debt service. Reserves will not be used to fund recurring budget items.

¢ The Town shall strive to make an annual appropriation to the stabilization fund. Even if a nominal
amount, this annual appropriation will demonstrate the commitment to reserves and keep the account
in focus.

s  Funds shall be allocated from reserves only after an analysis and utilization plan has been prepared by
the Finance Director and presented to the Board of Selectmen. The analysis shall provide sufficient
evidence to establish that the remaining balance is adequate to offset potential downturns in revenue
sources and provide a.sufficient cash balance for daily financial needs; and that conditions exist in
future years that will allow for replenishment of reserve funds.

¢ Funds shall be allocated each year in the budget process to replace any use of reserve funds during the
preceding fiscal year to maintain the balance of the reserves at 8%.

4. Other Post Employment Benefits (OPEB)

¢ OPEB is the cost of providing health care and other non-pension benefits for retirees.
¢ The Town shall continue its practice of having an independent actuary prepare biennial valuations,
which is in compliance with the Government Accounting Standards Board (GASB).
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e  While there is no legal requirement to fund OPEB liability, the Town should strive to move toward
fully funding the Annual Required Contribution (ARC), ultimately developing a funding schedule
that fully funds OPEB liability.

The Town will appropriate no less than $550,000 per year to the OPEB Liability Trust Fund.
The Town should continue to increase this minimum contribution until complying with the
annual required contribution (ARC).

e The OPEB Task Force will continue to review and make recommendations for meeting the
OPEB liability through both revenue and expenditure review.

bt

Capital Improvements Stabilization Fund

The Town shall maintain a Capital Improvements Stabilization Fund. The goal of this Fund is to
provide for funding long term maintenance and replacement of the Town’s existing capital assets -
primarily buildings and equipment and to serve as a funding source for new buildings and equipment.

Funds designated to this account cannot be used for purposes other than those for which the account
is established.

Funds can be saved in this account from year to year, and interest eamed remains with the account.

This Fund shall be maintained to support planned annual capital appropriations and/or debt service
for approved capital projects.

Endorsement of Reserve Policy: Adopted Jaguary 12, 2004
Revised January 13, 2014

Patric J Aheam Selectman

Philip N. wpuo, Sclectmay
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Debt Policy

E. Debt Management

1.

Long-term debt should be issued only for capital projects or assets that have a long useful life. It
should be issued to pay for the cost of significant infrastructure and capital projects, such as school
remodeling, road construction, building construction, and land purchases. Long term debt should not
be issued for recurring, small capital purchases with a useful life of less than five years.

The Town should attempt rapid debt repayment schedules. The Town shall strive for a rapid
repayment schedule of ten years or less. This ensures cost savings to the community and seeks to
avoid strapping future generations with large debt obligations. This policy recognizes that capital
needs continue and that new debt will continue to be identified and issued.

Long-term debt should not be incurred without a clear identification of its financing sources. Long-
term debt is generally utilized to fund capital projects that have a long useful life and are relatively
expensive. Because of the debt service costs and annual appropriations necessary to retire this debt,
there should be clear knowledge and commitment of revenue sources available to pay these costs
without competing with operating budgets for limited resources. Debt issued on behalf of the Sewer
Enterprise is supported by sewer user fees.

General fund nonexempt debt service should not exceed 8% of general fund revenues. Non-dedicated
tax revenue debt service should not exceed 8% of net general fund operating revenue so as to provide
appropriate funding for other Town services. Total general fund debt, exempt and non-exempt,
should be maintained at no greater than 10-12% of net general fund operating revenues so as to
balance total debt costs and tax implications with other services.

The Town will follow a policy of full disclosure on all bond offerings and financial prospectus.

Endorsement of Debt Policy: Adopted January 12, 2004

/N

Revised January 13, 2014

Nancy C. Hyde, CHaifman, Boarc{ of Selectmen

73

Patrick J. Aheam, Selectman

Ry N &L

Philip NLS'hapiro, Selectridn
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Capital Planning Policy

. Capital Planning

The Town will maintain its physical assets at a level adequate to protect the Town's capital
investments and to minimize future maintenance and replacement costs. The Town's physical
resources are a major component of the Town's overall financial assets and represent a significant

investment of public funds. As such, the Town must adequately maintain and update its capital
assets.

The Town will develop a multi-year plan for capital improvements to be known as the "Five-Year
Capital Budget," which will be updated on an annual basis. This report will include all known capital
needs for a five year period for all school and municipal operations.

Capital items shall be defined as follows:

=  Items requiring an expenditure of at least $10,000 and having a useful life of more than
five years.

*  Projects consisting of real property acquisitions, construction, capital asset
improvements, long-[ife capital equipment, or major maintenance/repair of an existing
capital item, as distinguished from a normal operating expenditure.

= Items obtained under a long term lease.

®  Bulk purchases of similar items, such as technology and fumiture purchases, shall be
aggregated and the total considered a capital item.

The Town shall regularly invest in capital stock on an ongoing basis. Annual delays in reinvesting in
the Town's capital assets and equipment can often lead to delaying major problems that result in
larger investments of financial resources to correct. The Board of Selectmen will continue to stress
the importance of capital reinvestment and will carefully balance the financing of capital with annual
operating expenses. The Town will strive to maintain 3 - 5% of the general fund operating budget, net
of debt, on capital maintenance and replacement.

The funding source for capital projects must be identified and analyzed before any long term bonded
capital project is recommended. Funding sources for capital projects must be analyzed so as to
balance the limited resources available within Proposition 2 %.

Capital projects funding should also be reviewed in relation to impact on property tax limitation.

= Projects funded with current tax revenues should identify impact on annual operating
budget.

= Projects funded with long-term debt and not exempted from Proposition 2 % should
identify impact on annual operating budgets.

*  Projects funded with long-term debt and exempted from Proposition 2 % should identify
impact on annual tax rate and/or tax bill (debt exclusion).

*  Projects funded with capital exclusion should identify impact on current annual tax rate
and/or tax bill (capital expenditure exclusion).

The annual operating cost of a proposed capital project, as well as debt service costs, will be
identified before any long-term bonded capital project is recommended.

Capital projects may increase future expenses, decrease future expenses or may be cost-neutral. The
funding of capital projects may fall within available revenue (taxes or fees) or new revenue sources
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(debt or capital exclusions). It is important to project the impact that the proposed capital project has
on the operating budget so that operating budget funding sources can also be identified or new
funding sources identified. Future operating and maintenance costs for all new capital facilities will
be fully costed out.

8. The Town shall support capital budgeting through the Capital Improvements Stabilization Fund. This
Fund is outlined in the Reserve Policy.

Endorsement of Capital Planning Policy:
Adopted January 12, 2004
Revised January 13, 2014

Nancy C, Hijle, irman, Bdard of Selectmen
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Patrick J. Aheam, Selectman
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Philip N.@Japiro, Selectrré:{
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Other Policies

G. Sewer Enterprise Fund

1.

Rates and fees for sewer funds shall be established so as to produce revenue that does not exceed the
amount of annual appropriation made for the enterprise, less any funds received for the enterprise
from any other source without express authority from the Town Meeting.

Sewer funds are reviewed annually to project revenues and expenditures for the next fiscal year,
estimates of the current year, and projections for future years. Estimates of capital projects and debt
service should be included in order to project impact on sewer rates.

Betterments will be assessed for sewer extensions. Sewer projects that are extensions on the existing
system will be assessed to the property owner according to the betterment formula for sewer projects.
When specific benefits accrue to property owner(s), betterments will be assessed in accordance with
state statutes and local policies. This funding source will contribute all or a portion of the costs
associated with the capital projects.

Sewer main replacements should be scheduled so as to avoid major increases in sewer rates. The
current sewer funds are established as self-supporting on a cash basis. Revenues are planned to cover
operating budgets, indirect and overhead costs, and debt service payments. Sewer long-term debt
schedules should be closely monitored to ensure that new sewer debt replaces completed debt instead
of continually adding to total debt.

The sewer enterprise will maintain adequate working capital to finance operations. In the absence of
retained earnings, operations would require the use of General Fund cash which would reduce
General Fund cash available for investment, and consequently reduce General Fund Revenue. To
avoid the use of General Fund cash as working capital for the sewer operations, and to accommodate
fluctuations in revenue due to consumption variations, retained eamings shall be maintained at an
appropriate level. The amount retained for this purpose shall be at least equal to 10% of sewer fund
revenues.

H. Gifts, Grants, and Other Funds

L.

2.

All grants shall be managed to comply with the laws, regulations and guidance of the grantor.

All gifts and donations shall be managed and expended according to the wishes and instructions of
the donor and shall be in compliance with applicable state laws and regulations.

All user fees and revolving funds shall be managed in compliance with applicable state laws and
regulations. User fees will be set so as to generate only the revenue needed to recover the allowable
costs of the programs.

All gifts, grants, and fees shall be evaluated for suitability and consistency with Town policies. They
shall also be formally approved and accepted by the Board of Selectmen and/or School Committee.

Any gifts with conditions determined to be unsuitable for the Town will not be accepted.
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Endorsement of Other Policies:
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, Chairmarn, Boara- of Selectmen

Patrick J. Akga;n,' Selectman
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Philip NUShapiro, Seleclan
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Adopted January 12, 2004
Revised Janwary 13, 2014
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Investment Policy

L Investuient Policy

» Disbursement, collection, and deposit of all funds will be managed to insure protection and safeguard
of funds, and adequate cash flow to meet the Town's needs of operations.

¢ The Town will strive to maximize the return on its portfolio, with the primary objectives of safety of
principal, liquidity of funds and maximum yield.

I. The Investment of General Funds, Special Revenue Funds, Enterprise Funds, and Capital
Projects Funds

A, Scope

This section of the policy applies only to short term operating funds such as general funds, special
revenue funds, enterprise funds, and capital project funds. Section two will deal with trust funds, bond
proceeds, and any other funds with special circumstances such as stabilization funds. The Norfolk
County Retirement Board is responsible for the investment of employees contributory pension funds.

B. Objectives

Massachusetts General Laws, Chapter 44, section 55B requires the municipal treasurer to invest
all public funds except those required to be kept uninvested for purposes of immediate distribution.
Modern banking systems enable the public treasurer to maintain even these funds in interest bearing form
until the date a disbursement order clears through the banking system.

The state law further requires that invested funds are to be placed at the highest possible rate of
interest reasonably available, taking account of safety, liquidity and yield. Therefore, these guidelines are
intended to further the objective of securing the highest return that is consistent with safety of principal
while meeting the daily cash requirements for the operation of the entity’s business.

L] Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that secks to ensure the preservation of capital through the mitigation of credit
risk and interest rate risk. These risks shall be mitigated by the diversification and prudent selection of
investment instruments, and choice of depository. Credit risk is the risk of loss due to the failure of the
security issuer.or backer. Interest rate risk is the risk that the market value of the security will fall due to
changes in general interest rates.

° Liquidity is the next most important objective. The overall investment portfolio shall remain
sufficiently liquid to meet all operating requirements that may be reasonably anticipated. Since ail
possible cash demands cannot be anticipated, the treasurer shall carry out investment activities in a
manner that provides for meeting unusual cash demands without the liquidation of investments that could
result in forfeiture of accrued interest earnings, and loss of principal in some cases.

] Yield is the third, and last, objective. Investments shall be undertaken so as to achieve a fair
market average rate of return, taking into account safety and liquidity constraints as well as all legal
requirements.
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C. Investment Instruments

Note: Public investments in Massachusetts are not protected through provisions in State law. Therefore,
they are largely uncollateralized. Many banking institutions are willing to put up coliateral, albeit at a
cost to the entity of a lower interest rate. The Treasurer negotiates for the highest rates possible,
consistent with safety principles.

The Treasurer may invest in the following instruments:
1. Massachusetts State pooled fund: Unlimited amounts (Pool is liquid)

‘The Massachusetts Municipal Depository Trust (MMDT), an investment pool for state,
local, county and other independent governmental authorities, is under the auspices of the State Treasurer
and currently managed by Fidelity Investments. It invests in Bankers Acceptances, Commercial Paper of
high quality, Bank Certificates of Deposit, Repurchase agreements (Repos), and U. S. Treasury
Obligations. It has Federal Deposit Insurance Corporation (F.D.I1.C.) pass-through insurance on the
C.D.'s and takes delivery on the Repos and Treasuries. Under Government Accounting Standards Board
Regulation (GASB III}, it is not considered an uncollateralized product.

2, U. S. Treasuries that will be held to maturity: Unlimited amounts (Up to one year maturity
from date of purchase)

3. U.S. Agency obligations that will be held to maturity. Unlimited amounts (Up to one year
maturity from date of purchase)

4. Bank accounts or Certificates of Deposit, hitherto termed C.D.'s. (Up to one year) which are
fully collateralized through a third party agreement: Unlimited amounts

5. Bank accounts and C.D.'s (Up to one year) fully insured by F.D.I.C. and in some cases also
Depository Insurance Fund of Massachusetts (D.1L.F.M): $100,000 limit Afl bank accounts and C.D.'s in
one institution are considered in the aggregate to receive the $100,000 insurance coverage.

6. Unsecured bank deposits of any kind such as other checking, savings, money market, or
Certificates of Deposit accounts at Banks that do not fit the above categories. These investments are
subject to the following limitations: These investments will be limited to no more than 5% of an
institution’s assets and no more than 20% of a municipality's cash. Their credit worthiness will be tracked
by Veribanc, Sheshunoff, or other bank credit worthiness reporting systems. They will be diversified as
much as possible. C.D.'s will be purchased for no more than three months and will be reviewed
frequently.

D. Diversification

Diversification should be interpreted in two ways: in terms of maturity as well as instrument type
and issuer. The diversification concept should include prohibition against over concentration of
maturities as well as concentration in a specific institution. With the exception of U.S. Treasury
obligations or investments fully collateralized by U.S. Treasuries or agencies, and State pools (MMDT),
no more than 30% of the Town's investments shall be invested in a single financial institution.

E. Authorization

The Treasurer has authority to invest municipality funds, subject to the statutes of the
Commonwealth cited above.
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F. Ethics

The Town Treasurer and the Assistant Treasurer shall refrain from any personal activity that may
conflict with the proper execution of the investment program or which could impair or appear to impair
ability to make impartial investment decisions. Said individuals shall disclose to the Chief Executive
Officer any material financial interest in financial institutions that do business with the town. They shall
also disclose any large personal financial investment positions or loans that could be related to the
performance of the town's investments,

G. Relationship with Financial Institutions

Financial institutions should be selected first and foremost with regard to safety. The Treasurer
should subscribe to and use one or more of the recognized bank rating services, such as Veribanc or
Sheshunoff. Brokers should be recognized, reputable dealers.

The Treasurer shall require any brokerage houses and broker/dealers, wishing to do business with
the municipality, to supply the following information to the Treasurer:

¢ Audited financial statements
4 Proof of National Association of Security Dealers certification
¢ A statement that the dealer has read the municipality's investment policy and will comply with it

¢ Proof of credit worthiness (minimum standards: at least five years in operation and a minimum
capital of 10 million dollars)

H. Reporting Requirements

On a regular basis {quarterly, semi-annually, or annually), a report containing the following
information will be prepared by the Treasurer and distributed to the Chief Executive Officer, Town
Manager, and/or Finance Committee, as appropriate. The quarterly report will include the following
information, as a minimum requirement:

¢ A listing of the individual accounts and individual securities held at the end of the reporting period.

¢ A listing of the short-term investment portfolio by security type and maturity to ensure compliance
with the diversification and maturity guidelines established in the "Diversification” section of this
Investment Policy.

¢ A summary of the income earned on a monthly basis and year to date basis shall be reported.

¢ The Treasurer shall include in the report a brief statement of general market and economic conditions
and other factors that may affect the Town's cash position.

¢ The report should demonstrate the degree of compliance with the tenets set forth in the Investment
Policy.

II The Investment of Trust Funds and Bond Proceeds
This section of the policy applies only to funds that could be invested long term, i.e. trust funds,

stabilization funds and bond proceeds. For issues subject to arbitrage rebate, an arbitrage tracking system
such as those available at banks and Mass Municipal Depository Trust (MMDT) will be used to track
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expenditures of and interest earned on borrowed funds. Alternative tracking systems should be approved
by and used under the advice of Bond Counsel.

A. Arbitrage Regulations

Tax free debt may be issued by cities, towns, and districts, which means that they are able to
borrow at rates well below market rates. At the same time, the federal government has issued regulations
to prevent them from issuing debt with the goal of investing the borrowed funds at a higher rate of interest
than that at which the money was borrowed, or committing arbitrage. If the federal regulations are not
followed, there are fines and penalties, but even worse, the lax free status of the debt could be
jeopardized. The following arbitrage regulations will be followed:

Unless debt is issued as a “small issuer,"” that is, an entity issuing less than $5 million of tax
exempt debt in a calendar year, the proceeds shall be used within certain prescribed time frames, or be
subject to fines and penalties as described above.

Following, find the general rules and time frames for spending borrowed funds in order to avoid
having to pay a rebate to the Federal government on investment income earned on the borrowed

funds. All funds must be used according to the following schedules or sooner:

1. CONSTRUCTION DEBT
First six months: 10%

First year: 45%
Eighteen months: 75%
Two years: 100%

2. CAPITAL EXPENDITURES DEBT OTHER THAN CONSTRUCTION PROJECTS
First six months: 15%
First year: 60%
Eighteen months: 100%

3. ALL OTHER MUNICIPAL PURPOSE DERT
First six months: 100%

B. TRUST FUNDS

Trust Funds may be co-mingled and invested in any instruments allowed by the Legal List issued
by the Banking Commissioner each July. Each trust fund must be accounted for separately.

(Note: This section will be completed after State Legislation is passed to change the way in which the
Legal List is derived.)

C. STABILIZATION FUNDS

This paragraph shall apply to all general and special purpose stabilization funds of the Town, The total of
all Stabilization Funds shall not exceed ten percent of the equalized valuation. (For informational
purposes, equalized valuation is the biennial certification of value by the State. For FY12, equalized
valuation was approximately $3.7 billion and therefore the 10% cap would be $370 million.)

Any interest shall be added to and become a part of the fund. The Treasurer may invest the funds
according to the prudent investor rule set forth in Chapter 203C of the General Laws.
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Stabijlization funds can be expended only upon a two-thirds vate of Town Meeting. Therefore, the
investment goals are mid-term preservation of capital with foreseeable liquidity horizons.

D. OTHER POST EMPLOYMENT BENEFITS LIABILITY TRUST FUND

The OPEB Trust Fund was established by vote of Town Meeting on May 7, 2012 in accordance with
section 20 of Chapter 32B of the General Laws. The Trust Fund shall be invested and reinvested by the
Treasurer consistent with the prudent investor rule set forth in Chapter 203C of the General Laws.

The OPEB Trust Fund is intended to ensure the long-term availability of funding of benefits. Current
benefit expenditures are not paid from the Fund. Therefore, the investment goals are Jong-term
preservation and appreciation of capital.

Endorsement of Investment Policy:
Treasurer Adopted June, 2006
Revised January 13, 2014

Philip, NAShapiro, Selegfmbd

\'\

Arner- -
m?’ QGavin, Treasurer
V'
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